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RUTLEDGE CRAIil & COf,PANYPC
CERTIFIED PUBLIC ACCOUNTANTS

2401 Gard€n Psrk Court, Sulte B
tuiingion, Toxas 76013

Indeoendent Auditors' Reoort

To the Honorable County Judge md Commissioners
comprising the Commissioners Court of Comanche County, Texas

Comanche, Texas

We have audited the accompanying basic financial statcments - cash basis of the governme al activities, each

major fund and the aggr€gate remaining fund information of Comanche County, Texas (the "County"), for the
year ended September 30, 2020 and the relued notes to fmarcial stat€ments which collectively comprise the

County's basic financial slatements - cash basis as listed in the table of contents.

Menrgement's Rcspouibility for tte Flnrtrcirl Strtemctrts

Mansgement is responsible for the preparation and fair presentation of these financial statements in accordanc€

with the cash basis of accounting; this includes the design, implementation, and maintenurce of intemal conrol
relevant to the prEparation and fair presentation of financial statements that arc fiee from material misstat€ment,
whether due to fraud or error.

Auditon' Responsibility

Our responsibility is to express opinions on these financial statements bas€d on our audit. We conducted our audit
in accordance with auditing standards generally acr€pted in the United States of America and the standards

applicable to financial audits contained ia Govemment Audiling Sladords, issued by the Comptroller General of
the Unit€d States. Those sandards require that we plan and p€rform the audit to obtain reasonable assuranc€

about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors' judgnent, including the essessment of th€
risks of malerial misstatement of the financial statements, whetler due to fraud or error. In making those risk
assessments, the auditor considers intemal control relevant to the entity's prEpsration and fair pr€s€ntation of the
financial statements in order to design audit procedures that 8re appropriue in dre circumstances, but not for the
purpose of expressing an opinion on the effectiveness ofdre entity's internal contol. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by managernent, as well as evaluating the overall
pres€ntation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Basis of Accounting

As discussed in Nore l, Comanche County, Texas, prepares its financial statements on the cash basis, which is a
comprehensive basis of accounting other than accounting principles generally acc€pted in the United Sanes of
America.

Opinions

ln our opinion, the financial statements refened to above present fatly, in all material respocts, the cash balances
of Comanche County, Texas, as of September 30, 2020, and the receipts it reccived and the disbursements it paid
for the year then ended, on the basis of accounting described in Note L

Msfo (81 7) 26t9989
Mqnbor8:

AJnorican lndtub of Csrtf€d Publlc Accounb
T€xE Socbty d CortifiCd hru-rc Accounbnt8



Ottcr It rttcrs

Aher Inlormotion

Our audit was conducted for the purpose of forming opinions on the financial statements thu collectively
comprisc Comanche County, Texas' basic financial s:tatements. The combining and individrul nonmejor fund
financial statements and schedules listed in the table of contents are Fes€Dted for puposes of additional anatysis
aod are not a required part ofthe basic fmancisl slrt€rnents.

The combining and individual nonmajor firnd fmancial statements are the rcsponsibility of managemcnt and wer€
derived from and relate dircctly to rhe underlying accounting and olher records used to prcpare the basic financial
stat€ments. Such information has becn subjected to the auditing procedures aplied in the audit of the basic
lmatrcial statements ard c€nain additional preedures, including comparing and reconciling such information
dfu€ctly to the un&rlying accounting and other records used to preporc the basic frnancial statements or to the
basic finorrcial sta:tetrrents themselves, and other additional procedures in accordance widt auditing standards
generally acccpted in the United States of America. In our opiniorq the combining and individual nonmajor fund
fmoncial statements and the schedule of expenditures of federal awards are fahly stated in all material r$pects in
relation to the basic financial statements as 8 whole.

Afu r Supp lementoy Informat ion

The muugement's discussion and analysis and other information are not a required element of ccsh bssis
accounting an( accordingly, we do not express an opinion or provide any assursnc€ on thern.

Other Reporling Rcquired by Govcrnrell Auditirg St idrrds

In accordance wrth Govemment Atditing Srotdard,s, we have also issued our report dated May 25,2021, on our
consideration of the County's internal control over frnancial rcporting and on our tests of its compliarcc with
certain provisions of laws, regulations, contracts, ard grant agr€€ments and other matters. The purpose of tha
report is to describe the scope of our testing of internal control ov€r financial reporting and compliance and the
results of thar testin& and not to provide an opinion on internal contsol over financial reponing or on complisnce.
That report is atr int€gral part of an audit pcrformed in accordance with Government Auditing Standards in
considering the County's internal control over financial reporting and compliance.

r*1 fc-
May 25,2021
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Rocahb:
fares
Saros tar
s:lals shared revenues
F*s oI otr@
TaxAssassp,rlooffit
Fi,Es
lnwovemflpnbl
M#lbneous
Aflest &
lnftrresl ituflId
Total l€csipls

CO1IANCHE COUi{TY, TEXAS
STATEMENr OF RECEIPI.5,, OISBURSEMENTS, AND CHANGES
N CASH . @VERNAIENIAL FUNDS
FON THE YEAA ENDED SEPTEMBER 30, M2O

Gsneral
Fund

4,297,871
6,16,296

5,ilils
,lr 8,316

't 7,993
r39,092

2,586
256,6t6
21.t91
28,18

5,023,557

Disbursements:
Curenl:

@E al ad,otinbialim
Nmirtsndbn ol fusrkn
PHbwfan
Strte ert"Ilsb., serybe
tud ad bfilgps

Debt sorvico:
tuift*nl
lnte,Bsl aN ful dtargos
Total dbbuGsnents 5,563,480

Excess (deficiffEy) o, recsFts oyer (under) dbbursem€nts ?f0,077

Oth€r fnancirlg sourE€s (usss):
T,ensbrs h
TI8t?st.ts out
TqDal othsr linanciru sourcss (us6)

(373 .032)

Chaog€ in cash

(373,032)

(112,955)

t,745,064

9______l-03an@

Cash, Octobsr 1

CaEh, Septeflbor 30

s 537,521 I 535,07/

r 29,298 128,U2

$

Road and
BrUSo

Numbgr One

6,506
629,446

1.021

7,702
311 494

8r 4,659

81rt,659

496.81,5

121,977t
121,9771

it74,858

797,7',to

$ 1.272.568

Road and
Brirgs

Number Trc

6,,t8:t
I it,'l l6
2,251

658
687,4tO

641,382

u4,u2

(r56,942)

Q1,gril
(21,9771

(r78,9r 9)

319,553

0 I i|(,.534

1.804,550
3,r 85,830

279,n9
r01,926
191,875

Th€ accompanying ootes ars an intogral part ot this slatemont.
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EXI{SE L2

Road and
&Egs

itmbor TtrE€

E 5S7,32r

r6'r,35r

8,1t8
1271,W2

17.3E8

6.135
2,062,135

956,038

s56,03E

1. t 06,097

I21.gnl
@1,Snl

Road and
Bddgo

l{u|rbor Fout

$ 553,0S4

1fi,147

(49,7421
l5.5lt9

r0,5it3
887,86 r

8z,3,181

8?3,41

(r35,623)

lzt,9771
Qt,9m

(!57,600)

1,667,73r

0____ll10J!ll

6,5't 3,069
648.290
6t 3,097
5(f,,Geg

t 7,gqt
mr,802

2,112,a13
42a.056
21,r9r
57,589

Otrtet
Crovomflrgr al

Fund

Total
Govorlnttsrtbl

Fqrb

I3 2,192

n,711
90,3t 3

ill,603
5a4.205
13t,23E

4.it03
6/(,,666 11r16,r55

258,886
38'2,525
39:t,Ctg

2.06',436
3,500,355

67323/,
t0t,P6

3,7?€,fil

$,7$
2,U7

98,063

43,7l(,
2,U7

r.179A'3

(33s,535)

tl83,8l,a
l22,A74)

