Comanche County

Fisca, ' - 2025-2026

Budget Cover Page

This budget will raise more revenue from property taxes than
last year's budget by an amount of $818, 426, which is a 9.33
percent increase from last vear s budget. The property tax

revenue to be raised from new property added to the tax roll

this year is $200, 746. 00.

The members of the governing body voted on the budget as foliows:

FOR:
AGAINST:

PRESENT and not
voting:

ABSENT:

Property Tax Rate Comparison

2025-2026
Property Tax Rate: $0. 511080/100
No-New-Revenue Tax Rate: $0. 474380/100
No-New—Revenue Maintenance & Operations Tax
Rate: $0. 477961/100
Voter-Approval Tax Rate: $0.511090/100
Debt Rate: $0. 013642/100

2024-2025
$0. 506667/100
$0. 479018/100

$0. 479018/100
$0. 506667/100
$0. 000000/100

Total debt obiigation for Comanche County secured by property

taxes: $252, 800 FILE D
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BUDGET OF COMANCHE COUNTY I-v
COMANCHE, TEXAS
FISCAL YEAR ENDING SEPTEMBER 30, 2026

TABLE OF CONTENTS
AND BUDGET SUMMARY

ESTIMATED ESTIMATED
BEGIN. FUND ENDING FUND
BALANCES (@ DISBURSE- BALANCES @
PAGE 10/1/2025 REVENUES MENTS 9/30/2026
SUMMARY OF BUDGET IV-VI
ALLOCATION OF TAXES VII-VII
REVENUES AND EXPEND.
GENERAL FUND 133§ 4037742 5 9,036,421 § 9,764,108 3,310,055
SHERIFE'S DRUG FORF. FUND 3435 14,189 100 14,100 189
JURY FUND 36-37 65,131 11,150 33,550 42,731
CO. CLERK RECORDS MGMT. 38-39 310,971 43,770 37,756 316,985
911 CENTRAL DISPATCH 40-41 211,853 676,380 776,380 111,853
ROAD & BRIDGE #1 42-43 2,083,062 874,082 995,307 1,961,837
ROAD & BRIDGE #2 44-46 877,351 826,806 1,001,047 703,110
ROAD & BRIDGE #3 47-48 2,580,288 986,661 1,273,612 2,293,337
ROAD & BRIDGE #4 49.50 1,926,640 909,599 1,169,176 1,667,063
RECORDS PRESERVATION FUND 51-52 25,393 8,842 13,854 20,381
COURT REPORTER SERVICE FEES 53-54 12,699 100 12,700 99
LATERAL ROAD & BRIDGE 55-56 680 27,960 28,640 -
#1,2,34,

COURTHOUSE SECURITY FUND 57-58 49,463 13,900 50,000 13,363
COUNTY DUMP STATION §9.60 16,154 70,450 69,060 17,544
ELECTION SRVS. CONTRACT FUND 61-62 12,464 17,000 22,000 7,464
VITAL STAT. RECORDS PRESERYV. 63-64 23,003 2,007 9,000 16,010
COUNTY CLERK REC. ARCHIVE FEES  §5-66 272,356 36,330 36,330 272,356
CITY/COUNTY LIBRARY 67-69 123,017 230,602 230,602 123,017
LAYY ILIHHAHRY U-71 7,055 B 404 ZLUTY 4,462
DISTRICT JUDGE - 220TH 72-73 64,201 9,000 9,000 64,201
COUNTY ELECTION FUND 74-75 2,500 279,033 276,533 5,000
EMERGENCY MANAGEMENT 76-77 60,969 102,492 102,492 60,969
DISTRICT CLERK RECORDS MGMT. 79-79 8,569 125 8,400 294
CRIMINAL FAMILY VIOLENCE §0-81 1 - 1 .
COURT COORDINATOR - 220TH 82-83 21,018 206,841 206,841 21,018
DIST. CLERK DIGITAL PRESERV. 84-85 23,525 870 21,000 3,395
COLRT REPORTER - 220TH 86.87 71,276 145,134 145,134 71,276
FLOOD PLAIN MANAGEMENT £8-89 ; - . )

VARIOUS TRUST & AGENCY 90-93 178,684 202,214 292214 178,684



APPELLATE JUSTICE SYSTEM
CHILD ABUSE PREVENTION
HAVA GRANT

LEOSE TRAINING - CONSTABLE
LEOSE TRAINING - SHERIFF
PRETRIAL INTERVENTION

CO. CLERK CIVIL REC. MAINT.
DIST. CLERK CIVIL REC. MAINT.
CO. HISTORICAL COMMISSION
ELECTRONIC FILING FEES
TAC/HEALTHY COUNTY

COKE, CANDY, MISC.

COOP. CAPITAL CREDITS
EXTRADITION FEE

AGENCY ON AGING

SB 22 SHERIFF & JAIL

SB 22 COUNTY ATTORNEY

LAW ENFORCE. SER.CONTRACT
J.P 1 ADMINISTRATIVE FUND
JUSTICE COURT TECH. FUND
JUSTICE COURT TRUANCY

COMMISSIONERS' ADMINISTRATIVE AS

SPEC. COUNTY SALES TAX
DEBT SERVICE - ROAD & BRIDGE

GENERAL DEBT/CAPITAL LEASES
DEBT SRVC,, 2007 REFUND. BONDS

SERIES 2025 CERTS OF OBL. 1&S FUND

COUNTY CONTINGENCY FUND

DISTRICT COURT COMANCHE CO.
GENERAL FUND PRIOR YEARS GR REIM

AMERICAN RESCUE PLAN FUND

ARCHITECTURAL PLANNING GRANT
CITY/COUNTY LIBRARY ROOF REPLAC!

