Comanct.2 County
Fiscal Year 2025-2026
Budget vo\ar Page

This budget will raise more revenue from property taxes than
last year’s budget by an amount of $818, 426, which is a 9.33
percent increase from last year s budget. The property ta-
revenue to be raised from new property added to the tax roll
this year is $200, 746. 00.

The members of the governing body voted on the budget as follows:
FOR:

AGAINST:

PRESENT and not
voting:

ABSENT:

Property Tax Rate Comparison

2025-2026 2024-2025
Property Tax Rate: $0.511090,/100 $0. 506667,/100
No-New-Revenue Tax Rate: $0.474380/100 $0. 479018/100
No-New-Revenue Maintenance & Operations Tax
Rate: ' , $0.477961/100 $0.479018/100
Voter-Approval Tax Rate: $0.511090/100 $0. 506667/100
Debt Rate: $0.013642/100 $0. 000000,/100

Total debt obligation for Comanche County secured by property
xes: $252, 800
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BUDGET OF COMANCHE COUNTY, TEXAS

BUDGET CERTIFICATE

Budget Year - October, 1, 2025 through September 30, 2026
Comanche, Texas

STATE OF TEXAS ) (

COUNTY OF COMANCHE  )(

We, Joey L. Boswell, County Auditor, Stephanie L. Davis, County Judge, and Ruby Lesley, County Clerk,
of the County of Comanche, State of Texas, do hereby certify that the attached budget is a true and correct

copy of the Budget of Comanche County, Texas, as passed and approved by the Commissioners' Court of
said County, on as appears on file in the office of the County Clerk of said County.

JOEY L. BOSWELL, COUNTY AUDITOR

STEPHANIE L. DAVIS, COUNTY JUDGE

RUBY LESLEY, COUNTY CLERK

Subscribed and sworn to before me, the undersigned authority, on this the ___ day of

BRANDY JONES, DISTRICT CLERK
Comanche County, Texas
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COUNTY AUDITOR'S NOTE:

No Notes for the Fiscal Year Ending September 30, 2026



BUDGET OF COMANCHE COUNTY I-v
COMANCHE, TEXAS
FISCAL YEAR ENDING SEPTEMBER 30, 2026

TABLE OF CONTENTS
AND BUDGET SUMMARY

ESTIMATED ESTIMATED
BEGIN. FUND ENDING FUND
BALANCES @ DISBURSE- BALANCES @
PAGE 10/1/2025 REVENUES MENTS 9/30/2026
SUMMARY OF BUDGET IV-VI
ALLOCATION OF TAXES VII-VIII
REVENUES AND EXPEND.
GENERAL FUND 133§ 4,037,742 $ 9,035,254 § 9,756,501 3,316,495
SHERIFF'S DRUG FORF. FUND 34-35 14,189 100 14,100 189
JURY FUND 36-37 65,131 11,150 33,550 42,731
CO. CLERK RECORDS MGMT. 38-39 310,971 43,770 37,756 316,985
911 CENTRAL DISPATCH 40-41 211,853 676,380 776,380 111,853
ROAD & BRIDGE #1 43-43 2,083,062 874,082 995,307 1,961,837
ROAD & BRIDGE #2 44-46 877,351 826,806 999,064 705,093
ROAD & BRIDGE #3 47-48 2,580,288 986,661 1,273,616 2,293,333
ROAD & BRIDGE #4 49-50 1,926,640 909,599 1,169,176 1,667,063
RECORDS PRESERVATION FUND 51-52 25,393 8,842 13,854 20,381
COURT REPORTER SERVICE FEES 53-54 12,699 100 12,700 99
LATERAL ROAD & BRIDGE 55-56 680 27,960 28,640 -
# 12,34,
COURTHOUSE SECURITY FUND 57-58 49,463 13,900 50,000 13,363
SHERIFF'S TRAVEL ADV. FUND 59 - . . .
COUNTY DUMP STATION 60-61 16,154 70,450 69,060 17,544
ELECTION SRVS. CONTRACT FUND 62-63 12,464 17,000 22,000 7,464
VITAL STAT. RECORDS PRESERV. 64-65 23,003 2,007 9,000 16,010
COUNTY CLERK REC. ARCHIVE FEES 6667 272,356 36,330 36,330 272,356
CITY/COUNTY LIBRARY 68-70 123,017 230,602 230,602 123,017
LAW LIBRARY 71-72 7,055 18,424 21,017 4,462
DISTRICT JUDGE - 220TH 73-74 64,201 9,000 9,000 64,201
COUNTY ELECTION FUND 75-76 2,500 279,033 276,533 5,000
EMERGENCY MANAGEMENT 77-78 60,969 102,492 102,492 60,969
DISTRICT CLERK RECORDS MGMT. 79-80 8,569 125 8,400 294
CRIMINAL FAMILY VIOLENCE 81-82 1 . 1 -
COURT COORDINATOR - 220TH 83-84 21,018 206,841 206,841 21,018
DIST. CLERK DIGITAL PRESERYV. 85-86 23,525 870 21,000 3,395
COURT REPORTER - 220TH 87-88 71,276 145,134 145,134 71,276
FLOOD PLAIN MANAGEMENT 89-90 . - - -

VARIOUS TRUST & AGENCY 91-94 178,684 292,214 292,214 178,684



APPELLATE JUSTICE SYSTEM
CHILD ABUSE PREVENTION
HAVA - CARES

LEOSE TRAINING - CONSTABLE
LEOSE TRAINING - SHERIFF
CO. ATTORNEY CK COLLECTION
PRETRIAL INTERVENTION
HAVA - ELECTION SECURITY
CO. CLERK CIVIL REC. MAINT.
DIST. CLERK CIVIL REC. MAINT.
CO. HISTORICAL COMMISSION
ELECTRONIC FILING FEES
TAC/HEALTHY COUNTY

COKE, CANDY, MISC.