460,9{O

125,/rO5

r,537.59r

t_____La0a99E_

't0.r81245

|,23t.909

48ll,Et4
(,l8il.8l4l

1,084,120

ztz,t21

r,?34,909

6,299,673

t_l3roJlt 8_______Z^i3{^Et2-
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COI'ANCHE COUNTY, TEXAS
GENEBAL FUND
STATEMENT OF RECEIPTS, DISBURSEMENTS, ANO CHANGES
tN cAsH - SUDGET (CASH EASIS) AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, zOM

Final Achral

EXIIBIT 4.3
Page t ol2

Variance with
Final Budgel

Posilive
(tleoalive)

Budo€ted Amounts
Odoinal

R€cahb:
Taxes
Sabs leres
State Shrred Reyenues
Fegs ol Otrt@
fax Agsessot/Coledot
Flnes
lnte,gowmnenful
Misf,,(atlEEus
AnEst laes
lnta/,os,lm nc
Total rBceiptE

Disbursements:
Cursnt

GercEl adminbt'afo,n
County Judgp
Counly Aert
l,ton-Deparfipnbl
County Atrtltor
Counly T'a'esuler
Couqty fe, Assessotrco octot
Cou touse

Toldl kntd 8dminEbalton

AdninEnation ot justie
Counly Coutl
Juwnib Coutt
DEMClerk
Jusli;f_ ol tp Pew Nunbet Orc
Consb/bb Nutt76f,,t One
Counly Atbmey
Counv Jail
Shenfi
Dofittnonl ol Pubk Salely
mh Judbial DEtrt
P,&eli,,

Total AdminEtaion ol jusli,€

t 1,327 ,OS2
652,623

5.982
431,r 31

17,629
r2t,9r9

3,U2
224.093

18,702
ir6,352

1,2A7,A74 $
646,296

5,445
4r8.3r 6

17.993
,39,092

2,586
256,616

21,19t
28,1$

(39, r 7E)
(6,327)

(537)
(12,815)

344
17,173
(1.256)
32,5n
2,i|ag

$ /1.327,052 $
652,623

5.982
43't ,13 t

17,629
t 2t,919

3,U2
224,093

14,702
46.352 (1 8,aN)

5,849 .325 5.849,325 5,823 557 (25,768)

1.9/19,936 1,958.336 1,804,550

166,35r
34r,553
389,355
134,529
r38,9r9
399,699
379,530

1,409
37,271
23,812
2,830

12.606
36,674
39,184

153,786

166.35r
341,553
397,755
134,529
r 38,919
399,699

164,942
30/,242
373,9'13
r31,699
r26,3r3
363,025
3,10,346379 530

2 r ,150
50,818

306,081
1,13,4,l4
r 48,495
159,478

r,346,032
l, r 2E,69l

25,060
r 90,90r
30,307

3,550,427

23,894
50,818

314,626
144.714
148.,195
159,i|78

r,379,032
r,'t 28.691

25.060
t90,90r
30.307

21,030
r8,986

ua,242
136,659
r37,360
155,204

1,282,554
948,749

15,838
r 90,90'l
30,307

2,464
3'r,832
66.384

8,055
lt,r35
4,274

96,478
r79,942

9,ru

410 166

1,004
't,425

2,692
283,O20 2U,420 279,29 5,121

Sble extensbn seryb€
Agd-Health aod Educatb n

Tolal State exlensbn seryica
r08,423 108,123 r 0r.926 6,497
108,423 r08,423 101 926 6,497

Rd aod bt iges
Tolal dbbulaemerlts

r9r,875 19r,875 't9r.875

5,563,4806,08:1,68 r 6,139,070 575,590

Excoss (d6nciencr) ol rec€lpts ov6r (under) disbuBem€nls (234,356) (289,745) 2ffi,O77

I

3,596.0r6 3,r85.830

PuAb wellarc
Vete/rens Seryie€ Olfrcet
fucial Weffarc
Conabuti@s

Total Publb voltarc

37,213
1,900

243,907

37,213
r,900

245,307

36,209
475

242,615

519,822
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ooil NCHE cout{TY, TEXAS
GEMNAL FUND
STATEUENr tr RECE'PIS, O'SEUfISEA'E'VTS, AND CHAI!/rc,ES
N CASH - WDGEf (CASH BASTS) ANO ACruAL
FOR THE YEAR ENDEO SEPTEMAEN 30,4M

O t3r ftanciE Eourcss (Bo8):
Trurd.bra h
T@l6E,6qn
ToEl otller ftranciE sorrrEa8 (uso3)

Br/dc€lEd &munE
Actual

EIT{BIT A-3
Pago 2 ol2

Vaiancr wih
Final Budg.t

Po6ltiYe
0,lmliv€)Flnal

rqt,105
(373,032)

r03,l05
(373.032)
(269,927)

('r 03, r 05)
(373.GI21

l@,8271 ll olil

Chang€ in cash

Cash, Oclober t
Cash,S@r30

14Ii,711

3___lJlil92- 3 t.832.1m t 4Ia.71?

(504,281')

1,745,064
$___lj|4aJol-

(559.672)

1.715.06i1

(112,9fr5)

1,745,064

The accompanylng nobs are an integral parl ol thb slateflenl.
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OOTAI{CTIE COT'ilTY, TEXAS
RON) ATO aRIreE ry/,/MBERONE
STATETIENT OF NECEIPrS, DISBURSENENr9, AND CHANGES
tN cAsH . BIJDGEf (CASH BASTS) ANO ACruAL
FOR THE YEAE ENDED SEPTEMAEB 30, fr20

EII{BIT A{

Varhnce f,iur
Flnal Budgot

Posilivo
(tlsoalivBl

Brdosted Amounts
Oriohal Fhal Actual

RecaDE:
fares
Sirlg Srur€d Bevenues
Fti€E
hdgpwfltpobl
l#sce(8 reous
tntet96l rStB
ToEl rBco*ls

I 535,707 $
123,118

7,141

537,52'l
129,29E

0,506
629,4i15

t,02t
7.702

r,3l r,494

I ,0'14
6,1E0
(63s)

629,,1,46
(r,479)
5,M

535,707 $
123,116

7,'111

s

670,966

2,500
2,500

670,966 6,10,528

DbbrEomonts:
Cumnt

aoad srd bt*tges
Totel dbbuEerrsnts

l.l'16,0€1.:1 1,145,082 81i|,659 331,14
1.146.08i1 | . r 46.082 814,658 3i11./lel

Excoss (doncbIlcr) ol Ec€ipts oy6r (undor) dbbuBoments (475,1 17) (475,116) 496,835 97r,9ti1

Olh6r fioanclng sourE€s (uses):
fnns/€.,€ out
Total o0lor fin6rEing sourcos (us€6)

Q1.gnl @1.9771 Ql,9771
el,gnl

(197,094)

(21,9771 (21,977)

Ch€ngs in cash

2,500
2,500

797 710

(497,(xr3)

797,710

ir74,858

797,710

97r,952

Cash, mber I
Cash, S€pffinbor 30

Tho accompanyino not€s are an hlEgrel pan ol flis statemont.