LATCF GRANT
OLD CORA RESTORATION GRANT
OPIOID SETTLEMENT FUND

COURTHOUSE RESTORATION GRANT

FISCAL YEAR 2026 TOTALS

BUDGET OF COMANCHE COUNTY
COMANCHE, TEXAS

FISCAL YEAR 2026

TABLE OF CONTENTS
AND BUDGET SUMMARY

ESTIMATED ESTIMATED

BEGIN. FUND ENDING FUND

BALANCES @ DISBURSE- BALANCES @
PAGE 10/1/2025 REVENUES MENTS 9/30/2026
94-95 680 1,750 1,750 680
96-97 1,166 - . 1,166
98-99 - 42,500 42,500 -
100-101 6,166 1,569 6,100 1,635
102-104 12,858 5,131 9,000 8,089
105-106 4,348 120 4,350 118
107-108 4,700 500 500 4,700
109-110 13,503 340 13,503 340
111-112 16,776 3,000 18,500 1,276
113-114 4,466 60 65 4,461
115-116 3,913 2,500 2,500 3,913
117-118 31 2,000 2,000 31
119-120 57,393 2,500 53,400 6,493
121-122 1,010 1,530 1,500 1,040
123-124 49,611 303,399 303,399 49,611
125-128 105,160 350,000 380,000 75,160
129-130 163,695 175,000 272,395 66,300
131-132 - 203,829 203,729 100
133-134 47,079 9,600 38,000 18,679
135-136 10,723 5,500 10,000 6,223
137-138 22,099 6,800 20,000 8,899
139-140 31,116 80,000 93,557 17,559
141-142 43,449 25,000 25,000 43,449
143-144 1,151 678 - 1,829
145-146 40,275 25,000 53,350 11,925
147-148 - 450 - 450
149-150 - 252,800 252,800 -
151-152 1,303,977 500 1,301,151 3,326
153-154 259,063 336,957 336,957 259,063
155-156 10,691 - 10,691 -
157-158 - . . .
159-160 - - . .
161-162 - N N -
163-164 2,289 - 2,289 0
165-166 - 100,000 100,000 -
167-168 18,296 39,499 49,795 8,000
169-170 3,733,328 9,159,051 12,974,831 (82,452)

§ 19,049, § 25.963,356 _$ 33,203,466 § 11,809,657




OTHER INFORMATION:

BUDGET OF COMANCHE COUNTY
COMANCHE, TEXAS

FISCAL YEAR 2026

TABLE OF CONTENTS
AND BUDGET SUMMARY

FUND SUMMARIES

AD VALOREM TAX RATE
AND COLLECTION HISTORY

OUTSTANDING INDEBTEDNESS
AS OF OCTOBER 1, 2025

APPENDIX A - TAX CALCULATION
WORKSHEETS

171-172
173-174

175-180

181-200



COUNTY OF COMANCHE, TEXAS v
ALLOCATION OF TAXES
BUDGET YEAR BEGINNING OCTOBER 1, 2025
AND ENDING SEPTEMBER 30, 2026

ESTIMATED ACTUAL

ADJUSTED RATE PER COLL'S UNCOLL. ESTIMATED
TAX BASE $ 100 AT 100% TAXES @ 2% COLLS.
L A. Property Taxes by Function
Gen Pund Maint. & Oper. $ 1,852,977,562 0350051 $ 6,486,366 $ (129,727) $ 6,356,639
Gen Pund Debt Service $ 1,852,977,562 0.013642 s 252,783 § (5,056) $ 247,728
R&B Funds-Maint & Oper $ 1,936,034,147 0.147397 2,853,656 (57,073) 2,796,583
0.510527 Sub Totals 0.511090 9,592,806 (191,856) 9,400,950

USING VOTER APPROVAL RATE ADJUSTED FOR SALES TAX
B. County Sales Tax Adopted Tax

General Fund 890,585 890,585
TOTALS $ 0.511090 $ 10,483,391 § (191,856) $ 10,291,535
I1. Road & Bridge Funds
Amount Calculated Per Above $ 2,796,583
Add: Estimated Delinquent Collections 28,537
Budgeted Total Collections $ 2,825,120
Percentage R&B R&B TOTALS
Allocation to Property Delinquent
Precincts ‘Taxes Collectons
(See Note 1
Below)

A, Percent of Total Allocated
to Each Precinct

Road & Bridge #1 24.18% $ 676,214 3§ 6,900 § 683,114
Road & Bridge #2 24.07% 3 673,138 6,869 $ 680,006
Road & Bridge #3 26.87% $ 751,442 7,668 $ 759,110
Road & Bridge #4 24.88% $ 695,790 7,100 $ 702,890

Totals 100.00% $ 2,796,583 § 28,537 § 2,825,120

The percentage used bere to allocate property taxes 1o precincts is based on a desiced level
of funding as determined by the Commissioners' Court.



COUNTY OF COMANCHE, TEXAS VI
ALLOCATION OF TAXES
BUDGET YEAR BEGINNING OCTOBER 1, 2025
AND ENDING SEPTEMBER 30, 2026
III. Allocation of Taxes-General Fund
General Fund
Amount Calculated Per Above $ 6,356,639
Add: Estimated Delinquent Collections 64,760
Budgeted Total Collections $ 6,421,399
Property Sales
Taxes Taxes
A. Total Available County Taxes-Gen. Fund $ 6,356,639 $ 890,585
B. Add: Estimated Penaltics & Interest 64,760 -
C. Total County Budget Taxes-Genera! Fund $ 6,421,399 § 890,585
IV. Allocation of Additional Road & Bridge Fees, County Fines, Auta Registr.
R&B County Auto Gross Weight
Fees Fines Regis & Axle Fees
A. Total Budgeted Receipts $120,000 $31,500 $360,000 $63,089
B. Percent of Total Allocated (Note 2)
Road & Bridge # 1 22.67% 27,204 7,141 81,612 14,302
Road & Bridge # 2 22.59% 27,108 1,116 81,324 14,252
Road & Bridge #3 28.29% 33,948 8,911 101,844 17,848
Road & Bridge # 4 26.45% 31,740 8,332 95,220 16,687
100% $120,000 $31,500 $360,000 $63,089

Note 2:

The percentage used herc is based on road miles per precinct as has been done in previous

budgets.
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Budget Worksheet

ExpDepartment: 1700 - DISTRICT COURT

Qo5 5 L/00-0710

TRANSFER TO FUND 85
ExpDepartment: 1700 - DISTRICT COURT Total:

For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

227,819.00 227,819.04 215,448.00 215,448.00 333,489.00 302,698.25 316,957.00
227,819.00 227,819.04 215,448.00 215,448.00 333,489.00 302,698.25 316,957.00

LY P

Page 12 of 172
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Budget Worksheet

ExpDepartment: 4000 - CENTRAL DISPATCH

b s UG 0499 TRANSFER FROM GENERAL FU
ExpDepartment: 4000 - CENTRAL DISPATCH Total:

For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Defined Budgets

Total Revenues
Total Expenses

Fund: 005 - GENERAL FUND Surplus (Deficit):

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

260,149.00 245,947.53 283,703.88 283,703.88 286,878.02 262,971.50 301,510.09
260,149.00 245,947.53 283,703.88 283,703.88 286,878.02 262,971.50 301,510.09
7,212,316.00  7,189,145.21  7,724,185.53  7,919,706.85  8,309,346.00  8,538,117.10  9,036,420.67
7,624,735.42 6,672,976.77 8,607,137.28 7,206,278.53  10,564,150.67 8,854,953.50 9,764,107.53
-412,419.42 516,168.44 -882,951.75 713,428.32 -2,254,804.67 -316,836.40 -727,686.86