COOP. CAPITAL CREDITS
EXTRADITION FEE

AGENCY ON AGING

SB 22 SHERIFF & JAIL

SB 22 COUNTY ATTORNEY

LAW ENFORCE. SER.CONTRACT
J.P 1ADMINISTRATIVE FUND
JUSTICE COURT TECH. FUND
JUSTICE COURT TRUANCY

COMMISSIONERS' ADMINISTRATIVE Af

SPEC. COUNTY SALES TAX

DEBT SERVICE - ROAD & BRIDGE
GENERAL DEBT/CAPITAL LEASES
DEBT SRVC,, 2007 REFUND. BONDS

SERIES 2025 CERTS OF OBL. 1&S FUND

COUNTY CONTINGENCY FUND
DISTRICT COURT COMANCHE CO.
COVID RELIEF FUND

AMERICAN RESCUE PLAN FUND

ARCHITECTURAL PLANNING GRANT
CITY/COUNTY LIBRARY ROOF REPLAC

LATCF GRANT
OLD CORA RESTORATION GRANT
OPIOID SETTLEMENT FUND

COURTHOUSE RESTORATION GRANT  169-170

FISCAL YEAR 2026 TOTALS

BUDGET OF COMANCHE COUNTY
COMANCHE, TEXAS

FISCAL YEAR 2026

TABLE OF CONTENTS
AND BUDGET SUMMARY

ESTIMATED ESTIMATED
BEGIN. FUND ENDING FUND
BALANCES @ DISBURSE- BALANCES @

PAGE 10/1/2025 REVENUES MENTS 9/30/2026
95-96 680 1,750 1,750 680
9798 1,166 - - 1,166
99 - - - -
100-101 6,166 1,569 6,100 1,635
102-104 12,858 5,131 9,000 8,989
105 500 - - 500
106-107 4,348 120 4,350 118
108 - - - -
109-110 4,700 500 500 4,700
11112 13,503 340 13,503 340
113-114 16,776 3,000 18,500 1,276
115-116 4,466 60 65 4,461
117-118 3,913 2,500 2,500 3,913
119-120 31 2,000 2,000 31
121-122 57,393 2,500 53,400 6,493
123-124 1,010 1,530 1,500 1,040
125-126 49,611 303,399 303,399 49,611
127-130 105,160 350,000 380,000 75,160
131-132 163,695 175,000 272,395 66,300
133-134 - 203,829 203,729 100
135-136 47,079 9,600 38,000 18,679
137-138 10,723 5,500 10,000 6,223
139-140 22,099 6,800 20,000 8,899
141-142 31,116 80,000 93,557 17,559
143-144 43,449 25,000 25,000 43,449
145-146 1,151 678 - 1,829
147-148 40,275 25,000 53,350 11,925
149-150 - 450 - 450
- 252,800 252,800 -
151-152 1,303,977 500 1,301,151 3,326
153-154 259,063 336,957 336,957 259,063
155-156 10,691 . 10,691 -
157-158 - - - -
159-160 - - - -
161-162 - . . .
163-164 2,289 - 2,289 0
165-166 - 100,000 100,000 -
167-168 18,296 39,499 49,795 8,000
3,733,328 9,159,051 12,974,831 (82,452)




OTHER INFORMATION:

BUDGET OF COMANCHE COUNTY
COMANCHE, TEXAS

FISCAL YEAR 2026

TABLE OF CONTENTS
AND BUDGET SUMMARY

FUND SUMMARIES

AD VALOREM TAX RATE
AND COLLECTION HISTORY

OUTSTANDING INDEBTEDNESS
AS OF OCTOBER 1, 2025

APPENDIX A - TAX CALCULATION
WORKSHEETS

171-172
173-174

175-180

181-200



COUNTY OF COMANCHE, TEXAS VII
ALLOCATION OF TAXES
BUDGET YEAR BEGINNING OCTOBER 1, 2025
AND ENDING SEPTEMBER 30, 2026
ESTIMATED ACTUAL
ADJUSTED RATE PER COLL'S UNCOLL. ESTIMATED
TAX BASE $ 100 AT 100% TAXES @ 2% COLLS.
I. A. Property Taxes by Function
Gen Fund Maint. & Oper. $ 1,852,977,562 0.350051 $ 6,486,366 $ (129,727) $ 6,356,639
Gen Fund Debt Service $ 1,852,977,562 0.013642 $ 252,783 $ (5,056) $ 247,728
R&B Funds-Maint & Oper $ 1,936,034,147 0.147397 2,853,656 (57,073) 2,796,583
0.510527 Sub Totals 0.511090 9,592,806 (191,856) 9,400,950
USING VOTER APPROVAL RATE ADJUSTED FOR SALES TAX
B. County Sales Tax Adopted Tax
General Fund 890,585 890,585
TOTALS $ 0.511090 $ 10,483,391 $ (191,856) $ 10,291,535
I1. Road & Bridge Funds
Amount Calculated Per Above $ 2,796,583
Add: Estimated Delinquent Collections 28,537
Budgeted Total Collections $ 2,825,120
Percentage R&B R&B TOTALS
Allocation to Property Delinquent
Precincts Taxes Collections
(See Note 1
Below)
A. Percent of Total Allocated
to Each Precinct
Road & Bridge #1 24.18% $ 676,214 $ 6,900 $ 683,114
Road & Bridge #2 24.07% $ 673,138 6,869 $ 680,006
Road & Bridge #3 26.87% $ 751,442 7,668 $ 759,110
Road & Bridge #4 24.88% $ 695,790 7,100 $ 702,890
Totals 100.00% $ 2,796,583 $ 28,537 $ 2,825,120

"The percentage used here to allocate property taxes to precinets is based on a desired level

of funding as determined by the Commissioners' Court.



COUNTY OF COMANCHE, TEXAS
ALLOCATION OF TAXES
BUDGET YEAR BEGINNING OCTOBER 1, 2025
AND ENDING SEPTEMBER 30, 2026

III. Allocation of Taxes-General Fund

General Fund

VIII

Amount Calculated Per Above $ 6,356,639
Add: Estimated Delinquent Collections 64,760
Budgeted Total Collections $ 6,421,399
Property Sales
Taxes Taxes
A. Total Available County Taxes-Gen. Fund $ 6,356,639 $ 890,585
B. Add: Estimated Penalties & Interest 64,760 -
C. Total County Budget Taxes-General Fund $ 6,421,399 $ 890,585
IV. Allocation of Additional Road & Bridge Fees, County Fines, Auto Registr.
R&B County Auto Gross Weigbt
Fees Fines Regis & Axle Fees
A. Total Budgeted Receipts $120,000 $31,500 $360,000 $63,089
B. Percent of Total Allocated (Note 2)
Road & Bridge # 1 22.67% 27,204 7,141 81,612 14,302
Road & Bridge # 2 22.59% 27,108 7,116 81,324 14,252
Road & Bridge # 3 28.29% 33,948 8,911 101,844 17,848
Road & Bridge # 4 26.45% 31,740 8,332 95,220 16,687
100% $120,000 $31,500 $360,000 $63,089

Note 2:

The percentage used here is based on road miles per precinet as has been done in previous

budgets.



































































































Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget  Total Activity Total Budget YTD Activity BUDGET 2025-
2026
ExpDepartment: 4000 - CENTRAL DISPATCH
TRANSFER FROM GENERAL FU 260,149.00 245,947.53 283,703.88 283,703.88 286,878.02 239,065.00 301,510.09
ExpDepartment: 4000 - CENTRAL DISPATCH Total: 260,149.00 245,947.53 283,703.88 283,703.88 286,878.02 239,065.00 301,510.09

Total Revenues 7,212,316.00 7,189,145.21 7,724,185.53 7,919,706.85 8,309,346.00 8,386,005.60 9,035,254.00
Total Expenses 7,624,735.42 6,672,976.77 8,607,137.28 7,206,278.53 10,564,150.67 8,349,627.69 9,756,501.45
Fund: 005 - GENERAL FUND Surplus (Deficit): -412,419.42 516,168.44 -882,951.75 713,428.32  -2,254,804.67 36,377.91 -721,247.45

8/13/2025 5:07:24 PM Page 33 of 172















Budget Worksheet

Fund: 008 - COUNTY CLERK/RECORD MANAGEMENT-
RevDepartment: 0000 - REVENUES

INTERECT

CL ‘ES

Kevuepartment: 00U - KeVENUED [otal;

2022-2023
Total Budget

280,00

K¢
47,/50.00

2022-2023
Total Activity

£ 207,51

c

41,720.01

2023-2024
Total Budget

4 nNN NN

39,417.00

2023-2024
Total Activity

R NRA 27

38,040.77

2024 - 2025
Total Budget

nnn

1
33,1su.0U

For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

2024 - 2025
YTD Activity

7 7%4A Qg

33,/90.95

Defined Budgets

2025-2026
BUDGET 2025-
2026

7 acn nn

43,770.00

8/13/2025 5:07:24 PM
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Budget Worksheet

TRANSFER TO FUND 74
ExpDepartment: 0000 - DEPARTMENTAL EXPENSE Total:

For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

Total Revenues
Total Expenses

Fund: 012 - ROAD & BRIDGE #2 FUND Surplus (Deficit):

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

18,931.00 18,930.96 20,652.00 20,652.00 22,215.50 18,512.90 20,000.00
890,357.47 751,131.15 922,561.33 699,126.97 1,065,302.82 706,857.88 999,064.23
712,907.00 788,354.08 756,092.00 786,835.91 803,664.00 832,263.50 826,806.00
890,357.47 751,131.15 922,561.33 699,126.97 1,065,302.82 706,857.88 999,064.23
-177,450.47 37,222.93 -166,469.33 87,708.94 -261,638.82 125,405.62 -172,258.23

8/13/2025 5:07:24 PM
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Budget Worksheet

Fund: 016 - COURT REPORTER SERVICE FEES
RevDepartment: 0000 - REVENUES

INTEREST

RevDepartment: 0000 - REVENUES Total:

For Fiscal; 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets
2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026
0.00 59.86 25.00 323.97 200.00 181.39 100.00
0.00 59.86 25.00 323.97 200.00 181.39 100.00

8/13/2025 5:07:24 PM
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Budget Worksheet

Fund: 017 - LATERAL ROAD & BRIDGE
RevDepartment: 0000 - REVENUES

e T AL LTI WWWY IR T R IYWLD §wa.