3 :100-6 t6 $ 3{D.617 t___122500- $_____92!-951
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oorANcHE cdrNw, TExAs
RON) AND ARDCE M)I,a,EN TYYO
STATEUENr OF AECEIPTS, DISBURSETi'ENrS, AND CHAI'IGES
N CASH - BUDGET (CASH EASTS) ANO ACruAL
FOR |IIE YEAR ENOED SEPTE'IBER 30.2TZ)

orioinal

EXIIBIT A{

Varianca rlh
Finel Budg.l

P6ltve
oGoadve)Fnd

53ttr70 $
1P.,@4

7,115

BudoEt€d AmounE
Actual

Receipb:
Taxeg
Stite Shargd PercIlues
Fin€6
i/rt8{.goYemnr/t,D,y'
Mircoftneous
htfE{a6,1*frne
ToLl ]rcoF{s

t

Olhgr fnanclng 6olllE9s (usss):
T,a,,€,lots oul
Tolal ottE lhanchg sourc.3 (u8€o)

Chams ir c88h

C8sh, fuber t
Cash, Soptomb€r 30

Q1,9m
|2t,9m

lzt.97ft
e1,sm

53:1,270 I
12,,M

7,116

535,017 $
128,U2

6,4&!
t4,t t6
2fr4

668

r,807
6,158
(633)

r4,1t6
(216)

(1.5821
2,500
2fro

2,5(n
2afi

657,820 667.820 687.440 r9.620

I)Gbulsarraflts;
Cull€Irl
Marnffiges
Totel d&buBern€nts

'I,0O6,i(} l 74 u1,w r 94,362
t,m6 .,13r t,038 .7a1 844,382 l9l,362

Ercoss (deffcloncr) ol r€c€iptE ovsr (urder) dbbulsem€rE (338,611) 137O,E21) (156,942) 213,982

|21,9m
e1,9m

(36{',588)

319,553

(392,901)

3r 9,553

(r 78.9r9)

3r9,553

2t9,fi2

t_____l4lo15l t____-Iztl34!) 140 53ia t_____2Lil9ge

TlE accoryanyiq mtes ar€ an htegEEl pad ot tris sbbmont
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OOTAI{CHE @UilTY, TEXAS
ROAD ANO BRIDG,E NUMBER THAEE
STAIE'TENr tr FECEIPTS, o/SAURSENENTS, AND CHAI'/G,ES
N CASH . BUDGE| (CASH BASIS) AND ACTUAL
FOR THE YEAR ENT]ED SEPTEMBER 30, fr20

Rocahts:
Taxag
Sfrro Sharsd Revenl,/€s
Fns6
lnbtgovoi/tma7,d
H&$affi)s
,nbta6,,hr,/.I,e
Totrl ,€csipfls

Otlel fflanckE sorrcsa (u6es):
Tnr,6,lo,€ qrt
Tolal other financing souttes (use8)

EXHIBIT A4

&rdooled AmounB

Variance wifi
Flnal BudEBt

Posliw
(tloqsliw)oliohal Fhal Acluel

0 597,322 3
16't.351

E,118
1,271,822

r 7,388
6,135

768,604 768,60it 2,062.136 r.29r!.532

DisbsBamsnts;
CuIIEnl

Ro,d anal bti<lgtds
TotEl dhburBsmenls

t,671,676 1,67t,676 956,039 715,637
1,871,676 !,67t,676 956.039 715.6i)7

Excrls (&licir.rcr) o, Ecahts ov€r (under) dbbuGoments (903,072) (903,072) 1,106,097 2,0G1,169

595,303 I
'r53,640

8,9'r r

2,500
E.250

595,303 $
153,640

8.911

2,5@
825o

2,019
7,711
(7e3)

1271,84
1il.E88
(2.t r 5)

e1,9m
121,9771

(925,049)

n2,o24

(21,9771 e1,gnl
(2t,9771

(92s,049)

232,O21

(21,9771

't,084, | 20

2p.,o24

Chang6 in ca6h

Cash, hbor I
Cash, Septamber 30

The eccoltpanying notrs are an irlt69]al pan ot this statement.

2.009,r 69

$____1099n25) r_109i102fl s-__l3raJ!{ 3___2-@J0A
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ooxAilcHE coul{w, TExAs
NAD AIID BRIDGE NIJMBEN FCNA
STATE'IENT OF RECE'PrS, DISBURSEMENTS, AI'ID CHANGES
tN cAsH - BUOGET (CASH BASTS) AND ACruAL
FON THE YEAR ENOEO SEPTEMBER 30,2TA)

R€ceFb:
Taxes
Sw Slwed Eelenues
tnbrgawmienbl

lEE,ll/atl€€,us
tnblt?alrffintE
Tohl lBcsipb

BudoetEd Amounts

EX}IEIT A.7

Vadanca uiti
Final Budgal

Po6ilivo
(l.l€oslive)Final Actu8t

$ 55r,215 $
15't ,709

551,215 $
15r,709

553,084 $
1$,M7
(19,7121
15,5it9
r 0,533

r,869
6,738

(15,7121
! 0,539
8,G13

5,firo
2,500

5,000
2,500

7to,Q4 710,121 6E7,86t (22,563)

Dilburs€fit€nts:
Cunont
no etd btitg@
Total disburEsflr€ob

980,3qt 1,200,39/t 823,81 376,91 0
980,395 1,200,394 azi,4u 376,9r0

Ercoss (&ftirncr) ol r€csbts over (under) disbuBom€nts (269,971 ) (,49,970) 0 35,623) 3*,U7

ofl€r financirE sources (us€s):
T,€nsle,s out
Tolal ot|er financing solJrc€s (uses)

Q1,9m 121,9771 (21,9771
(21,9771Ql,9m

CharE€ in cash

Cash,ffirl
Cash, S€pErrber 30 $__1.325J03_ s___l.rl5J0rl 1.5t0. t31 3 38t3t7

(291,9i$)

t,667,73r

121,9771

(5r1,947)

1,667,73 r

(157,600)

't,667,731

354317

The accofipsflying nobs are an ht€gralpart ol lhis slatem€nl
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Cournchc County, Tcrts
Notes to Financial Statemens - Cash Basis
Septernber 30, 2020

1 - STJMMARY OF SIGNIFICAIYT POLICIES

The financial statements of the County have been prcpared in conformity with the cash basis of
accounting. Rcceips are recorded when cash is received; disbursemenls are recorded when cash is
disbursed. The more significant of the County's accounting policies are described below.

A. Roporting Entity

The County is govemed by four commissioners and a county jdge who comprise the
commissioners court. Comanche County operatcs under the laws of the State of Texas and

subsequant cout orders prcviding the following scrvices: general adminisnation, adminisration
of justice, public welfare, state extension service, and road and bridge maintenance md
constnrction.

For financial reporting purposes, management has considered all potential component unis. The
decision to include a potential component unit in the reporting entity was made by applying the
criteria set forth in GAAP. The criteria us€d are as follows:

Financial Accountability - The primary gover nent is deemed to be financially accountable if it
appoints a voting majority of the organization's goveming body and (l) it is able to impose its
will on that organi"ation or (2) there is a potential for the organization to provide specific
financial benehts or impose specific financial burdens on the primary govemment. Additionally,
the primary govemment may be financially accountable if an organization is fiscally dependent
on the primary govenrment regardless of whether the organization has a separately elected
governing boar4 a governing board appointed by a higher level of govemment or a jointly
appointed board. There arc no component units which satisf, rcquirements for blending or
discrete presentation within the County's financial statements. Accordingly, the basic financial
statements present the county only.