25 3:45:19 PM

Page 33 of 172
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Budget Worksheet

912 5-0000-0718 TRANSFER TO FUND 74
ExpDepartment: 0000 - DEPARTMENTAL EXPENSE Total:

For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Defined Budgets

Total Revenues
Total Expenses

Fund: 012 - ROAD & BRIDGE #2 FUND Surplus (Deficit):

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

18,931.00 18,930.96 20,652.00 20,652.00 22,215.50 20,364.19 20,000.00
890,357.47 751,131.15 922,561.33 699,126.97 1,065,302.82 751,035.84 1,001,046.69
712,907.00 788,354.08 756,092.00 786,835.91 803,664.00 836,301.67 826,806.00
890,357.47 751,131.15 922,561.33 699,126.97 1,065,302.82 751,035.84 1,001,046.69
-177,450.47 37,222.93 -166,469.33 87,708.94 -261,638.82 85,265.83 -174,240.69

9012000 34519 Pm

Page 46 of 172
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Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 09/30/2025
Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026
Fund: 016 - COURT REPORTER SERVICE FEES
RevDepartment: 0000 - REVENUES
1 8- 0000 9100 INTEREST 0.00 59.86 25.00 323.97 200.00 181.39 100.00
RevDepartment: 0000 - REVENUES Total: 0.00 59.86 25.00 323.97 200.00 181.39 100.00

G/B/207% 55019 PV -
5015 Page 53 of 172
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Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Defined Budgets

2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026
Fund: 021 - ELECTION SERVICES CONTRACT FUND
RevDepartment: 0000 - REVENUES
12 4-0000 U350 ELECTION SERVICES CONTRACT 0.00 0.00 9,897.39 16,701.33 16,701.00 0.00 17,000.00
RevDepartment: 0000 - REVENUES Total: 0.00 0.00 9,897.39 16,701.33 16,701.00 0.00 17,000.00

DU 5 5 19 PM >
Page 61 of 172






g

00100 25.00 574.67



Budget Worksheet

For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Defined Budgets

20222023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget  Total Activity  Total Budget  Total Activity  Total Budget  YTD Activity BUDGET 2025-
2026

ExnDanartment: 0000 - DEPARTRAFNTAI FXPFNSF
0 ES 1,000.00 0.00 4,000.00 0.00 4,000.00 0.00 4,000.00
0745 0000-0471 CAPITAL OUTLAY 1,500.00 0.00 12,000.00 0.00 5,000.00 0.00 5,000.00
ExpDepartment: 0000 - DEPARTMENTAL EXPENSE Total: 3,500.00 0.00 16,000.00 0.00 9,000.00 0.00 9,000.00
Total Revenues 1,225.00 1,603.43 1,600.00 2,115.67 2,044,00 1,354.70 2,007.00
Total Expenses 3,500.00 0.00 16,000.00 0.00 9,000.00 ‘0.00 " 9,000.00
Fund: 022 - VITAL STATISTICS RECORDS PRESERVATION Surplus (Defi -2,275.00 1,603.43 -14,400.00 2,115.67 -6,956.00 1,354.70 -6,993.00

Mage G of 272















Budget Worksheet

9255 0000-0605 MEMBERSHIP
ExpDepartment: 0000 - DEPARTMENTAL EXPENSE Total:

For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Defined Budgets

Total Revenues
Total Expenses

Fund: 025 - CITY/COUNTY LIBRARY FUND Surplus {Deficit):

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

103.00 0.00 352.00 352.00 752.00 752.00 752.00
203,161.60 167,129.43 239,810.50 204,155.87 244,421.00 199,753.91 230,602.00
183,161.60 188,041.05 239,810.50 240,457.95 244,421.00 224,644.97 230,602.00
203,161.60 167,129.43 239,810.50 204,155.87 244,421.00 199,753.91 230,602.00
-20,000.00 20,911.62 0.00 36,302.08 0.00 24,891.06 0.00

S/5/2005 304519 P
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Budget Worksheet

2022-2023

For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Defined Budgets

2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Tota! Activity Total Budget YTD Activity BUDGET 2025-
2026
Fund: 032 - CRIMINAL FAMILY VIOLENCE
RevDepartment: 0000 - REVENUES
G- DOYY-UB09 CRIMINAL FAMILY VIOLENCE 1,000.00 0.00 1,000.00 0.00 0.00 0.00
RevDepartment: 0000 - REVENUES Total: 1,000.00 0.00 1,000.00 0.00 0.00 0.00 0.00

SN/ 35019 P
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Budget Worksheet

ExpDepartment: 0000 - DEPARTMENTAL EXPENSE

500000001 APPELLATE COURT FEE
ExpDepartment: 0000 - DEPARTMENTAL EXPENSE Total:

For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Defined Budgets

Total Revenues
Total Expenses

Fund: 039 - APPELLATE JUSTICE SYSTEM Surplus (Deficit):

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

1,750.00 1,136.48 1,750.00 1,009.17 1,750.00 913.28 1,750.00
1,750.00 1,136.48 1,750.00 1,009.17 1,750.00 913.28 1,750.00
1,750.00 1,063.45 1,750.00 1,045.94 1,750.00 1,081.71 1,750.00
1,750.00 1,136.48 1,750.00 1,009.17 1,750.00 913.28 1,750.00
0.00 -73.03 0.00 36.77 0.00 168.43 0.00

9572025 5:45:19 PM
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Budget Worksheet

ExpDepartment: 0000 - DEPARTMENTAL EXPENSE

1410-5-00LVU-UBLVY CHILD ABUSE FEE
ExpDepartment: 0000 - DEPARTMENTAL EXPENSE Total:

For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Defined Budgets

Total Revenues

Total Expenses
Fund: 040 - CHILD ABUSE PREVENTION Surplus (Deficit):

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

1,000.00 0.00 1,000.00 0.00 2,000.00 0.00
1,000.00 0.00 1,000.00 0.00 2,000.00 0.00 0.00
1,000.00 0.00 1,000.00 0.00 2,000.00 0.00 0.00
1,000.00 0.00 1,000.00 0.00 2,000.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00

SIN2000 545019 P
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Budget Worksheet

ExpDepartment: 5000 - DEPARTMENTAL EXPENSE

043°5.5000-082) CONTINUING EDUCATION
ExpDepartment: 5000 - DEPARTMENTAL EXPENSE Total:

For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Defined Budgets

Total Revenues
Total Expenses
Fund: 043 - CONSTABLE LEOSE FUND Surplus (Deficit):