2022-2023
Total Budget

1 yovo.uy

2022-2023
Total Activity

&7, v, 0V

2023-2024
Total Budget

e .uv

For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Activity Total Budget YTD Activity BUDGET 2025-
2026

&7 ,7%0.07 £L17,J0u.uv £171,070.04 £1,I0u.uy

8/13/2025 5:07:24 PM
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Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026
ExpDepartment: 0000 - DEPARTMENTAL EXPENSE
CXPUEPArument VUuu - UEFAKIIVIENIAL CAFENDL 10TaAl £7,385.0V L7,£53.98 £0,934.549 £0,934.549 4£5,04U.UU £8,£05.34 45,04VU.UU
Total Revenues 27,348.00 27,244.30 27,244.00 27,948.39 27,960.00 27,896.64 27,960.00
Total Expenses 27,348.00 27,253.98 26,934.84 26,934.84 28,640.00 28,268.32 28,640.00
Fund: 017 - LATERAL ROAD & BRIDGE Surplus (Deficit): 0.00 -9.68 309.16 1,013.55 -680.00 -371.68 -680.00

8/13/2025 5:07:24 PM Page 56 of 172



Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 08/31/2025
Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026
Fund: 018 - COURTHOUSE SECURITY FUND
RevDepartment: 0000 - REVENUES

b) ann on 1 294 a2 1965 NN 1 7aE N2 1 AnN NN

: ezt -
REVUEPANUTIENL UUUY - REVEINUED 1014l 19,0£1.0U 15,531.98 13,415.0v 10,090.2/ 1V,715.00 11,10U0./5 13,900.0V

8/13/2025 5:07:24 PM Page 57 of 172









Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026
Fund: 020 - DUMP SITE
RevDepartment: 0000 - REVENUES
12Q A7 180 NN
45,964.40 55,200.00
RevDepartment: 0000 - REVENUES Total: 32,754.00 36,815.62 49,750.00 49,350.76 73,157.00 59,268.39 70,450.00

8/13/2025 5:07:24 PM Page 60 of 172



Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026
EvnNanartmant: NNNN ACOADTAACAITALI CVNACAICE
et S Yt iNe WA R s CIE3E YIS SIE Mou ETVUE S WAGH. LU RER RV ~2,03v.v0 I0,003.Ud 2V,070.07 07,771£L0V 51,590.00 OY,UdY.Y>
Total Revenues 32,754.00 36,815.62 49,750.00 49,350.76 73,157.00 59,268.39 70,450.00
Total Expenses 48,355.00 45,830.68 56,663.03 50,678.89 67,772.00 51,596.66 69,059.95
Fund: 020 - DUMP SITE Surplus (Deficit): -15,601.00 -9,015.06 -6,913.03 -1,328.13 5,385.00 7,671.73 1,390.05

8/13/2025 5:07:24 PM Page 61 of 172



Budget Worksheet

Fund: 021 - ELECTION SERVICES CONTRACT FUND
RevDepartment: 0000 - REVENUES

ELECTION SERVICES CONTRACT
RevDepartment: 0000 - REVENUES Total:

For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026

Total Budget  Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

0.00 0.00 9,897.39 16,701.33 16,701.00 0.00 17,000.00

0.00 0.00 9,897.39 16,701.33 16,701.00 0.00 17,000.00

8/13/2025 5:07:24 PM
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Budget Worksheet

MEMBERSHIP
ExpUepartment: 0000 - DEPARTMENTAL EXPENSE Total:

For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

Total Revenues
Total Expenses

Fund: 025 - CITY/COUNTY LIBRARY FUND Surplus (Deficit):

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

103.00 0.00 352.00 352.00 752.00 752.00 752.00
203,161.60 167,129.43 239,810.50 204,155.87 244,421.00 188,524.13 230,602.00
183,161.60 188,041.05 239,810.50 240,457.95 244,421.00 214,460.76 230,602.00
203,161.60 167,129.43 239,810.50 204,155.87 244,421.00 188,524.13 230,602.00
-20,000.00 20,911.62 0.00 36,302.08 0.00 25,936.63 0.00

8/13/2025 5:07:24 PM
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Budget Worksheet

Fund: 032 - CRIMINAL FAMILY VIOLENCE
RevDepartment: 0000 - REVENUES

CRIMINAL FAMILY VIOLENCE

RevDepartment: 0000 - REVENUES Total:

For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget  Total Activity Total Budget YTD Activity BUDGET 2025-
2026

1,000.00 0.00 1,000.00 0.00 0.00 0.00
1,000.00 0.00 1,000.00 0.00 0.00 0.00 0.00

8/13/2025 5:07:24 PM
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Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026
ExpDepartment: 0000 - DEPARTMENTAL EXPENSE
APPELLATE COURT FEE 1,750.00 1,136.48 1,750.00 1,009.17 1,750.00 913.28 1,750.00
ExpDepartment: 0000 - DEPARTMENTAL EXPENSE Total: 1,750.00 1,136.48 1,750.00 1,009.17 1,750.00 913.28 1,750.00
Total Revenues 1,750.00 1,063.45 1,750.00 1,045.94 1,750.00 979.92 1,750.00
Total Expenses 1,750.00 1,136.48 1,750.00 1,009.17 1,750.00 913.28  1,750.00
Fund: 039 - APPELLATE JUSTICE SYSTEM Surplus (Deficit): 0.00 -73.03 0.00 36.77 0.00 66.64 0.00
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Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026
ExpDepartment: 0000 - DEPARTMENTAL EXPENSE
CHILD ABUSE FEE 1,000.00 0.00 1,000.00 0.00 2,000.00 0.00
ExpDepartment: 0000 - DEPARTMENTAL EXPENSE Total: 1,000.00 0.00 1,000.00 0.00 2,000.00 0.00 0.00
Total Revenues 1,000.00 0.00 1,000.00 0.00 2,000.00 0.00 0.00
Total Expenses  1,000.00 0.00 1,000.00 0.00 2,000.00 10.00 0.00
Fund: 040 - CHILD ABUSE PREVENTION Surplus (Deficit): 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Budget Worksheet

Fund: 043 - CONSTABLE LEOSE FUND
RevDepartment: 0000 - REVENUES

STATE FUNDING

RevDepartment: 0000 - REVENUES Total:

For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget  Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

600.00 606.91 606.91 1,544.70 1,000.00 1,567.05 1,569.00
600.00 606.91 606.91 1,544.70 1,000.00 1,567.05 1,569.00

8/13/2025 5:07:24 PM
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Budget Worksheet

Fund: 044 - LEOSE TRAINING FUND
RevDepartment: 2000 - REVENUES

SHERIFF'S LEOSE TRAINING FU

RevDepartment: 2000 - REVENUES Total:

For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget  Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

2,060.00 1,997.67 1,998.00 5,200.59 2,500.00 5,131.89 5,131.00
2,060.00 1,997.67 1,998.00 5,200.59 2,500.00 5,131.89 5,131.00