Joint Venture:

Comanche County Cooperative Dispuch - The County pafticipates in a cental dispatch/9l I joint
venture with the three largest cities located within the County boundaries. The three membsr
Operating Committee, which has responsibility for the daily operations 61d managemant of the
facility, has one member each appointed by the County Commissioners Court and the City
Council of the two largest cities. The annual budget must be approved by majority vote of
venturers who may withdraw from the venture upon 12 months' notice. The County provides a
physical location within the County Sheriffs Oeparment facilities; financial services are
provided by the County Treasurer and County Auditor. Costs of opcrations are shared based on
the relative populations residing within each ventursr. As the County b* a 49/o interes and is
not able to sipificantly inlluence the ventue, it accounts for its contributions to the venture
through the General Fund. Infomration on the financial position and results of operations of the
venture are available from the County Auditor.
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Comrnchc Coon$r, Terrs
Notes to Finarcial Starements - Cash Basis
September 30, 2020

B. Govcmncnt-vkle end Fund Finenciel Strtcncntc

The government-wide fin cirl rtetcmentr (i.c., Exhibit A-1, the stEtrment of activities - cash
basis) rcpora information on all of the nonfduciary activities of the primary government. For
the most part, the efrect of interfund activity has been removed from th€se stat€ments.

The statement of activities demonstrdes the degree to which th€ dir€ct expenditrres of a given
fimction or sepent are offset by program rEvenues. Dir,ect expenditrues are those that are
clearly identifiable with a specific fimction or scgmcnt. Program revcnr.cs include l) charges to
customen or ap,plicants who purchase, use, or dircctly benefit from goods, services, or privileges

Fovided by a given function or sepent end 2) grants and contibutions that are restricled to
meeting the operational or capital rcquirements of a particular firnction or secment. Taxes and
other items not properly included among program reveDues are rcported instead as general

rEvenues.

Tte fund firaDcial strt€menr (i.e., Exhibit A-2) iDclude the Generd Fund and Road and Bridge
Funds One, Two, Three, and Four which mect the criteria as nqjor goverwneaol fiittdc. Tfu
firnds are reported in a separarc column. Non-rrajor funds includc Special Revenrr, and Debt
Service funds. The combined amourts for these funds are reflectcd in a single colurnn. Detailed
ststements for nonmajor fi.rn& are presented within Combining and Individual Fund Starcmens
and Schedules.

C. Mcerunement Focur, Bub of Accounting ud Finrncirl Strtcmcnt Prcrcntrtion

Govenmcnl-widc end govcmmcntd frrnd finrncirl rtrtcncot! are rcported using the cash
basis of accounting. Rec€ipts and disbunemcnts are recorded whcn cash is received or
disbursed.

The County reports the following major governmental firnds:

The General Fund is the County's general operating find aDd is always classified as a major
fund. It accounts for all financial resourccs ofthe general govenrment, exccp those requircd
to be accormted for in another fund. Major revenue sources include property and other lo(es,
intergovernrrental Fevenu€s, charges for services, and investment of idle funds. Primary
expenditures are for general administration, judicial and legal, public facilities and road and
bridge maintenance and constnrction, public safety, and health and welfare.

Special Revenue Funds:

Road and Bridge Precinct #l - This fimd is used to account for the Cormty's rcreipts and
disburscments related to the constrr.rction and maintenance of roads and bridges within
County Precinct #1.
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Comuche Coonty, Texes
Notes to Financial Statements - Cash Basis
September 30, 2020

Road ard Bridge Precinct #2 - This ftrnd is used to account for the County's reccips and

disbusements related to the construction and maintenance of roads and bridges within
County kecinct #2.

Road and Bridge Precinct #3 - This firnd is used to account for the County's receips and
disbursements related to the construction and maintenance of roads and bridges within
County Precinct #3.

Road ad Bridge Precinct ll4 - This firnd is used to account for the County's rcceipts and
disbunements related to the constnrction and maintenance of roe,ts and brridges within
County Precinct ll4.

Additionally, the County reports the following fund types:

Special Revenu€ Funds account for specific revenue souroes that are legelly resrioed to
disbursements for specific purposes (not including expendable tusts or major capital
projects).

Debt Service Funds account for the accumulation of resources to be used for the payment of
principal and interest.

The County's Fidwiary fimds (agency firnds) are omitted because they are used to account for
assets held by the County as an agent for individuals, private organizatiors, other governments,
and other fiduciary fiuds. Agency funds do nol involve a formal trust ageemcnt, are custodial
in nature (sssets equal liabilities), and do not involve measurement ofresults ofop€rations.

D. Budgetery Dete

The budget is prcpared using the cash basis of accounring. The County Judge serves as the
budget officer for the Commissioners Cout. Ttre County Jrdge zubmits a budget for approval
where the legal level of control is by departnent. Following is a summary of the budget
calendar:

1. The proposed budget is filed with the Couty Clerk and made available for public inspection.

2. The Commissioners Court holds a public hearing on the p,roposed budget and zubsequently
makes chsnges and approves tbe budget including the adoption ofa property tax levy which
is effective on October l.

3. The approved budget is filed wittr the County Clerk

4. During the course of the budget year, it may be necessary to amend the budget. The
Commissioners Court may, by order, authorize an emergency ex@iture as an amendment
to the orieinal budget only in a case of grave public necessity to meet an unusual and
unforeseen condition that could not have been included in the original budget through the use
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Comenehe County, Terac
Notes to Finarcial Statements - Cash Basis
September 30, 2020

of reasonable diligent thought and attention. The Commissioners Court may issue an order
to amend the budget by tansfening an arnount budgeted for one line item to another
budgeted line item without authorizing an emergency expenditue.

Anendments to Budget - As shown on the budgetary comparison for the Road & Bridge
(Number Two aod Four) major special revenue fimds on pages ll and 13, tbe Couoty made
sipifcant amendments to agpropriations for account for increased costs of road and bridge
repairs for damage caused by rainstorms that occurred during September 201E.

E. Cuh rnd Cesh Equivdents

I. Cerh

Cash consists of cash on hand, demand deposits and short-term itrvestments with original
manrities ofrhree montbs or less from the date of acquisition

2. Inv6tments

State statutes authorize the county to invest in (l) obligations of the United States or its
agencies and insrumentalities; (2) direct obligations of the State of Texas or its agencies; (3)
other obligations, tle principal of and interes on which are unconditionally guaranteed or
insured by the State of Texas or the United States; (4) obligatioos of states, agencies,

cormdes, cities, and other political subdivisions of any state having be€n rated as to
investment qudrty by a nationally recopized invesment mting firrrr and having received a

rating of not less than A or its equivalent; (5) certificates of deposit by state and national
banks domiciled in this starc that arc (A) guaranteed or insured by th€ Federal Deposit
Iosrranc€ Corporatio4 or its successor; or, (B) secured by obligations that arc described by
(l) - (a); or, (6) fully collateralized direct repurchase agr€ements having a defined
temination date, secured by obligations described by (1), pledged with a third party selected

or approved by the county, and plmed through a primary govemment secwities dealer.

lnvesments maturing within one year of date of prnchase are stated at cost or amortized cost;
all other inveshents are stated at faL value wtich is based on quoted market prices. All
investment income is recognized in the appropriae fund's statement of activity and or
stat€ment ofrev€nues, expenditures, and changes in fund balance.
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Comenche County, Tens
Notes to Financial Statements - Cash Basis
Septcmber 30, 2020

II. DEPOSITS, IhTVESTMENTS, A}ID II\iYESTMENT POLICIES

A. Deposits - Cesh ud C h Equivdents

At year en4 the carrying amount of the County's cash and cash equivalents were $7,687,727
(including agency funds of $153,145) and the bank balance was $6,913,t80. At year end, the
County's depository had pledged securities, with a par value of 510,321,347 and fair value of
$10,s94,002.