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

2,000.00 120.00 2,000.00 250.00 5,000.00 0.00 6,100.00
2,000.00 120.00 2,000.00 250.00 5,000.00 0.00 6,100.00
600.00 606.91 606.91 1,544.70 1,000.00 1,567.05 1,569.00
2,000.00 120.00 2,000.00 250.00 5,000.00 0.00 6,100.00
-1,400.00 486.91 -1,393.09 1,294.70 -4,000.00 1,567.05 -4,531.00

/572020 3145019 PM
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Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 09/30/2025
Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget  Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

ExpDepartment: 0000 - DEPARTMENTAL EXPENSE
044 5 0000:0427 LEOSE TRAINING EXPENSES 0.00 0.00 0.00 0.00 7,000.00 0.00 9,000.00
ExpDepartment: 0000 - DEPARTMENTAL EXPENSE Total: 0.00 0.00 0.00 0.00 7,000.00 0.00 9,000.00

9/5/2025 3:45:19 PM Page 103 of 172
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Budget Worksheet

For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026
Fund: 046 - PRETRIAL INTERVENTION
RevDepartment: 0000 - REVENUES
046:4-0000.0100 INTEREST 50.00 118.12 100.00 123.84 100.00 113.30 120.00
RevDepartment: 0000 - REVENUES Total: 50.00 118.12 100.00 123.84 100.00 113.30 120.00

G/6/2005 3:45:19 PM
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Budget Worksheet

ExpDepartment: 0000 - DEPARTMENTAL EXPENSE

4550000 0300 CHVIL CLERK REC. MAINTENAN
ExpDepartment: 0000 - DEPARTMENTAL EXPENSE Total:

For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Defined Budgets

Total Revenues
Total Expenses

Fund: 048 - CO. CLERK CIVIL REC. MAIN Surplus {Deficit):

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

4,100.00 0.00 4,700.05 0.00 4,700.05 0.00 500.00
4,100.00 0.00 4,700.05 0.00 4,700.05 0.00 500.00
1,000.00 0.00 0.00 0.00 0.00 0.00 500.00
4,100.00 0.00 4,700.05 0.00 4,700.05 0.00 500.00
-3,100.00 0.00 -4,700.05 0.00 -4,700.05 0.00 0.00

QNAP025 311519 PM
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Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

bDefined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026
Fund: 052 - TAC/HEALTHY COUNTY
RevDepartment: 0000 - REVENUES
052-4.0000-0600 TAC/HEALTHY COUNTY 500.00 69.60 500.00 650.00 1,000.00 2,250.00 2,500.00
RevDepartment: 0000 - REVENUES Total: 500.00 63.60 500.00 650.00 1,000.00 2,250.00 2,500.00

QB0 3:4516 BM Page 115 of 172



S T AT VE TR WY

052-5-0000-0600

T e e

ELLNESS EXPENSE

[+ X]

1,342.85

2,500.00

280 NN

2 snn nn



Budget Warksheet

Fund: 053 - COKE, CANDY, MISC
RevDepartment: 0000 - REVENUES

053-4 0000-0101 REVENUES

RevDepartment: 0000 - REVENUES Totai:

Far Fiscal: 2024 - 2025 Period Ending: 09/30/2025
Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

2,000.00 1,096.40 2,000.00 BE1.70 2,000.00 1,096.55 2,000.00
2,000.00 1,096.40 2,000.00 881.70 2,000.00 1,096.55 2,000.00

Yi5/2025 314519 PM
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Budpet Worksheet For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026
Fund: 054 - CAPITAL CREDATS
RevDepartment: 0000 - REVENUES
054-4. 0000 0600 UNCLAIMED PROPERTY 1,500.00 47,409.16 1,500.00 8,238.04 1,500.00 16,433.70 2,500.00
RevDepartment: 0000 - REVENUES Total: 1,500.00 47,409.16 1,500.00 8,238.04 1,500.00 16,433.70 2,500.00
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Budget Worksheet

ExpDepartment: 0000 - DEPARTMENTAL EXPENSE

047 5 0000 US55 EXTRADITION
ExpDepartment: 0000 - DEPARTMENTAL EXPENSE Total:

For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Defined Budgets

Total Revenues
Total Expenses
Fund: 057 - EXTRADITION FEE Surplus (Deficit):

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

2,000.00 0.00 1,500.00 0.00 1,500.00 0.00 1,500.00
2,000.00 0.00 1,500.00 0.00 1,500.00 0.00 1,500.00
1,500.00 -945.19 1,500.00 22.40 1,500.00 20.46 1,530.00
2,000.00 0.00 1,500.00 0.00 1,500.00 0.00 1,500.00
-500.00 -945.19 0.00 22.40 0.00 20.46 30.00

9572025 3:45:19 PM
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Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026
Fund: 073 - JUSTICE COURT TRUANCY FUND
RevDepartment: 0000 - REVENUES
073 4-0000 0810 JUSTICE COURT TRUANCY CON 7,000.00 3,519.75 4,500.00 3,817.81 4,500.00 5,952.99 6,800.00
RevDepartment: 0000 - REVENUES Total: 7,000.00 3,519.75 4,500.00 3,817.81 4,500.00 5,952.99 6,800.00

9/5/2075 3:15:19 PM Page 137 of 1/2






g

a aan















Budget Worksheet

ExpDepartment: 0000 - DEPARTMENTAL EXPENSE

079.5-0000-0498 TRANSFER TO FUND B0
ExpDepartment: 0000 - DEPARTMENTAL EXPENSE Total:

For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Defined Budgets

Total Revenues
Total Expenses

Fund: 079 - DEBT SERVICE/R&B Surplus (Deficit):

2022-2023 2022-2023 2023-2024 2023-2024 2024-2025  2024-2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026

2,122.00 0.00 0.00 0.00 0.00 0.00
2,122.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 736.10 600.00 278.41 0.00 683.81 678.00
2,122.00 © 0.00 0.00 0.00 0.00 0.00 0.00
-2,122.00 736.10 600.00 278.41 0.00 683.81 678.00

S /2025 abi 19 P
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Budget Worksheet

For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-
2026
Fund: 081 - LIMITED TAX REFUND BOND'07
RevDepartment: 0000 - REVENUES
081 4:0000.0110 PROPERTY TAXES 0.00 2,062.65 1,300.00 862.74 0.00 379.65 450.00
RevDepartment: 0000 - REVENUES Total: 0.00 2,062.65 1,300.00 862.74 0.00 379.65 450.00

Q572025 3:45:19 PM
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Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Defined Budgets