8/13/2025 5:07:24 PM
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Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget  Total Activity Total Budget YTD Activity BUDGET 2025-
2026
ExpDepartment: 2000 - INFORMATION TECHNOLOGY
SHERIFF TRAINING 4,500.00 2,806.00 4,500.00 27.00 0.00 0.00
expuepartment: 2000 - INFORMATION TECHNOLOGY Total: 4,500.00 2,806.00 4,500.00 27.00 0.00 0.00 0.00
Total Revenues 2,060.00 1,997.67 1,998.00 5,200.59 2,500.00 5,131.89 5,131.00
Total Expenses 4,500.00 2,806.00 4,500.00 27.00 7,000.00 0.00 9,000.00
Fund: 044 - LEOSE TRAINING FUND Surplus (Deficit): -2,440.00 -808.33 -2,502.00 5,173.59 -4,500.00 5,131.89 -3,869.00
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Budget Worksheet

Fund: 046 - PRETRIAL INTERVENTION
RevDepartment: 0000 - REVENUES

INTEREST

RevDepartment: 0000 - REVENUES Total:

For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

50.00 118.12 100.00 123.84 100.00 113.30 120.00

50.00 118.12 100.00 123.84 100.00 113.30 120.00

8/13/2025 5:07:24 PM

Page 106 of 172









Budget Worksheet

Fund: 048 - CO. CLERK CIVIL REC. MAIN
RevDepartment: 0000 - REVENUES

COUNTY CLERK CIVIL RECORDS

RevDepartment: 0000 - REVENUES Total:

For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget  Total Activity Total Budget  Total Activity Total Budget YTD Activity BUDGET 2025-
2026

1,000.00 0.00 0.00 0.00 0.00 0.00 500.00
1,000.00 0.00 0.00 0.00 0.00 0.00 500.00
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Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets
2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026
ExpDepartment: 0000 - DEPARTMENTAL EXPENSE
RECORDS MANAGEMENT 12,724.00 0.00 12,933.07 0.00 13,162.48 0.00 13,503.00
expvepartment: 0000 - DEPARTMENTAL EXPENSE Total: 12,724.00 0.00 12,933.07 0.00 13,162.48 0.00 13,503.00
Total Revenues 100.00 163.29 100.00 311.49 0.00 290.77 340.00
Total Expenses 12,724.00 0.00 12,933.07 0.00 13,162.48 0.00 13,503.00
Fund: 049 - DIST CLERK CIVIL RECORDS Surplus {Deficit): -12,624.00 163.29 -12,833.07 311.49 -13,162.48 290.77 -13,163.00
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Budget Worksheet

ExpDepartment: 0000 - DEPARTMENTAL EXPENSE

WELLNESS EXPENSE
expuepartment: 0000 - DEPARTMENTAL EXPENSE Total:

For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

Total Revenues
Total Expenses

Fund: 052 - TAC/HEALTHY COUNTY Surplus {Deficit):

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget  Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

2,500.00 0.00 2,500.00 1,342.85 2,500.00 250.00 2,500.00
2,500.00 0.00 2,500.00 1,342.85 2,500.00 250.00 2,500.00
500.00 69.60 500.00 650.00 1,000.00 2,250.00 2,500.00
2,500.00 0.00 2,500.00 1,342.85 2,500.00 250.00 2,500.00
-2,000.00 69.60 -2,000.00 -692.85 -1,500.00 2,000.00 0.00
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Budget Worksheet

ExpDepartment: 0000 - DEPARTMENTAL EXPENSE

COKE, CANDY, MISC.
ExpDepartment: 0000 - DEPARTMENTAL EXPENSE Total:

For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

Total Revenues
Total Expenses

Fund: 053 - COKE, CANDY, MISC Surplus (Deficit):

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

2,000.00 924.50 2,000.00 403.60 2,000.00 1,229.91 2,000.00
2,000.00 924.50 2,000.00 403.60 2,000.00 1,229.91 2,000.00
2,000.00 1,096.40 2,000.00 881.70 2,000.00 1,053.65 2,000.00
2,000.00 924.50 2,000.00 403.60 2,000.00 1,229.91 2,000.00
0.00 171.90 0.00 478.10 0.00 -176.26 0.00
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Budget Worksheet

ExpDepartment: 0000 - DEPARTMENTAL EXPENSE

JUSTICE CT TRUANCY CONDUC
expDepartment: 0000 - DEPARTMENTAL EXPENSE Total:

For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

Total Revenues
Total Expenses

Fund: 073 - JUSTICE COURT TRUANCY FUND Surplus (Deficit):

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget  Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

1,500.00 0.00 6,000.00 0.00 10,000.00 0.00 20,000.00
1,500.00 0.00 6,000.00 0.00 10,000.00 0.00 20,000.00
7,000.00 3,519.75 4,500.00 3,817.81 4,500.00 5,702.82 6,800.00
1,500.00 0.00 6,000.00 0.00 10,000.00 0.00 20,000.00
5,500.00 3,519.75 -1,500.00 3,817.81 -5,500.00 5,702.82 -13,200.00
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Budget Worksheet

ExpDepartment: 0000 - DEPARTMENTAL EXPENSE

TRANSFER TO FUND 80
expDepartment: 0000 - DEPARTMENTAL EXPENSE Total:

For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Defined Budgets

Total Revenues
Total Expenses

Fund: 081 - LIMITED TAX REFUND BOND'07 Surplus (Deficit):

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

9,327.00 7,772.50 0.00 0.00 0.00 0.00
9,327.00 7,772.50 0.00 0.00 0.00 0.00 0.00
0.00 2,062.65 1,300.00 862.74 0.00 374.58 450.00
'~ 9,327.00 7,772.50 0.00 0.00 0.00 0.00 10.00
-9,327.00 -5,709.85 1,300.00 862.74 0.00 37458 450.00
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Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