B. Chssifcrtion of C h

CASB-54 requires classification of frmd balances as nonspendable, resnicted, committed,
assigned or unassigned. The County uses the cash basis OCBOA for financial prcsentation of its
firnd financial statements rather than modified accrual. Ending cash balances are reported rather
than firnd balance. Accordingly, cash has been rcported below in the various classifications:

R!3trircd Cormittad UnariaD€d To.d
M *x Furds

O@C Futd
Rod rd Brilgr #l
Rod rd Britg! #2

Rod -d Brilg! 13

Rod rd Brilg. 14

NooErFr Govdnmntrl Fund!

t s9t2,473 t t l.612,r@ I ?,534,5t2

s 5 I t,612,t09 I 1,632,t8
t21L56t

140,63,r

rJ r 5,t 44

l,5l0,t3l
t,66.2,96

1272,56t
liO,634

rJ r6,144

l,5l0,r3l
t,62

III.PROPERTYTAX

The County's property tax is levied each Ocober 1, on the assessed value listed as of the prior
January l, for all real and certain pemonal Foperty locarcd in the County. The appraisal of property
within the County is the responsibility of Comanche County Appraisal Disrict as required by
legislation passed by the Texas Legislature. The appraisal disrict is requir€d under such legislation
to assess all property within the Appraisal District on the basis of 100% of its appraised value and is
prohibited from applying any assessment ratios.

The value of property within the appraisal district must be reviewed every five years; however, the
County may, at its owtr experxie, rcquire annual reviews of appraised values. The County may
challenge appraised valrrcs established by the appraisal district tkough various appeals and, if
necessary, legal action.

Property taxes attach as an enforceable lien on property as of July l, following the levy date. Taxes
are due by January 31, following the levy date and interest begins to ac.rue on unpaid taxes on
February 1.
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Comenche County, Tens
Notes to Financial Statements - Cash Basis
September 30,2020

fV. Trrnrfen

Transfers made during 2020 were as follows:

MeFr goYqnmcntal firds
Gqt6d Furd
Rod and Brirgp Prrcind # I
Road Ed Bridge Pncinct #2

Road rd Britgr Prlcincr #3

Rod Ed Britgr Prcchd #4

TrEsfcrs In TrEEf..s Out

s x (3?1,032)

et,w)
QI,W)
e\w\
Q\w)

Nonrnsjor governnre al fuilds 4t3.81{ (2Zt74l

Totsl tresf.rs $ 4t3, 4 S (4E3,u{)

Transfers-out werc made as contributions and to supplement r€venues assiped to the various funds.

V. RISKMANAGEMENT

The County is exposed to various risks ofloss rclued to torts; theff of damage to, atrd destruction of
assets; business intemrption; enors and omissions; injuries to employe€s; employee health benefits;
and other claims of various nature. The County participates in the Texas Association of Counties
Intergovernmental Risk Pool @ool) which provides protection for risks of loss. Prcmiums are paid
to the Pool which retains the risk of loss beyond the County's policy deductibles. Any losses
reported but unsettled or incurred and not reported, are believed to be insignific€nt to the County's
general purpose financial statements. For the last three years, there have been no sipificant
reductioos of i,nsruance coverage or insurance settlements in excess insurance coverage- Any losses
reported but unsettled or incrmed and not rcported, are believed to be insignificant to the County's
basic financial statements - cash basis.
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EXlGll Bl
collANcHE cour{w, TExAs
COI,€NI,VG STATEMENr OF RACE'PrS, DISBURSEMENTS,
AT,ID CIIA,VG/ES N CASH AALAIfiES
T{NAIA/oIR @WRI#Nf AL FIN OS
FOR fHE YEAR ENDED SEPIENBER 30, MN

SFcbl
Rovonue
Furdt

Debt
SorYi:9
Funds

Toal
t{offiEh,

Goverl|.t€ntal
Fuds (Soc
Exhtn A-2)

RElb:
frrrs
Srab tharrd ,"t€flres
Foes ol ofu
Fltts
,aW e.m.,dttc
l,fl*/roorrs
//,,tr/rr5,ti,rpntp
Tordlmirb

Cash, Gob€r 1

Ca!h, Sqlanbor 30

$
N,711
90,313
41,603

5l1,l,li}
E2,099
121p

2,152 i

't 30
2,3U

2,192
8,711
90,3r 3
4r,603

5 t 1,t,(,
E2,099

1372

I

759,t r4

DiEburlomenE:
Curont:

@ftal ,dninhtalion
IdninE'nai oliusltp
Putfc l,t€#,a/€
RodandUW6

DeH Edvi:e:
P@t
,nE,e,llal,df€t8y'd?l,,rges
Tohl dkDuEoments t.102,65'l

Erc6s (&fd.rncy) ol lscaFts over (urde4 dbbur8orEnts (3€,537)

Olh6r flnenchg sourcas (usos):
frsrs&rs i?
Tn rsbrs ad
Totrl other fianckE sourcss (LEoc)

460,940
(u,8711
/(l0,066

Change h 6h

76r,436

258,E86
182,525
363, t r/

9E,063

258,E06
382,545
36:l,r z
s8,063

/l3,7,$
2p47

13,713
2,U7

irs,790 1,1/|a,iLl

(43,468)

4,871

2,871

(387,0O5)

'183,E14
luz,af q

460,CO

73,S!'5

1,537,591

t_ _ r_totsE_ $ 46.e{o 3___L0115D_

94,529

r 370.057

(m,5s4)

67,53,1

za



@,f, AilCHE GOUI'ITY, TEXAS
COffiN,IIG STATETIE{!,r OF NECEIPrS, D'SBUASE E/VIS,
NID CHA,{r)ES N CAS,H EA,l,.cES
I{oN ANR SPECAL REVENUE FUNDS
FCN THE YEAR EM)ED SEPIENAER $, 2(M

Sh€ritrs

Fortoatrt€
Roas?b:

S,!l€ 8l8td rsY€,rruee
F.es ototu
Fittp6
ln,,,Apwl,yi,r/l,al
MisE€/,,EE,l/a
lnb{ut hlrp(,[e
Total noolpts

39,763

39.763

DbbuEdnonl8:
CuEEnl:

@rbrd8dll/nbtatixt
ffielirtolrfu
hfi*t vd,,i€
,lo6danrt,d&€6
Tohl dbbur8dn€flts

6,862

6,882

Ercas8 (defi*rrcy) ol rEshE ovor (u@ dbbuEem€nE 32,901

Olhor ft|a,dng solf,oar (u8os):
f'U,.btsh
Tru,E,lere l
Tot oltrr tnanchg sourDos (u8es)

Changs in cash

JuryDrw

3s

Fund

Count, Clsrt
Rscod

Managsm€r

769

F€coftb
Prg3ervatlon

I

0 2,27A I
fiz 28,882

103

3Z3E

20
2,76:t 29.65r 3,258

3,19 t5,121 r,700

3.'r 32 15,12t 1.700

(36e)

19,400

14,5i10 1,558

19,400

32,90r

2,25

r 9,03t

49,40rCaGh (ovedran), @s( 1

C.cl (ovcddD, Scpffit r 3{,

14,530 1,558

12,690t8t 152

t________15J2[ 3_________00^{a t 9!i-942 t__-_--lrar8-
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.:

Labral
Road and

&tdsE
CoulrlouBa

Serlly
Sh€dlfs
TraYal

EreTgT 8.2
?.!. I ot I

Dump
Gtourd

I

Coun
Repoder
S€nila

1,695

1,695

1,695

3 27,,tt O S I $
6,3et

236
6,55s

16,597
288

t6,085

38,029

3C,829

(21,9{4)

t 5304

r5r0.