2024 - 2025 2024 - 2025 2025-2026
Total Budget Total Activity Total Budget  Total Activity Total Budget YTD Activity BUDGET 2025-
2026
Fund: 082 - SERIES 2025 CERTS OF OBL INTEREST & SINKING FUND
RevDepartment: 0000 - REVENUES
0824 0000 0110 PROPERTY TAX REVENUES 0.00 0.00 0.00 0.00 0.00 0.00 252,800.00
RevDepartment: 0000 - REVENUES Total: 0.00 0.00 0.00 0.00 0.00 0.00 252,800.00
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Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

Fund Summary
Defined Budgets

2022-2023 2022-2023 2023-2024 2023-2024 2024 - 2025 2024 - 2025 2025-2026

Fund Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity BUDGET 2025-

2026
005 - GENERAL FUND -412,419.42 516,168.44 -882,951.75 713,428.32 -2,254,804.67 -316,836.40 -727,686.86
006 - SHERIFF'S DRUG FORFEITURE FUND -41,672.00 -450.00 -41,322.00 -27,233.66 -16,488.84 0.00 -14,000.00
007 - JURY FUND -23,150.00 1,875.70 -21,188.00 -3,862.57 -18,755.00 -14,341.21 -22,400.00
008 - COUNTY CLERK/RECORD MANAGEMENT- -1,155.00 26,598.20 1,107.00 21,218.96 -7,076.00 19,495.14 6,014.00
009 - CENTRAL DISPATCH -75,000.00 -39,626.12 -22,970.00 75,950.70 -87,054.57 -64,627.27 -99,999.60
011 - ROAD & BRIDGE #1 FUND -303,250.08 127,827.55 -73,076.15 270,034.08 -40,762.97 19,371.26 -121,225.42
012 - ROAD & BRIDGE #2 FUND -177,450.47 37,222.93 -166,469.33 87,708.94 -261,638.82 85,265.83 -174,240.69
013 - ROAD & BRIDGE #3 FUND -346,780.08 697,738.89 -147,971.83 184,492.86 -283,228.43 255,600.99 -286,950.66
014 - ROAD & BRIDGE #4 FUND -459,081.08 260,234.34 -256,870.33 178,796.34 -259,892.61 154,311.84 -259,577.52
015 - RECORDS PRESERVATION FUND -5,720.00 5,689.87 -8,049.00 -354.90 -6,654.00 7,059.25 -5,012.00
016 - COURT REPORTER SERVICE FEES -12,134.00 59.86 -12,128.00 323.97 -12,485.00 181.39 -12,600.00
017 - LATERAL ROAD & BRIDGE 0.00 -9.68 309.16 1,013.55 -680.00 -371.68 -680.00
018 - COURTHOUSE SECURITY FUND -26,379.00 9,273.58 -46,585.00 -20,962.53 -36,649.00 11,871.96 -36,100.00
020 - DUMP SITE -15,601.00 -9,015.06 -6,913.03 -1,328.13 5,385.00 9,198.39 1,390.05
021 - ELECTION SERVICES CONTRACT FUND 0.00 0.00 -8,043.00 5,350.75 -1,242.00 7,113.96 -5,000.00
022 - VITAL STATISTICS RECORDS PRESERVATION -2,275.00 1,603.43 -14,400.00 2,115.67 -6,956.00 1,354.70 -6,993.00
024 - CO CLERK RECORDS ARCHIVE 3,174.00 21,882.03 -178,605.00 -40,701.82 -74,166.00 35,399.41 0.00
025 - CITY/COUNTY LIBRARY FUND -20,000.00 20,911.62 0.00 36,302.08 0.00 24,891.06 0.00
026 - LAW LIBRARY FUND -11,742.00 -6,143.39 -10,501.00 -8,016.06 -9,905.00 -6,956.49 -2,593.00
027 - DISTRICT JUDGE 0.00 3,551.19 0.00 3,117.58 0.00 5,320.01 0.00
028 - COUNTY ELECTIONS FUND -44,980.15 -37,449.95 -27,338.00 -46,060.86 0.99 -5,933.55 2,500.00
029 - EMERGENCY MANAGEMENT 0.00 9,483.11 -147.01 7,204.91 0.01 17,596.86 -0.01
031 - DISTRICT CLERK/RECORD MANAGEMENT -7,987.00 171.61 -8,115.00 257.22 -8,081.00 96.01 -8,275.00
032 - CRIMINAL FAMILY VIOLENCE 0.00 0.00 0.00 0.00 -1.00 0.00 0.00
033 - COURT CO-ORDINATOR -1,000.00 -1,141.36 -400.00 7,958.17 0.00 -3,691.45 0.00
034 - DIST. CLERK DIGITAL COURT -19,875.00 1,039.26 -20,055.00 877.01 -20,630.00 759.94 -20,130.00
035 - COURT REPORTER -3,000.00 -1,808.63 -10,273.00 3,052.73 0.00 1,932.23 0.00
037 - FLOOD PLAIN FUND 323.00 660.95 -4,000.00 -3,587.52 -5,000.00 350.00 0.00
038 - VARIOUS TRUST & AGENC -105,156.00 -6,107.96 -80,742.00 16,531.00 -12,549.00 -2,510.38 0.00
039 - APPELLATE JUSTICE SYSTEM 0.00 -73.03 0.00 36.77 0.00 168.43 0.00
040 - CHILD ABUSE PREVENTION 0.00 0.00 0.00 0.00 0.00 0.00 0.00
041 - HAVA GRANT FYE 9.30.2026 0.00 0.00 -1,604.45 -1,604.45 0.00 0.00 0.00
043 - CONSTABLE LEOSE FUND -1,400.00 486.91 -1,393.09 1,294.70 -4,000.00 1,567.05 -4,531.00
044 - LEOSE TRAINING FUND -2,440.00 -808.33 -2,502.00 5,173.59 -4,500.00 5,131.89 -3,869.00
046 - PRETRIAL INTERVENTION -3,700.00 118.12 -3,900.00 123.84 -4,100.00 113.30 -4,230.00
048 - CO. CLERK CIVIL REC. MAIN -3,100.00 0.00 -4,700.05 0.00 -4,700.05 0.00 0.00
049 - DIST CLERK CIVIL RECORDS -12,624.00 163.29 -12,833.07 311.49 -13,162.48 290.77 -13,163.00
050 - COMANCHE COUNTY HISTORICAL COMMISSION -5,000.00 -1,736.44 -5,000.00 -283.77 -5,500.00 2,411.77 -15,500.00
051 - E-FILE FEES 1,582.00 1,991.16 0.00 895.00 -4,466.00 -4,97 -5.00
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Budget Worksheet For Fiscal: 2024 - 2025 Period Ending: 09/30/2025