Fund Summary
Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026

Fund Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-

2026
005 - GENERAL FUND -412,419.42 516,168.44 -882,951.75 713,428.32 -2,254,804.67 36,377.91 -721,247.45
006 - SHERIFF'S DRUG FORFEITURE FUND -41,672.00 -450.00 -41,322.00 -27,233.66 -16,488.84 0.00 -14,000.00
007 - JURY FUND -23,150.00 1,875.70 -21,188.00 -3,862.57 -18,755.00 -12,343.45 -22,400.00
008 - COUNTY CLERK/RECORD MANAGEMENT- -1,155.00 26,598.20 1,107.00 21,218.96 -7,076.00 16,635.14 6,014.00
009 - CENTRAL DISPATCH -75,000.00 -39,626.12 -22,970.00 75,950.70 -87,054.57 -64,878.98 -99,999.60
011 - ROAD & BRIDGE #1 FUND -303,250.08 127,827.55 -73,076.15 270,034.08 -40,762.97 65,710.70 -121,225.42
012 - ROAD & BRIDGE #2 FUND -177,450.47 37,222.93 -166,469.33 87,708.94 -261,638.82 125,405.62 -172,258.23
013 - ROAD & BRIDGE #3 FUND -346,780.08 697,738.89 -147,971.83 184,492.86 -283,228.43 295,176.22 -286,954.67
014 - ROAD & BRIDGE #4 FUND -459,081.08 260,234.34 -256,870.33 178,796.34 -259,892.61 204,622.88 -259,577.52
015 - RECORDS PRESERVATION FUND -5,720.00 5,689.87 -8,049.00 -354.90 -6,654.00 6,353.67 -5,012.00
016 - COURT REPORTER SERVICE FEES -12,134.00 59.86 -12,128.00 323.97 -12,485.00 181.39 -12,600.00
017 - LATERAL ROAD & BRIDGE 0.00 -9.68 309.16 1,013.55 -680.00 -371.68 -680.00
018 - COURTHOUSE SECURITY FUND -26,379.00 9,273.58 -46,585.00 -20,962.53 -36,649.00 11,160.75 -36,100.00
019 - SHERIFF'S TRAVEL FUND -252.00 0.00 -251.72 -251.72 0.00 0.00 0.00
020 - DUMP SITE -15,601.00 -9,015.06 -6,913.03 -1,328.13 5,385.00 7,671.73 1,390.05
021 - ELECTION SERVICES CONTRACT FUND 0.00 0.00 -8,043.00 5,350.75 -1,242.00 7,113.96 -5,000.00
022 - VITAL STATISTICS RECORDS PRESERVATION -2,275.00 1,603.43 -14,400.00 2,115.67 -6,956.00 1,270.70 -6,993.00
024 - CO CLERK RECORDS ARCHIVE 3,174.00 21,882.03 -178,605.00 -40,701.82 -74,166.00 34,249.41 0.00
025 - CITY/COUNTY LIBRARY FUND -20,000.00 20,911.62 0.00 36,302.08 0.00 25,936.63 0.00
026 - LAW LIBRARY FUND -11,742.00 -6,143.39 -10,501.00 -8,016.06 -9,905.00 -7,604.35 -2,593.00
027 - DISTRICT JUDGE 0.00 3,551.19 0.00 3,117.58 0.00 4,930.67 0.00
028 - COUNTY ELECTIONS FUND -44,980.15 -37,449.95 -27,338.00 -46,060.86 0.99 -19,811.41 2,500.00
029 - EMERGENCY MANAGEMENT 0.00 9,483.11 -147.01 7,204.91 0.01 16,830.85 -0.01
031 - DISTRICT CLERK/RECORD MANAGEMENT -7,987.00 17161 -8,115.00 257.22 -8,081.00 96.01 -8,275.00
032 - CRIMINAL FAMILY VIOLENCE 0.00 0.00 0.00 0.00 -1.00 0.00 0.00
033 - COURT CO-ORDINATOR -1,000.00 -1,141.36 -400.00 7,958.17 0.00 -499.93 0.00
034 - DIST. CLERK DIGITAL COURT -19,875.00 1,039.26 -20,055.00 877.01 -20,630.00 739.87 -20,130.00
035 - COURT REPORTER -3,000.00 -1,808.63 -10,273.00 3,052.73 0.00 4,388.50 0.00
037 - FLOOD PLAIN FUND 323.00 660.95 -4,000.00 -3,587.52 -5,000.00 325.00 0.00
038 - VARIOUS TRUST & AGENC -105,156.00 -6,107.96 -80,742.00 16,531.00 -12,549.00 -10,932.69 0.00
039 - APPELLATE JUSTICE SYSTEM 0.00 -73.03 0.00 36.77 0.00 66.64 0.00
040 - CHILD ABUSE PREVENTION 0.00 0.00 0.00 0.00 0.00 0.00 0.00
041 - HAVA CARES ACT 0.00 0.00 -1,604.45 -1,604.45 0.00 0.00 0.00
043 - CONSTABLE LEOSE FUND -1,400.00 486.91 -1,393.09 1,294.70 -4,000.00 1,567.05 -4,531.00
044 - LEOSE TRAINING FUND -2,440.00 -808.33 -2,502.00 5,173.59 -4,500.00 5,131.89 -3,869.00
045 - COUNTY ATTY. CK. COLL. 0.00 0.00 0.00 500.00 0.00 0.00 0.00
046 - PRETRIAL INTERVENTION -3,700.00 118.12 -3,900.00 123.84 -4,100.00 113.30 -4,230.00
047 - HAVA ELECTION SECURITY 0.00 0.00 -932.36 -932.36 0.00 0.00 0.00
048 - CO. CLERK CIVIL REC. MAIN -3,100.00 0.00 -4,700.05 0.00 -4,700.05 0.00 0.00
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Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 08/31/2025

049 - DIST CLERK CIVIL RECORDS -12,624.00 163.29 -12,833.07 311.49 -13,162.48 290.77 -13,163.00
050 - COMANCHE COUNTY HISTORICAL COMMISSION -5,000.00 -1,736.44 -5,000.00 -283.77 -5,500.00 2,411.77 -15,500.00
051 - E-FILE FEES 1,582.00 1,991.16 0.00 895.00 -4,466.00 -4.97 -5.00
052 - TAC/HEALTHY COUNTY -2,000.00 69.60 -2,000.00 -692.85 -1,500.00 2,000.00 0.00
053 - COKE, CANDY, MISC 0.00 171.90 0.00 478.10 0.00 -176.26 0.00
054 - CAPITAL CREDITS -82,100.00 14,909.16 -110,283.00 -39,261.96 -70,784.00 -12,629.00 -50,900.00
057 - EXTRADITION FEE -500.00 -945.19 0.00 22.40 0.00 20.46 30.00
059 - AGENCY ON AGING FUND 0.01 69,844.75 -59,094.41 -34,276.59 -49,999.01 -16,925.32 -0.01
061 - SB 22 LAW ENFORCEMENT 0.00 0.00 0.00 19,993.03 -10,000.00 80,428.18 -30,000.00
062 - SB 22 COUNTY ATTORNEY 0.00 0.00 0.00 171,726.68 -10,055.20 -8,136.16 -97,394.87
065 - LAW ENFORCEMENT SERVICE CONTRACT 0.00 0.00 0.00 0.00 0.00 -5,901.95 99.99
069 - J.P.#1 ADMINISTRATIVE -13,000.00 -11,236.77 -25,500.00 367.19 -25,422.00 -11,145.06 -28,400.00
071 - JUSTICE COURT TECHNOLOGY FUND 900.00 164.14 -2,600.00 944.45 -3,100.00 2,355.93 -4,500.00
073 - JUSTICE COURT TRUANCY FUND 5,500.00 3,519.75 -1,500.00 3,817.81 -5,500.00 5,702.82 -13,200.00
074 - COMM ADM ASST -6,884.45 -1,057.41 -2,230.48 1,336.92 0.00 3,286.33 -13,557.04
078 - SPEC.CO.SALES TAX EXCESS -83,100.00 138,607.35 -83,100.00 -85,133.16 -225,000.00 -244,299.90 0.00
079 - DEBT SERVICE/R&B -2,122.00 736.10 600.00 278.41 0.00 683.21 678.00
080 - DEBT SERVICE -44,076.00 -16,712.78 -66,485.36 -42,522.22 0.00 -50,794.05 -28,350.00
081 - LIMITED TAX REFUND BOND'07 -9,327.00 -5,709.85 1,300.00 862.74 0.00 374.58 450.00
083 - COURTHOUSE CONTINGENCY FUND -5,371.00 59.86 -5,500.00 198.29 500.00 1,298,347.41  -1,300,651.00
085 - 220TH DISTRICT COURT -2,633.00 20,095.35 -19.00 60,977.86 16,514.00 172,222.93 0.00
086 - CORONA VIRUS RELIEF FUND -389,422.00 -29,861.02 -360,794.25 -159,604.38 -196,248.73 -189,849.21 -10,691.11
088 - AMERICAN RESCUE PLAN ACT -971,967.00 -1,681,206.58 -653,652.00 -596,585.02 0.00 0.00 0.00
089 - ARCHI. PLANS GRANT 0.00 19,703.69 181,540.63 -58,335.69 38,632.00 38,632.00 0.00
090 - LIBRARY ROOF 0.00 -1,833.34 0.00 1,833.84 0.00 0.00 0.00
091 - LATCF 0.00 101,323.58 -51,052.00 2,012.22 -103,168.00 -101,046.32 -2,289.48
092 - OLD CORA RESTORATION 0.00 0.00 0.00 -40,129.00 -30,000.00 40,129.00 0.00
093 - OPIOID SETTLEMENT 0.00 0.00 0.00 3,112.43 0.00 15,184.04 -10,296.33
094 - COMANCHE COUNTY COURTHOUSE RESTORATION GR. 0.00 0.00 0.00 0.00 0.00 3,733,327.90 -3,815,780.90