(6,7O)

'lt!,324

t__-____l0l!t

'r,@5

8,+42

27,lfi

1,1/l(,

27,157
27,a57 I,t43

(211 5,416

(21)

(2/$) 62

0------(2E) 3-----l1J4Z 3-----------25a

5,416

48,031

I
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cotAt{cHE @ut{w, TExAs
CO'IBINNG STATE IEN| OF RECEIPTS, DISBURSEMENrS,
AND CHA'IOES 

'N 
CASH BAIANCES

|IONMADq SPEC,AI REWNUE FUNDS
FOR THE YEAN ENDED SEPTEMBER 30, M2O

City
County
Llbrary Lbrary

Yrtal Statistcs
R€cor&

Pr€selvalbn

County Clerk
Recod

ArEtiv6s
Law

HscahE:
SratE srra Bd reverruG
Feos d otu
Fit,E€
lnbrgovem/7rental
Mistrtdan tE
lnts,EBtitttr,,tE
Tot8l rEeiptt

Char{E in cash

Cash (ovedrafr), tubsr I

Casfi (ovBldralt), SeBemDer 30

$ $ $ $

11E

76,645

124

5,950

2&

982 27,9O

67s
100 28,655 76,759 6,190

Disbulr€monts:
Cur€nt
Mtudnbtal*n
,d/,I,inistafut ol lusli7-
PUD/icfl€d/a/9
Rodadbrwi6
Toial disbuEsments

Excess (deficienq) of l€cebb over (under) dbbuEernents r,100

Othor lhancing sourcc (uses):
rarrsbrs i?
fa,r€,,gts wt
Toial olher fnarcing sourDgs (usas)

EE 142,1X 12,141

88 112,1fr 12,111

28,567 (65,3s7)

76,6215

(6,2sr)

76,645

1,t00

15.676

24,567

r 48,865

11,288

31,446

(6,251)

,t6 985

$______loJz[ $- -----l]Zrl?a s 42.79 $ _ ___-$,Zf,
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n

EnSrt{
,.fr I of t

I'BE
Juah3

Corfry
Effil6

E nallircy
lErEallsf

55t7

21,Tt$

DB{cl Clrk
Rm.d

t/brEm6rt

7q,

t3
m

790

796

6,071

Oifiicl
Colrt

Cofrl6tI
n

ii

n

l
at

it

.-{

t 3 a 3

5953E
'12,51tr

t

5216

2lD
lls
r 5i, E

5# I,t51

s,flr1

5501

'125@

nfi1
7:tfi1

F3,1s5) ls1.J71l

5r,7165 'l0SrE

54.7i65 aopiS

50'013

aa,G
r 37,9511

a/tS tc7,950

(53) rr0,sao)

,07117@

qm 30,07r

2,0!0

Q,&.

1t,610

65,9r

(/+7,080)

35104

I

Ir

'j

it

t----rEAP- t-----lZ51L a-----ip,3za t-----!!0L a______J!aq
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ootAt{cflE couNw, TEXAS
COAIBNIIIG STATEMENr OF RECEIPTS, DISBURSEMENTS,
AND CHAIVGES N CASH BAIANCES
I@NMNOR SPECIAL REVENUE FUNDS
FOR fHE YEAR ENDED SEPTETIEER 30, M2O

County and Dislrict
Courl

Techrclogy

Flood
Phh

ManaqBmeot

175

I

Dislru
Coun

ReDorbr

Agpelate
Justi:€
system

R€ceFE:
S:'alo shared rew tes
Faes ol olfu
Fioes
lnra,gowmnanal
Mlt'al@l€ous
lnlEtBsl ht@nE
ToEl rBcsirls

DisbuEem€nts:
Currsnt:

@,wal ad/Irinbtalion
Nn ns'e,4,n ol justkp
Pthlb w Er"
Poede D/ugps
Total dbbuEomoflts

Cash (ovsdralo, S€prembor 30

$

130

71,627

75
18it

530

530569 71,702

102,163 5N

3,513
r02,t63 3,513 520

Erc€ss (dofcierrcy) ol r€cahla ovor (urder) dbbursemsnE

O&sr fnarEing sources (uses):
frambls h
t,ansb,s out
Total othar finarrcing sources (usss)

Cham€ in cash

Cash (oYedratt), ftiober I

569 (30,461)

36,899

(3,330)

3,631

36.699 3,6i) t

't0

10

250

569

19,507

6,i138

78,031

301

1,780

2.O8'$ ,,__?o.ozE r 84-i169 t $ 260

28



!r

i

n

li

n

cNs
Ab.no
FG

}IAVA
CErE
td

Corffi
I.EGE

LEOSE
TdiE

r 304

2a
1,90

sfil8

5,&r8

(3810)

(3,9r 0)

5,806

EIITI' 8.2
t{t ! ort

Counly
eflto,

Ctud(CoHn

(.o4

(4ea

0 3 3 3 3
z,ffi

1+s 711

l/t5l I 711

276

e5mii

/\

,t

2te7

zfif27tt

a65

l2

12,8S1

I r6E

r2fit9 405

t,713

$______-IJGO t--__-ra@- 3_-2.12!_ S___ljSt 3_______ifi51

ii

t

ri

a



cotAItcHE couNw, TEXAS
COMB Nlt',G STATEMENT OF RECEIPTS, D/" AUBSEMENr s,
ANO CII/4IIGES N CASH BALANCES
NONNADR SPEC'AL REVENUE FUNDS
FOF TUE YCAR ENDED SEPTEMBER 30, MM

R€cat b:
Stalg 6tl5l d ove $a
Fees ot oltu
Fiass
lnt8 gawmnbntal
Miscrllaneous
lnwwlitE,rlE
Total r€ceipts

Disbu.r€mcnb:
Cu[snt:

@$Bl adl7rinbtaff,n
A nnnsft/i0n ot iusl*E
Public we an
RoN aN bdrges

Total dbbursem€nls

Excsss (d€ftlency) ol r€cabb over (under) dbbuBemants

Olher ftram-lng sourcas (uses):
frarE,le$ tt
Tr,/?6,bts out
Total olhor fnarEiu sources (us€s)

Chang€ in cash

Cash (overdratl), October I

Cash (ov€rdrafr), Septofllbor 30 $

Pretrial
lntervgntbn

Diski, Clc'k
Bscords

MainlrBnance
Dbrid Cbd(
CMI Recods

County Cbrf
Records

MaintanarEa

$$

26

$ I
5EO I,tm

3,000

2
580 142 3,0m

1,859

1,859

26 580 1,112 r.141

26

3,940

500

3,0'r0

1,142

10,241

,l,141

13,845

3.965 I 3.590 i firql 14_S87

30



F
rl

t

rrc
tldty
Cordy

c.eli
Clrfl.