052 - TAC/HEALTHY COUNTY -2,000.00 69.60 -2,000.00 -692.85 -1,500.00 2,000.00 0.00
053 - COKE, CANDY, MISC 0.00 171.90 0.00 478.10 0.00 -213.39 0.00
054 - CAPITAL CREDITS -82,100.00 14,909.16 -110,283.00 -39,261.96 -70,784.00 1,304.70 -50,900.00
057 - EXTRADITION FEE -500.00 -945.19 0.00 22.40 0.00 20.46 30.00
059 - AGENCY ON AGING FUND 0.01 69,844.75 -59,094.41 -34,276.59 -49,999.01 -23,061.67 -0.01
061 - SB 22 LAW ENFORCEMENT 0.00 0.00 0.00 19,993.03 -10,000.00 59,654.94 -30,000.00
062 - SB 22 COUNTY ATTORNEY 0.00 0.00 0.00 171,726.68 -10,055.20 -8,711.29 -97,394.87
065 - LAW ENFORCEMENT SERVICE CONTRACT 0.00 0.00 0.00 0.00 0.00 -14,339.41 99.99
069 - J.P.#1 ADMINISTRATIVE -13,000.00 -11,236.77 -25,500.00 367.19 -25,422.00 -11,015.36 -28,400.00
071 - JUSTICE COURT TECHNOLOGY FUND 900.00 164.14 -2,600.00 944.45 -3,100.00 2,606.06 -4,500.00
073 - JUSTICE COURT TRUANCY FUND 5,500.00 3,519.75 -1,500.00 3,817.81 -5,500.00 5,952.99 -13,200.00
074 - COMM ADM ASST -6,884.45 -1,057.41 -2,230.48 1,336.92 0.00 5,317.36 -13,557.04
078 - SPEC.CO.SALES TAX EXCESS -83,100.00 138,607.35 -83,100.00 -85,133.16 -225,000.00 -244,299.90 0.00
079 - DEBT SERVICE/R&B -2,122.00 736.10 600.00 278.41 0.00 683.81 678.00
080 - DEBT SERVICE -44,076.00 -16,712.78 -66,485.36 -42,522.22 0.00 -50,794.05 -28,350.00
081 - LIMITED TAX REFUND BOND'07 -9,327.00 -5,709.85 1,300.00 862.74 0.00 379.65 450.00
082 - SERIES 2025 CERTS OF OBL INTEREST & SINKING FUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00
083 - COURTHOUSE CONTINGENCY FUND -5,371.00 59.86 -5,500.00 198.29 500.00 1,298,347.41  -1,300,651.00
085 - 220TH DISTRICT COURT -2,633.00 20,095.35 -19.00 60,977.86 16,514.00 212,945.71 0.00
086 - GENERAL FUND PRIOR YEAR'S GRANT REIMBURSEMEN -389,422.00 -29,861.02 -360,794.25 -159,604.38 -196,248.73 -189,849.21 -10,691.11
088 - AMERICAN RESCUE PLAN ACT -971,967.00  -1,681,206.58 -653,652.00 -596,585.02 0.00 0.00 0.00
089 - ARCHI. PLANS GRANT 0.00 19,703.69 181,540.63 -58,335.69 38,632.00 38,632.00 0.00
090 - LIBRARY ROOF 0.00 -1,833.34 0.00 1,833.84 0.00 0.00 0.00
091 - LATCF 0.00 101,323.58 -51,052.00 2,012.22 -103,168.00 -101,046.32 -2,289.48
092 - OLD CORA RESTORATION 0.00 0.00 0.00 -40,129.00 -30,000.00 40,129.00 0.00
093 - OPIOID SETTLEMENT 0.00 0.00 0.00 3,112.43 0.00 15,184.04 -10,296.33
094 - COMANCHE COUNTY SERIES 2025 PROJECT FUND 0.00 0.00 0.00 0.00 0.00 3,733,327.90  -3,815,780.90

Report Surplus (Deficit): -3,745,094.72 261,024.38  -3,319,999.80 680,995.46  -4,134,873.38 5,024,735.47  -7,239,610.46
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GENERAL FUND

173

AD VALOREM TAX RATE AND COLLECTION HISTORY

2015
VALUE - 675,630,967
RATE - .501182
LEVY - 3,386,069.93
COLLECTIONS - $ 3,269,287.08

PERCENTAGE OF COLLECTIONS - 96.56

2016
VALUE - 766,775,883

RATE - .5108898

LEVY - 3,917,308.93

COLLECTIONS - § 3,821,098.37
PERCENTAGE OF COLLECTIONS - 97.54

2017
VALUE - 798,724,149

RATE - .491409

LEVY - 3,924,989.84

COLLECTIONS - § 3,823,661.69
PERCENTAGE OF COLLECTIONS - 97.42

2018
VALUE - 912,645,638

RATE - .436368

LEVY - 3,982,362.78

COLLECTIONS - § 3,954,798.26
PERCENTAGE OF COLLECTIONS - 97.36

2019
VALUE - 968,712,878
RATE - .436368
LEVY - 4,227,146.74
COLLECTIONS - $ 4,112,113.27
PERCENTAGE OF COLLECTIONS - 97.28

2020
VALUE - 1,033,323,864
RATE - .44736
LEVY - 4,622,688.81
COLLECTIONS - $ 4,494,615.61

PERCENTAGE OF COLLECTIONS - 97.27

2021
VALUE - 1,112,683,201
RATE - .443195
LEVY - 4,931,239.45
COLLECTIONS - § 4,912,610.41
PERCENTAGE OF COLLECTIONS - 97.28

2022
VALUE - 1,278,620.68
RATE - .413764
LEVY - 5,289,995.79
COLLECTIONS - § 5,119,450.36
PERCENTAGE OF COLLECTIONS - 96.776076

2023
VALUE - 1,570,341,542
RATE - .361826
LEVY - 5,681,874.90
COLLECTIONS - § 5,641,589.78
PERCENTAGE OF COLLECTIONS - 96.12

2024
VALUE - 1,697,092,506
RATE - .357140
LEVY - 6,060,837.68
COLLECTIONS - § 5,857,965.52
PERCENTAGE OF COLLECTIONS - 96.65