Report Surplus {Deficit): -3,745,346.72 261,024.38  -3,321,183.88 680,311.38  -4,134,873.38 5,510,103.13  -7,231,192.60
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GENERAL FUND

AD VALOREM TAX RATE AND COLLECTION HISTORY

2015
VALUE - 675,630,967

RATE - .501182

LEVY - 3,386,069.93

COLLECTIONS - $ 3,269,287.08
PERCENTAGE OF COLLECTIONS - 96.56

2016
VALUE - 766,775,883

RATE - 5108898

LEVY - 3,917,308.93
COLLECTIONS - § 3,821,098.37

PERCENTAGE OF COLLECTIONS - 97.54

2017
VALUE - 798,724,149

RATE - .491409

LEVY - 3,924,989.84

COLLECTIONS - $ 3,823,661.69
PERCENTAGE OF COLLECTIONS - 97.42

2018
VALUE - 912,645,638
RATE - .436368
LEVY - 3,982,362.78
COLLECTIONS - $ 3,954,798.26
PERCENTAGE OF COLLECTIONS - 97.36

2019
VALUE - 968,712,878

RATE - .436368

LEVY - 4,227,146.74

COLLECTIONS - § 4,112,113.27
PERCENTAGE OF COLLECTIONS - 97.28

2020
VALUE - 1,033,323,864

RATE - 44736

LEVY - 4,622,688.81

COLLECTIONS - § 4,494,615.61
PERCENTAGE OF COLLECTIONS - 97.27

2021
VALUE - 1,112,683,201

RATE - .443195

LEVY - 4,931,239.45

COLLECTIONS - $ 4,912,610.41
PERCENTAGE OF COLLECTIONS - 97.28

2022
VALUE - 1,278,620.68

RATE - .413764

LEVY - 5,289,995.79
COLLECTIONS - § 5,119,450.36

173

PERCENTAGE OF COLLECTIONS - 96.776076

2023
VALUE - 1,570,341,542

RATE - .361826

LEVY - 5,681,874.90

COLLECTIONS - § 5,641,589.78
PERCENTAGE OF COLLECTIONS - 96.12

2024
VALUE - 1,697,092,506

RATE - .357140

LEVY - 6,060,837.68

COLLECTIONS - $ 5,857,965.52
PERCENTAGE OF COLLECTIONS - 96.65



COUNTY ROAD

AD VALOREM TAX RATE AND COLLECTION HISTORY

2015
VALUE - 664,733,872

RATE - 222470

LEVY - 1,478,795.07

COLLECTIONS - 1,428,448.98
PERCENTAGE COLLECTIONS - 96.60

2016
VALUE - 966,968,769
RATE - .212754
LEVY - 2,057,154.78
COLLECTIONS - 2,018,371.24
PERCENTAGE COLLECTIONS - 98.12

2017
VALUE - 986,146,277

RATE - .208880

LEVY - 2,059,856.35

COLLECTIONS - 2,018,049.39
PERCENTAGE COLLECTIONS - 97.97

2018
VALUE - 1,079,894,081

RATE - .193592

LEVY - 2,090,516.07

COLLECTIONS - 2,063,802.83
PERCENTAGE COLLECTIONS - 97.82

2019
VALUE - 1,144,879,823

RATE - 193592

LEVY - 2,216,393.59

COLLECTIONS - 2,166,559.69
PERCENTAGE COLLECTIONS - 97.75

2020
VALUE - 1,192,316,334

RATE - .182599

LEVY - 2,177,153.76

COLLECTIONS - 2,126,033.32
PERCENTAGE COLLECTIONS - 97.69

2021
VALUE - 1,254,983,771.

RATE - .182534

LEVY - 2,290,796.87

COLLECTIONS - 2,236,932.19
PERCENTAGE COLLECTIONS - 97.64

2022
VALUE - 1,403,131,858.

RATE - .172941

LEVY - 2,426,632.78

COLLECTIONS - 2,356,498.31
PERCENTAGE COLLECTIONS -97.11.

2023
VALUE - 1,685,401,862.

RATE - .152872

LEVY - 2,576,478.03

COLLECTIONS - 2,485,088.85
PERCENTAGE COLLECTIONS - 96.45

2024
VALUE - 1,802,971,264

RATE - .149527

LEVY - 2,695,860.25

COLLECTIONS - 2,609,802.74
PERCENTAGE COLLECTIONS - 96.81
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COUNTY OF COMANCHE, TEXAS
SUMMARY OF INDEBTEDNESS-OUTSTANDING PRINCIPAL BALANCES
FOR BUDGET YEAR BEGINNING 10-1-2025 ENDING 9-30-2026

SEE
PAGES
1. Texas Bank Courthouse Security January 23, 2024 $ 78,531 176-177
2. Certificates of Obligation Series 2025 3,695,000 178-180

Total $3,773,531

For more details on the above indebtedness, see following pages



Texas Bank - DFW Security 1.23.2024
Compound Period; Manthly

Nominal Annual Rate; 8.114%

CASH FLOW DATA

Event Date Amount Number Pericd End Date
1 Loan 1/23/2024 110,536.00 1
2 Payment 212312024 2,247.32 59 Monthly  12/23/2028
3 Payment 1/23/2029 2,247.27 1

AMORTIZATION SCHEDULE - Normal Amortization, 360 Day Year

Date Payment Interest  Principal Balance
Loan 1/23/2024 110,536.00
1 2/23/2024 2,247 32 747.43 1,499.89 109,036.11
2 3/23/2024 2,247.32 73729 1,510.03 107,526.08
3 4/23/2024 2,247.32 727.08 1,520.24 106,005.84
4 5/23/2024 2,247.32 716.80 1,530.52 104,475.32
5 6/23/2024 2,247.32 706.45 1,540.87 102,934.45
6 7/23/2024 2,247.32 696.03  1,551.29 101,383.16
7 B8/23/2024 2,247.32 685.54 1,561.78 99,821.38
8 9/23/2024 2,247.32 674.98 1,572.34 98,249.04
9 10/23/2024  2,247.32 664.35 1,582.97 96,666.07
10 11/23/2024  2,247.32 653.64 1,593.68 95,072.39
11 12/23/2024  2,247.32 642.87 160445 93,467.94
2024 Totals 2472052 785246 17,088.06
12 1/23/2025 2,247.32 632.02 161530 91,85264
13 2/23/2025 2,247.32 621.09 1626.23 90,226.41
14 3/23/2025 2,247 .32 61010 1637.22 88,589.19
15 4/23/2025 2,247 .32 599.03 164829 86,940.90
16 5/23/2025 2,247.32 587.88  1,659.44 85281.46
17 6/23/2025 2,247.32 576.66 167066 83610.80
18 7/23/2025 2,247.32 565.36 1,681.96 81,928.84
19 8/23/2025 2,247.32 553.99 1,693.33 80,235.51
20 9/23/2025 2,247.32 542.54 1,704.78 78,530.73
21 10/23/2025 2,247 32 531.01 1,716.31 7681442
22 11/23/2025  2,247.32 519.41 172791 75,086.51
23 12/23/2025  2,247.32 507.72 173960 73,346.91
2025 Totals 26,967.84 6846.81 20,121.03
24 1/23/2026 2,247.32 49596 1,751.36 71,595.55
25 2/23/2026 2,247.32 48412 1,763.20 69,832.35
26 3/23/2026 2,247.32 47220 177512 68,057.23
27 472312026 2,247.32 460.19  1,787.13 66,270.10
28 5/23/2026 2,247.32 44811  1,799.21 64,470.89
29 6/23/2026 224732 43594 1811.38 62,659.51
30 7/23/2026 2,247 .32 42369 182363 60,835.88
31 8/23/2028 2,247.32 411.36  1,835.96 58,999.92
32 9/23/2028 2,247 32 39895 1,848.37 5715155
33 10/23/2026  2,247.32 386.45 1,860.87 5529068
34 11/23/2026  2,247.32 373.87 187345 5341723
35 12/23/2026  2,247.32 361.20 188612 51,531.11