Bar.hn

Erfi!{
hr.Ct

rslE,
on ldE

rn

i'

t

Efu
FB

a I t 3 3
9,9@

0308

t50

61,7in

r50 61,?in

150 al,lin

t0

r60,t89

16it,1dlll

:!

tl

13

F.

n

er5,
2S,t1t

o,an 28.t48

(58r)

(sEl)

lfilz

t3 (80x86)

r50

3,Gt

13

rfi7
(@I05)

86rtt

o1,nn

'lcoag

t______Ja,zL
r.t

;l

n
.-'

il

t_-____lJr! 3=-_----r3lr- $-rxoL t___gnz$

3t



@IAIrcHE OOUNTY, TEXAS
@,,aw''{f) SIATE TEN| OF NECE'PI.E, D'S8/',RSEUENrS,
A'IO CIA,()ES N CASH EALAIJCES
N)I A"KNSPECALREWNIE FI,,I)6
FOR f'iE VEAR ENDED SEPfE'frEB 30, fr2o

RcoFlt:
Srrr, shJrd ,!r€,lu.8
Fe6dofu
FIlp€
lnF,oev?'ffi€/frl
frbco{rnoor,s
lnffihfr,,p
Tohl l€caFG

t

Dbbotsam€nb:
CurlEnl:
@neralffifratrln
Mntetunolrtu
hJt*;,,etu?
Ro€d8,dD,dd{s6
Tolsl db0ussrnellb

Exc6 (&tcbncy) ol rEoirts w€r (urder) disbuls€menb

Ofior ftarl(inC sourcas (u8es):

fus/,',brsh
fm,6'b.a oul
Tobl o0l€r inandlo Eourc€s (us€s)

ChangD in cadr

Carh (ovodraD, mtar 1

Ca6h (ovoda0, Sopbmbor 30

J P'.|
DolwEIve

DdviE

Ju8b
Coun

T6cnrpboy

Ju8&e
Courl

Trueft,

3t

2,006

2,E00

2,006

90,842

3_______13.0,a_ 3

1,7& 100

86
1,826 100

14,14

I E,'lil+

(16,6161 100

( | 6,6r 8) r00

5{'016 t69

(4491 E____________000_

2,247
559

32



Erlmr B-2
PIr 5 ol5

Comrllb6imer6
A.rltrhktdt €

AlsiEE rc.

Colooa
Vrus
Fetol

Tobl
tlmltlEFl
Sp€cid

Bevenue
Furds (S€e
E$Ur A-2)

$$

285

285

3 t

S9€cbl County
Ssh6 T8x

22(xh Di6ti,

90,222

90,w

po,rul

r 08,000

108,000

17,n8

7.115

l________2{,!gl

72,06t

72,06r

29J11
9,3r3
ar,oGt

5tt,lifi,
t2,099
12C

I

285

(2,i711
12.,8711

(22,s89)

320,789

t_-_-29020[

759,fl{

67,093
51,056

258,E66
fi?,525
sfii,1r,
98,0(l

67,oqt 5r.056

21,005

t,102.651

(67,0S11

72,7U

(313,534

a80,94{'
122..8711

72,701 $8,066

5,6t I

13,3{X

21,005 94,529

|,470.Ui7

$______10^ar5_ S--------2r^00!L l------ll0!$!n
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OOIA,T{CHE O(ruilTY, TEXAS
SI/ER/FFS DR're K)RFE,rUNE
SPECAL AEVENUE FUM)
BUTreEINY AWARAON SCHEDULE
FOR fHE YEAR ENDED SEFIEHAER 30,2(W

R6ceirB:
Ft?f€
Totrl rEirE

Ditbu[ern€nb:
Cunrrrl
N,t**tu*notiAdfp

Shadll
ToElffinafinoliustu

Total dbbulsefllenE

CharleB in cash

Cash, hbor 1

C€8h (ovedralt), SapErnbor 30

39,7dt

9.087
9,087
9,0E7

6,862 2325
6,862 2&i
6,862 2,25

(9.087)

2

41,96E

3 (6.862) 3____-__3uE- 3 41^a0[

EItCrB-1

Budoet Aclu8l

Va&rEa
Postliv€

o{eoalivo)

I t_____-_1916!L
s9.76lt

3 39,7d'

32,90'l

2,25

u



ooraitcHE couNw, TExAs
JURY FWD
SPECAL REVENUE RND
WDOETARY COT/PlN,soN *HEDWE
fuN NE EAR ENTED SEPrEMAEN g, M

R€csbts:
Sralr s,urrd Rarcft,ag
F6dOfi6
labltrflt iwDa
Tolrl lGiri8

Dabu]torn€ots:
Cuflont

@fiI€lednl?6,tetbn
f/,/}o€pemnf,,ntsy'

ToblG€,oe'€l fi,y'lnafflt
TotaldbbursemenE

Erc6s (dofcbnry) ol r€cairb ovor (und€r) dbbuEomonts

Olhor fhandr€ soul.r (u8o6):
T'€r,f,lers h
Tohl other financlrE sourcss (us$)

C,hango h cash

Cash, Gobcr 1

Cssh, S€lismber 30

3350 2,7e3

8,7fi 3.t 32

EXTXST B{

Budosl ActrEl

Varlanco
Pocilive

o{ssliw}

3 2,650
5fl'
t50

2278w
r03

(3721

068)
(47)

$ s

(587)

19,618
2.,7tu 3 132 r9,6rE
22,lfi

( | 9,400)

'r9,&0

3 t9 r9,6r E

(36s) 19,031

1g,aOO
't 9,400 19,400

19,031

49,401

t9.(}3t

49,/r0t
t 4e..ol E---------E!.SE- 3 t9-(Bt

35



ooltirclEGout{w,TExAs
@INfl CLEH(M'fuMIW'{|
SPBCAL ffiIIE, E N'O
BtDOEt f,Y @tP FEto,l *tEtXlLE
ftN NE V R EI{I,EO EFIE,EEN $, ruO

Rlc+ts:
tudqb
hts lrrhcal,r
Total rEc€F

OSU,l€rffi:
Cl,E
Mffin

@.try Crott(
TdMffirwbt
Td(Sulrl|srt

CllJrga h cdl

Ca!fi, Ocrba( I
CrCr,SAmrC,

EIIIITS'

il
U

8u.l t

VarElc
Po3ltro

0{dri!
3

,.tf,|

9i,8s6
1,404

,%&E ex5.l
Gg5l

s32{O 29t5r (9509t

26?1 15,ra t1,t(B
t 1,1Gt?f.,21 t5,t21

421 t5,!21 t r.lct

ri

g

7Er

7,5t4

t_____lar8 t___ls&_ .t____l,slt-

7,0r6

r 0t,452

ta,sro

tot,452

t'

ii

U

36



oilAilct{E@t l{TY,TEXAS
re@fus PAESENVANAN RDID
SPrcALREVENI/E FIND
W@E|ARY @'IPABEjoiI SCHEDULE
rcN NE YEAB ENDED SEPIENAEB fi,4M

Recefls:
Fe€6olfu
,/r6,rEtirInp
Tobl rEirs

Dbbuaemrts;
Curl.nt
@pfilffibffin

fbnaw,,,E,t7/,
fo&/lc,,rr,el &ni,€,naion
Totil dbbuEsm€nt3

Chems h c€5h

C.ch, hbe( 1

Carh, S€CEflbor C,

Bdoet A.tuel

E[l3f Ba

Vaianca
Posilive

(il€ostYs)

t 43S6
30

3 3N
4

I (r,r 58)
(r0l

1,1fr 3258 fl,r68)

3,mo
3.qro
3,fi'O

1,700 r,3(x,
1,700 r,300
r.700 r.300

r32

s_-_____l_4.8 r______ll3s_ t______L:P_

1,,136

12,630

r,558

r2,600

37



oil ilGt#o(,tr w,TExAs
@INTFEPOEIEN8€P,/PE
SPECAL A E E FITI{,

KN T'E VEAR ETfiED *P,EIE,EN $, ruO

RooaFls:tuoltu
Tolrl rE*rt

DibrErrnG:
funtnl
,dn,d','&)dtd,
MAM

TdMWadt*.
Tdfibuitfirnb

CndEr h c.srr

Cuh,(bbr1
C.rh, Sseff$or C)

EntrII}7 irJ

Erhr fcirrl

VdtsE
Po8{ir3

(}la-r,al

I 22{, $ r,6c5 t___lggl
(5r5t22,{) r.695

iJ

ta

i

5200 5200
5N 5:00
5N 5300

(2,960)

9,..i2

1,685

4.4
4,655

t________lJg $-_____lotitz- r______!s_[

TJ

tl

-l

L'

IJ

:.
1-

I
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oilAlrclCootttrY,lExAsi
l,ltERlt XtlO tttl anIXE RfriD
sPrcULFEIIEI ,EF,,*)
4WIAAYWNED'I *IEDWE
fuEfIE WM E,/[)EO SE,.IE,EEEfi,WI)

RTqhE:
SWBrlflF.
Tottl rrcaF

tIbE r:rb:
CUrtMunW*

ToECDtImlB

ChilgD h cdr

C.dr (otifirr0, mb3rl
Cdr(orfltr0, S.SIltursO

BrdrEl lctd
j 2t,ffi 3 27,(r 3 Gat

zf .iin 27.4n (Bal

27,ffi 27.5f 63
2r,fi) 27,a57 et

t?11

{e/€)

er)

t2a6l
3___la!O s=______!ZA! 3_____E!!