COUNTY ROAD

AD VALOREM TAX RATE AND COLLECTION HISTORY

2015
VALUE - 664,733,872
RATE - .222470
LEVY - 1,478,795.07
COLLECTIONS - 1,428,448.98
PERCENTAGE COLLECTIONS - 96.60

2016
VALUE - 966,968,769
RATE - 212754
LEVY - 2,057,154.78
COLLECTIONS - 2,018,371.24
PERCENTAGE COLLECTIONS - 98.12

2017
VALUE - 986,146,277
RATE - .208880
LEVY - 2,059,856.35
COLLECTIONS - 2,018,049.39
PERCENTAGE COLLECTIONS - 97.97

2018
VALUE - 1,079,894,081
RATE - .193592
LEVY - 2,090,516.07
COLLECTIONS - 2,063,802.83
PERCENTAGE COLLECTIONS - 97.82

2019
VALUE - 1,144,879,823
RATE - .193592
LEVY - 2,216,393.59
COLLECTIONS - 2,166,559.69
PERCENTAGE COLLECTIONS - 97.75

2020
VALUE - 1,192,316,334

RATE - .182599

LEVY - 2,177,153.76

COLLECTIONS - 2,126,033.32
PERCENTAGE COLLECTIONS - 97.69

2021
VALUE - 1,254,983,771.

RATE - .182534

LEVY - 2,290,796.87

COLLECTIONS - 2,236,932.19
PERCENTAGE COLLECTIONS - 97.64

2022
VALUE - 1,403,131,858.

RATE - .172941

LEVY - 2,426,632.78

COLLECTIONS - 2,356,498.31
PERCENTAGE COLLECTIONS -97.11.

2023
VALUE - 1,685,401,862.

RATE - .152872

LEVY - 2,576,478.03

COLLECTIONS - 2,485,088.85
PERCENTAGE COLLECTIONS - 96.45

2024
VALUE - 1,802,971,264

RATE - .149527

LEVY - 2,695,860.25

COLLECTIONS - 2,609,802.74
PERCENTAGE COLLECTIONS - 96.81
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COUNTY OF COMANCHE, TEXAS
SUMMARY OF INDEBTEDNESS-OUTSTANDING PRINCIPAL BALANCES
FOR BUDGET YEAR BEGINNING 10-1-2025 ENDING 9-30-2026

1. Texas Bank Courthouse Security January 23, 2024 $ 78,531
2. Certificates of Obligation Series 2025 3,695,000

Total $3,773,531

For more details on the above indebtedness, see following pages
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Texas Bank - DFW Security 1.23.2024

Campound Period: Monthly
Nominal Annual Rate: 8.114%
CASH FLOW DATA
Event Date Amount Number Period End Date
1 Loan 1/23/2024 110,536.00 1
2 Payment 2/23/2024 2.247.32 59 Monthly 12/23/2028
3 Payment 1/23/2029 2,247.27 1

AMORTIZATION SCHEDULE - Normal Amortization, 360 Day Year

Date Payment interest  Principal Balance
Loan 1/23/2024 110,536.00
1 2/23/2024 2,247.32 74743  1,499.89 109,036.11
2 3/23/2024 2,247.32 737.29 151003 107,526.08
3 4/23/2024 2,247.32 727.08 1,520.24 106,005.84
4 5/23/2024 2,247.32 716.80 1,530.52 104,475.32
5 6/23/2024 2,247.32 706.45 1,540.87 102,934.45
6 7/23/2024 2,247.32 606.03 1,551.29 101,383.16
7 8/23/2024 2,247.32 68554 156178 99,821.38
8 9/23/2024 2,247 .32 674.98 1,572.34 98,249.04
9 10/23/2024  2,247.32 66435 1,582.97 96,666.07
10 11/23/2024  2,247.32 653.64 1,59368 95072.39
11 12/23/2024  2,247.32 642.87 1,604.45 93,467.94
2024 Totals 2472052 765246 17,068.06
12 1/23/2025 2,247.32 632.02 1,61530 91,852.64
13 2/23/2025 2,247.32 621.09 162623 90,226.41
14 3/23/2025 2,247.32 61010 1,637.22 88,589.19
15 4/23/2025 2,247.32 599.03 1,648.29 86,940.90
16 5/23/2025 2,247.32 587.88 1,659.44 8528146
17 6/23/2025 2,247.32 576.66 1,670.66 8361080
18 7/23/2025 2,247.32 565.36 168196 81,928.84
19 8/23/2025 2,247 32 55398 1,693.33 80,235.51
20 9/23/2025 2,247.32 54254 1,70478 78,530.73
21 10/23/2025  2,247.32 531.01 171631 76,814.42
22 11/23/2025  2,247.32 51941 1,727.91 75,086.51
23 12/23/2025 2,247 .32 507.72 1,738.60 73,346.91
2025 Totals 26,967.84 6,846.81 20,121.03
24 1/23/2026 2,247.32 495986 1,751.36 71,59555
25 2/23/2026 2,247.32 48412 176320 6983235
26 3/23/2026 2,247.32 47220 177512 68,057.23
27 4/23/2026 2,247.32 46019 1,787.13 66,270.10
28 5/23/2026 2,247.32 44811  1,799.21 64,470.89
29 6/23/2026 2,247.32 43594 1,811.38 62,659.51
30 7/23/2026 2,247.32 42369 1,823.63 60,83588
31 8/23/2026 2,247.32 41136 1,83596 58,8999.92
32 9/23/2026 2,247.32 398.95 1,848.37 57,151.55
33 10/23/2026  2,247.32 386.45 1,860.87 55290.68
34 11/23/2026  2,247.32 373.87 1,87345 53417.23
35 12/23/2026  2,247.32 361.20 1,886.12 51,531.11
2026 Totals 26,067.84 5152.04 2181580
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36
37
38
39
40
41
42
43
44
45
46
47

2027 Totals

48
49
50
51
52
53
54
55
56
57
58
59

2028 Totals

60

2029 Totals

Grand Totals

1/23/2027 2,247.32

2/23/2027 2,247.32
3/23/2027 2,247 32

4/23/2027 2,247.32
52312027 2,247.32
6/23/2027 2,247.32
712312027 2,247 32
B/23/2027 2,247.32
9/2372027 2,247.32
10/23/2027  2,247.32
11/23/2027  2,247.32
12/23/2027  2,247.32
26,967.84

1/23/2028 2,247.32
212312028 2,247.32
3/23/2028 2,247.32
4/23/2028 2,247.32
5/23/2028 2,247.32
6/23/2028 2,247.32
7/23/2028 2,247.32
8/23/2028 2,247 .32
9/23/2028 2,247.32
10/23/2028  2,247.32
11/23/2028  2,247.32
12/23/2028  2,247.32

26,967.84

1/123/2029 2,247.27
2,247.27

348.45
335.61
322.68
309.67
296.56
283.37
270.08
256.72
243.26
229.71
216.07
202.33
3,314.52

188.51
174.58
160.57
146 .46
132.25
117.95
103.55
89.06
74.46
59.77
44.98
30.09
1,322.23

15.09
15.09

1,898.87
1,811.71
1,924.64
1,937.65
1,850.76
1,963.85
1,877.23
1,980.60
2,004.06
2,017.61
2,031.25
2,044.99
23,653.32