2026 Totals 26,967.84 5152.04 21,81580

8/15/2025 1:37 PM Page 1

176



36
37
38
39
40
41
42
43
44
45
46
47

2027 Totals

48
49
50
51
52
53
54
55
56
57
58
59

2028 Totals

60

2029 Totals

1/23/2027
20 2027
3/23/2027
4/23/2027
5/23/2027
6/23/2027
712372027
B8/23/2027
9/23/2027
10/23/2027
11/23/2027
1272372027

112372028
212312028
3/23/2028
4/23/2028
5/23/2028
6/23/2028
7/23/2028
8/23/2028
§/23/2028
10/23/2028
11/23/2028
12/23/2028

1/23/2029

Grand Totals

2,247 32
2,247.32
2,247.32
2,247.32
2,247.32
2,247.32
2,247 .32
2,247.32
2,247.32
2,247.32
2,247.32
2,247.32
26,967.84

2,247 .32
2,247.32
2,247.32
2,247.32
2,247.32
2,247.32
2,247.32
2,247.32
2,247.32
2,247.32
2,247.32
2,247.32
26,967.84

2,247.27
2,247.27

348.45
335.61
322.68
309.67
296 .56
283.37
270.09
256.72
243.26
229.71
216.07
202.33
3,314.52

188.51
174.58
160.57
146.46
132.25
117.95
103.55
89.06
74.46
50.77
44.98
30.09
1,322.23

15.08
15.09

1,898.87
1,811.71
1,924 .64
1,837.65
1,950.76
1,963.95
1,877.23
1,990.60
2,004.06
2,017.61
2,031.25
2,044.99
23,653.32

2,058.81
2,072.74
2,086.75
2,100.86
2,115.07
2,129.37
2,143.77
2,158.26
2,172.86
2,187.55
2,202.34
2,217.23
2564561

2,232.18
2,232.18

134,839.15 24,303.15 110,536.00

49,632.24
47,720.53
45,795.89
43,858.24
41,907.48
39,943.53
37,966.30
35,975.70
33,971.64
31,954.03
29,922.78
27,877.79

25,818.98
23,746.24
21,659.48
19,558.63
17,443.56
15,314.19
13,170.42
11,012.16
8,839.30
6,651.75
4,449.41
223218

0.00
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20:  ix Rate Calculation Worksheet ~ Taxing Units Other Than School Districts or Water Districts Form 50-856

82. | Current year voter-approval tax rate, adjusted for emergency revenue. Subtract Line 81 from one of the following lines (as applicable): :
: Line 50, Line D50 (disaster), Line 51 (counties), Line 59 (taxing units with the additional sales tax), Line 63 (taxing units with pollution control} or

" Line 68 (taxing units with the unused increment rate). s 0.511090 /6100

SECTION 8. Total Tax Rate

Indicate the applicable total tax rates as calculated above.

NO-MEW-TEVENMUE BAX TARE. ... ...\ ittt e e e e e $ 0.474380

As applicable, enter the current year NNR tax rate from: Line 27, Line 28 {counties), or Line 57 (adjusted for sales tax).
Indicate the line number used: 28

... 18100

VOtEr-aPPrOVAl BAX FALE. .. ... ettt ittt e e e e $ 0.511080 /6100

As applicable, enter the current year voter-approval tax rate from: Line 50, Line D50 (disaster), Line 51 {counties), Line 59 (adjusted for sales tax),
Line 63 (adjusted for pollution control), Line 69 (adjusted for unused increment), or Line 82 (adjusted for emergency revenue}.
Indicate the line number used: 59

D MUMIMIS TAYE. ...ttt e, § 0518586 15100
if applicable, enter the current year de minimis rate from Line 74,

SECTION 9: Addendum : E

An affected taxing unit that enters an amount described by Tax Code Section 26.012{(6){C) in line 2t must include the following as an addendum:

1. Documentation that supports the exclusion of value under Tax Code Section 26.012{6)(C); and

2. Each statement submitted to the designated officer or employee by the property owner or entity as required by Tax Code Section 41.48(c)(2) for that tax year.

Insert hyperlinks to supporting documentation:

SECTION 10:Taxing Unit Representative Name and Signature

Enter the name of the person preparing the tax rate as autharized by the governing body of the taxing unit. By signing below, you certify that you are the designated officer or
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit's certified appraisal roll or certified
estimate of taxable value, in accordance with requirements in the Tax Code. 5

print
here ’ Comanche County Tax Assessor-Collector

Printed Name of Taxing Uni§ Representaﬁve

sign »

here = . o
Taxing Unit Representative Date

“ Tex. Tax Code §526.04{c-2) and (d-2)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 10


















(46

2025 Tax Rate Calculation Worksheet— Taxing Units OtherThan School Districts or Water Districts. . Form 50-856

D42.. Disaster Line 42 (D42): Current year voter-approval M&O rate for taxing unit affected by disaster declaration, If the taxing unitis |
located in an area declared a disaster area and at least one person is granted an exemption under Tax Code Section 11.35 for property located :
in the taxing unit, the governing body may direct the person calculating the voter-approval tax rate to calculate in the manner provided fora !
special taxing unit. The taxing unit shall continue to calculate the voter-approval tax rate in this manner until the earlier of: :
1) the first year in which total taxable value on the certified appraisal roll exceeds the total taxable value of

the tax year in which the disaster occurred; or
2) the third tax year after the tax year in which the disaster occurred.

If the taxing unit qualifies under this scenario, multiply Line 41C by 1.08. 3¢ If the taxing unit does not qualify, do not complete
Disaster Line 42 (Line D42).

© 5 0.000000

..45100

43. Total current year debt to be paid with property taxes and additional sales tax revenue. Debt means the interest and principal that will
be paid on debts that:
{1) are paid by property taxes;
(2) are secured by property taxes;
(3
4

—

are scheduled for payment over a period longer than one year; and
are not classified in the taxing unit's budget as M&QO expenses.

=

A. Debt also includes contractual payments to other taxing units that have incurred debts on behalf of this taxing unit, if those debts
meet the four conditions above. Include only amounts that will be paid from property tax revenue. Do not incfude appraisal district
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation, or
other evidence of indebtedness on or after Sept. 1, 2021, verify if it meets the amended definition of debt before including it here, ¥

Enter debt amOUNt ... .o e e SO
B. Subtract unencumbered fund amount used to reduce totaldebt. ... -$0
C. Subtract certified amount spent from sales tax to reduce debt (enter zeroifnone) .................... -s0
D. Subtract amount paid from other resoUICes . . ... .ot e e -0
E. Adjusted debt. Subtract B, C and D from A, s 0
44, ; Certified prior year excess debt collections. Enter the amount certified by the collector. 32 s 0
45, Adjusted current year debt. Subtract Line 44 from Line 43E.
46. : Current year anticipated collection rate.
A.  Enter the current year anticipated collection rate certified by the collector. ®.............................. 10000 %
B.  Enter the prior year actual collection rate.. ... ...t e 9600 %

C.  Enter the 2023 actual collection rate.

D.  Enter the 2022 actual collection rate.

E.  Ifthe anticipated collection rate in A is lower than actual collection rates in 8, C and D, enter the lowest
collection rate from B, C and D. If the anticipated rate in A is higher than at least one of the rates in the

prior three years, enter the rate from A. Note that the rate can be greater than 100%.

20000 %

. 48, Current year total taxabie value. Enter the amount on Line 22 of the No-New-Revenue Tax Rate Worksheet.

- 49. . Current year debt rate. Divide Line 47 by Line 48 and multiply by $100.

50.  Current year voter-approval M&O rate plus current year debt rate. Add Lines 42 and 49. i ¢ 0.147397 /4100

Dso Disaster Line 50 (D50): Current year voter-approval tax rate for taxing unit affected by disaster declaration. Complete this line if the
: . taxing unit calculated the voter-approval tax rate in the manner provided for a special taxing unit on Line D42.
: Add Line D42 and 49.

¢ 0.000000

*Tex. Tax Code §26.042(a)

* Tex. Tax Code §26.012(7)

¥ Tex. Tax Code §26.012{10} and 26.04(b)
» Tex. Tax Code §26.04(b)

3 Tex. Tax Code §526.04(h), (h-1) and (h-2)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 6






| 4D

2025 Tax Rate Calculation Worksheet ~ Taxing Units Othér Than School Districts or Water Districts Form 50-856

63. | Current year voter-approval tax rate, adjusted for pollution control. Add Line 62 to one of the following lines (as applicable): Line 50, Line

D50 (disaster), Line 51 {counties) or Line 59 (taxing units with the additional sales tax). 0.511090 5100

SECTION 5:Voter Approva!Tax’Réte Adjustment for Unused Increment Rate:

The unused increment rate is the rate equal to the sum of the prior 3 years Foregone Revenue Amounts divided by the current taxable value. *2 The Foregone Revenue Amount for each

year is equal to that year's adopted tax rate subtracted from that year's voter-approval tax rate adjusted to remove the unused increment rate multiplied by that year’s current totat
value. ¥

The difference between the adopted tax rate and adjusted voter-approval tax rate is considered zero in the following scenarios:
- ataxyearin which a taxing unit affected by a disaster declaration calculates the tax rate under Tax Code Section 26.042; *
« ataxyear in which the municipality is a defunding municipality, as defined by Tax Code Section 26.0501(a); * or

- afterJan. 1, 2022, a tax year in which the comptroller determines that the county implemented a budget reduction or reallocation described by Local Government Code
Section 120.002(a) without the required vater approval,

This section should only be completed by a taxing unit that does not meet the definition of a special taxing unit.

64, . Year 3 Foregone Revenue Amount. Subtract the 2024 unused increment rate and 2024 actual tax rate from the 2024 voter-approval
| tax rate. Multiply the result by the 2024 current total value

L8100

A. Voter-approval tax rate {Line 68) . :

B. Unused increment rate (Line 67) $ Js100

G SUDETACE B ArOMM AL et $ .G 15100

D, ADOPTEA TaX RAE. . ..ottt ettt ettt e e e e e e $.0.506667 /5100

E.Subtract Dfrom ... ovvivvnniins s LA5100

F. 2024 Total Taxable Value (Line 60) ©¢ 1,719,754,077
. G. Multiply E by F and divide the results by $100. If the number is |ess than zero, enter zero $

- 65. | Year 2 Foregone Revenue Amount, Subtract the 2023 unused increment rate and 2023 actual tax rate from the 2023 voter-approval

: . tax rate. Multiply the result by the 2023 current total value
A. Voter-approval tax rate (Line 67)
B. Unused increment rate {Line 66)
G SUBETACE B rOm A L e
D. Adopted Tax Rate..
E. Subtract D from C..
F 2023 Total Taxable Value {Line 60)
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero

$ 0.514698 /4100 :
:$0000000 /100
060514698 /5100
$
$
$

0.514698 /5100 .

66. | Year 1 Foregone Revenue Amount. Subtract the 2022 unused increment rate and 2022 actual tax rate from the 2022 voter-approval
: . tax rate. Multiply the result by the 2022 current total value

0586705 /8100 |

A Voter-approval tax rate (LINE 7). . .. .ottt ettt e et e e e $

B. UNUSEd INCI@MENT 1A {LINE 66) ... .\ ettt ettt et e e e e e e e 0 $.0.000415 /5100
G DTt B T A o e 8 L _./$100
D. Adopted Tax Rate.. . 0§ 0586705 /%100

E. SubtractDfromC.......ooooiii il
F. 2022 Totai Taxable Value (Line 60)
G. Muitiply £ by F and divide the results by $100. If the number is less

19100 ¢

67. Total Foregone Revenue Amount. Add Lines 64G, 65G and 66G 50 /6100

: 68. ; 2025 Unused Increment Rate. Divide Line 67 by Line 22 of the No-New-Revenue Rate Worksheet. Multiply the result by 100 . ¢ 0.000000

/5100

69. . Total 2025 voter-approval tax rate, including the unused increment rate. Add Line 68 to one of the following lines (as applicable): Line 50,
* Line 51 {counties), Line 59 (taxing units with additional sales tax) or Line 63 {taxing units with pollution}

. $.0:511090

/8100

“ Tex. Tax Code §26.013(h)

* Tex. Tax Code §§26.013{a)(1-a), (1-b), and (2)
“ Tex. Tax Code §526.04(c){2){A) and 26.042(a)
* Tex, Tax Code §§26.0501{a) and (c}

“ Tex. Local Gov't Code §120.007(d)

47 Tex. Local Gov't Code §26.04(c){2){8}

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 8
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2025 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts Form 50-856

. 82, | Current year voter-approval tax rate, adjusted for emergency revenue. Subtract Line 81 from one of the following lines (as applicable):
: Line 50, Line D50 (disaster), Line 51 (counties), Line 59 (taxing units with the additional sales tax), Line 63 (taxing units with poliution control) or .
i Line 69 (taxing units with the unused increment rate). § 0511090  s6q00 :

SECTION 8: Total Tax Rate

Indicate the applicable total tax rates as calculated above.

LT T T Ty g £ 1 (PSR § 0.474380 75100

As applicable, enter the current year NNR tax rate from: Line 27, Line 28 (counties), or Line 57 (adjusted for sales tax).
Indicate the line number used: 28

LT T T T R T - (- §.0511080 100
As applicable, enter the current year voter-approval tax rate from: Line 50, Line D50 {disaster), Line 51 (counties), Line 59 (adjusted for sales tax),

Line 63 (adjusted for pollution controt), Line 69 (adjusted for unused increment), or Line 82 (adjusted for emergency revenue).
Indicate the line number used: 58

[0 L T T 111X - 1T

5 0.518586 15100
If applicable, enter the current year de minimis rate from Line 74,

SECTION 9: Addendum _ . , ‘

An affected taxing unit that enters an amount described by Tax Code Section 26.012(6)(C) in line 21 must include the following as an addendum:

1. Documentation that supports the exclusion of value under Tax Code Section 26.012(6)(C); and

2. Each statement submitted to the designated officer or employee by the property owner or entity as required by Tax Code Section 41.48(c)(2) for that tax year.

Insert hyperlinks to supporting documentation:

SECTION 10: Taxing Unit Represehtative Name and Signature

Enter the name of the person preparing the tax rate as authorized by the governing body of the taxing unit. By signing below, you certify that you are the designated officer or
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit’s certified appraisal roll or certified
estimate of taxable value, in accordance with requirements in the Tax Code. 5

print’
here ¥ Comanche County Tax Assessor-Collector
Printed Name of Taxing Unit Representative
sign
here® e R
Taxing Unit Representative Date

3 Tex. Tax Code §626.04(c-2) and {d-2)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 10