2,058.81
2,072.74
2,086.75
2,100.86
2,115.07
2,125.37
2,143.77
2,158.26
2,172.86
2,187.55
2,202.34
2,217.23
25,645.61

2,232.18
2,232.18

134,839.156 24.303.15 110,5636.00

49,632.24
47,720.53
45,795.89
43,858.24
41,907.48
39,943.53
37,966.30
35,975.70
33,971.64
31,954.03
2992278
27,.877.79

25,818.98
23,746.24
21,659.49
19,5658.63
17,443.56
15,314.19
13,170.42
11,012.16
8,839.30
6,651.75
4,449.41
2,23218

0.00
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BOND DEBT SERVICE
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Comanche County
Certificates of Obligation, Serles 2025
--- FINAL. NUMBERS --
Period

Ending Principal Coupon Inferest Debt Service
09/30/25 145,000 5.000% 106,488.75 251,488.75
09/30/26 85,000 5.000% 167,800.00 252,800.00
09/30/27 90,000 5.000% 163,550.00 253,550.00
09/30/28 95,000 5.000% 159,050.00 254,050.00
09/30/29 100,000 5.000% 154,300.00 254,300.00
09/30/30 105,000 5.000% 149,300.00 254,300.00
09/30/31 105,000 5.000% 144,050.00 249,050.00
09/30/32 115,000 5.000% 138,800.00 253,800.00
09/30/33 120,000 5.000% 133,050.00 253,050.00
09/30/34 125,000 5.000% 127,050.00 252,050.00
09/30/35 130,000 5.000% 120,800.00 250,800.00
09/30/36 135,000 5.000% 114,300.00 249,300.00
09/30/37 145,000 5.000% 107,550.00 252,550.00
09/30/38 150,000 5.000% 100,300.00 250,300.00
09/30/39 160,000 5.000% 92,800.00 252,800.00
09/30/40 165,000 5.000% 84,800.00 249,800.00
09/30/41 175,000 5.000% 76,550.00 251,550.00
09/30/42 185,000 4,000% 67,800.00 252,800.00
09/30/43 150,000 4.000% 60,400.00 250,400.00
09/30/44 200,000 4.000% 52,800.00 252,800.00
09/30/45 205,000 4.000% 44,800.00 249,800.00
09/30/46 215,000 4.000% 36,600.00 251,600.00
09/30/47 225,000 4.000% 28,000.00 253,000.00
09/30/48 235,000 4.000% 19,000.00 254,000.00
09/30/49 240,000 4.000% 9,600.00 249,600.00
3,840,000 2,459,538.75 6,299,538,75




|79

BOND DEBT SERVICE
Comanche County
Certificates of Obligation, Series 2026
--- FINAL NUMBERS ---

Period Annuaj

Ending Printlpai Coupon Interest Debt Service Debt Service
08/15/25 145,000 5.000% 106,488.75 251,488.75

09/30/25 251,488,75
02/15/26 83,300.00 83,900.00
08/15/26 85,000 5.000% 83,900.00 168,900.00
09/30/26 252,800.00
02/15/27 81,775.00 81,775.00
08/15/27 90,000 5.000% 81,775.00 171,775.00
09/30/27 253,550,00
02/15/28 79,525.00 79,525.00
08/15/28 95,000 5.000% 79,525.00 174,525.00
09/30/28 254,050.00
02/15/29 77,150.00 77,150.00
08/15/29 100,000 5.000% 77,150.00 177,150.00
09/30/29 254,300.00
02/15/30 74,650.00 74,650.00
08/15/30 105,000 5.000% 74,650.00 179,650.00
09/30/30 254,300.00
02/15/31 72,025.00 72,025.00
08/15/31 105,000 5.000% 72,025.00 177,025.00
09/30/31 249,050.00
02/15/32 69,400.00 69,400.00
08/15/32 115,000 5.000% 69,400.00 184,400.00
09/30/32 253,800.00
02/15/33 66,525.00 66,525.00
08/15/33 120,000 5.000% 66,525.00 186,525.00
09/30/33 253,050.00
02/15/34 63,525.00 63,525.00
08/15/34 125,000 5.000% 63,525.00 188,525.00
09/30/34 252,050.00
02/15/35 60,400.00 60,400.00
08/15/35 130,000 5.000% 60,400.00 180,400.00
09/30/35 250,800.00
02/15/36 57,150.00 57,150.00
08/15/36 135,000 5.000% 57,150.00 192,150.00
09/30/36 249,300.00
02/15/37 53,775.00 53,775.00
08/15/37 145,000 5.000% 53,775.00 198,775,00
09/30/37 252,550.00
02/15/38 50,150.00 50,150.00
08/15/38 150,000 5.000% 50,150.00 200,150.00
09/30/38 250,300.00
02/15/39 46,400.00 46,400,00
08/15/39 160,000 5.000% 46,400.00 206,400,00
09/30/39 e EEE - 252,800.00
02/15/40 42,400.00 42,400.00
08/15/40 165,000 5.000% 42,400.00 207,400.00
09/30/40 249,800,00
02/15/41 38,275.00 38,275.00
08/15/41 175,000 5.000% 38,275.00 213,275.00
09/30/41 251,550.00
02/15/42 33,900.00 33,900.00
08/15/42 185,000 4.000% 33,900.00 218,900.00
09/30/42 252,800.00
02/15/43 30,200.00 30,200.00
08/15/43 190,000 4.000% 30,200.00 220,200.00
09/30/43 250,400.00
02/15/44 26,400.00 26,400.00
08/15/44 200,000 4.000% 26,400.00 226,400.00
09/30/44 252,800.00
02/15/45 22,400.00 22,400.00
08/15/45 205,000 4,000% 22,400.00 227,400.00
09/30/45 249,800.00
02/15/46 18,300.00 18,300.00
08/15/46 215,000 4.000% 18,300.00 233,300.00
09/30/46 251,600.00
02/15/47 14,000.00 14,000.00
08/15/47 225,000 4.000% 14,000.00 239,000.00
09/30/47 253,000.00
02/15/48 9,500.00 9,500.00
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BOND DEBT SERVICE
Comarnche County
Certificates of Obligation, Series 2025
--- FINAL NUMBERS —-
Pesiod Annual
Ending Principal Coupon Interest Debt Service Debt Service
08/15/48 235,000 4.000% 9,500.00 244,500.00
09/30/48 254,000.00
02/15/49 4,800.00 4,800.00
08/15/49 240,000 4.000% 4,800.00 244,800.00
09/30/49 243,600.00
3,840,000 2459,538.75  6,299,538.75  6,299,538.75
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