EXIIII !a

il

I

,l

.t

VrrtsE
Fa v€

o.3drt

t'1

t

!

t

!''i

n

-t

I
i

il

rl

Fll
39



oolAircflE ootttTY, TEXAB
oo(frltfl.ffsEJwfrfi RN
SPECI{. AEYEIVIE FIJP
&DAETRY WMWI gtEOaf,E
Ffr f,E EAR ENoED #PfE'fiEB il, MO

R.6lE:tuoltu
t,tdtB/rp
TfiI,EF

Dbbut€Ntlnb:
Grrgrl
MMarbbwt
TdMffiin
TotdffrIagrslr

Charye h c..h

C!th,@l
C.rh, SrFmD3r30

EtrftB{ U

!

I

I

Bu(hot lctral

VahrE
Poclva

(l{EdU3l

I 8,350 3 6pa3
4$

t e&4
l20l266

8.6r5 8508 ta066l
li
LJ

et,000 2tfff
21fi7

5,4r6

/l6,Gt1

21fi?

t9,801

t 3'1.47 a_ltsL

23,000

t'
29,0@

(14,SE5)

l|o,qt1
3--_____ifi5

I

U

i

i.
L.

i.j

;L

tlo



il
F
it,*,

-

o(xilrY,TExAs
glEffiFrS TRayEt
*rc,,J-awaf,EFat{D
d'refrARY W,AerrN *IEATLE
.rcNT'/E YEAAETf/'EO SEPfEt,a€A fi,M

R.cahl8:
D$urtsamonE:
Orluf
,dffiaiooolitu

Slrlt
toelMrdle
Totrl&trrrl.flt

Cha4g. h cat r

Cadr, OcED€r 1

C.!fi, SrpbrnbrC,

62
82

3-------- &,
&,

[25c'

82

xt
62

3_:__ J____j&L i________4_

Eto

BrH Aatd

VIIE
Poa&lrlo

0{dduol

I I
u2wn.I

,I

I

,J

n'l

I

r
!

n
1t



COIAICHE @T'T{TY, TEXAS
DIMCKXNT)
SPECAL REVEM)E FU|D
BIJDOE|AAY Crj,l,FAREoN SC HE DULE
FOA THE YEAR ENDED SEPTEMEER 30, M2O

R€ceirE:
$@{,,7€o{t8
ln&,r?s,l in€,tp
Tobl recairl6

DbbursarrEoB:
CurrEot
Mffit

l&ll-o!p6/''ft,nEl
ffr!@ooralffi*tfuin
Toial dsbrllrortor s

Erco$ (deficiency) ol rocohts over (urdsr) dbbursemenE

O&sr ftancing 8ourc6 (us€s):
T/€,,slers h
Tolal odror lnandlg sotrrces (usos]

Cllamo in cash

Cach, mber I
Ca€h, Ssplsmb€r 30

EXl3tT $lt

Budool Acrual

Vaftnca
Po8nivo

(N€o8tve)

I 17,000
2fi

r6,597
288

I I (100)
38

172fi r 6,0E5 (365)

37, 1 38,829 (9061
g?,E,8 38,029 (900)

37,y23 38,829 €061

(20,673)

15200

(21,9{41

1520ir

(r,27r)

4
r52(xt t5204 1

(5r73)

/l{},324

(6,74O)

43,324

(r,204

37.85'l 3 3A 58. s_____J130Zt

12



|.1 oilAlrclcoolmrY,TEfAs
*&tN.retGt{,Entog.NgrnY wlnEgt *,/EIr,,.n E
RN T'/E VAR ETI[,EI'SEfiEreA g', MO

RmFts:
F*alOlfr,
tF-ltE,m
Tdl:.rhb

ObbuleflFntr:
Ctmd
G'mdffia
fb}ryfncrfl

todMffin
Todfibr'BsrErb

i c'l.!EE h cadr

Cadr, Ocbb.. l
CdrS€FIbf,

3 765
150

s@
fi8

EESIlt2

FI

,t

-

I

I

FI

8ud Acfrd

Vdtsr
Fdu!

0tlsdYrl

3 3 211
n

or5 r-tm I

5,578 5,57e
s,57C 5,57t
5,574 5570

5,74t

l______l10ril t___lGJ?E_ 3-___r.B-

(4,€Er)

15,676

r.100

15,076

-i

i

l

t|ll



oil ilcfiEcotI|TY,rExAs
@.NTY CLEH< trdM ArcHNES FI.fr@
SPEC'AL NEVENIE F'ND
B'WEIARY @rfAB,gCN *H EU' LE
rcA lE WAA EIDED SEPIE,G€B $, MO

tuc*E:
F8rEo,Atb
Etbtr5r rrfgtE
Td'ac.Flb

UEturffinb:
Ortu
Mffib,
CdrqCU(

TdWffia
TolC fiUurrgB s

OlaE3hcrCr

Cah,marl
hh,soFfltarg,

t 29.000 3 tf,m
675

EnSrBtt

!.

Edfir Atud

VarEro3
M0!rB

olodYel

3
6!t0

(1,@'
6

2e,650 2t,055 tst

2tlm 88 2t,,0

i
1

i

tr

21ffi 88 21.8alt
21ffi s 21ffi

7,742

r10t&i

?'.pa7

r€t66

20,E45

t________:0lr[3 156^587 l____lzJg_

L

4



rl

F}
i,

Ft

GOIANCTE O(,tnarY, TEXAS
CI|YI@,,ryLBAAEY FI/I!,T)
SPECAL BEW E FIND
AIreEf MY COTIPANEioN *HE O II-E
KNT'E VEAR ENTEO #Pf tsEA3,, &N

Brdoot

I 76,815 t 76,6,15
121

t

mSr E ta

Varh,r
Po6lva

0{€oanva}

1U

ri

A.tud

,1

F@irts:
h@
firbrEcf horrE
Total l€cdpt6

DhbtF8dEnt3:
CrrEt
Ggtaddrbfa&a
rb@fiHr,,

Td@prrlffit
Toaddbblnem.ll'

li Erc€ss (dancbmy) ot llc# oyEr (uflbr) frbulasrEflts

Odr€r funchg sorrr€a (uEcr:
Tt,,sfrt8h
Total oltrf fnardrg 8or,nE88 (uss8)

CtlsrE, h Grtr

Cash,mtort
Csrh, S€pbfltcr iro t------luif6 a________&TL_

7t.oali 76,7e 121

1532m t/t2,126 11,r6/t
r t.t6/tr5{t.290 raer26

st r$290 t{.'r26 t 1.16/t

11frc,6,645)

70,e$

(65,354

76.645
76,645 70,o,l!i

8t,446

rr.@

3l,1.16

tr28E

t______lt&

l'!
i,

n
li

F

45



oolAilclE GOrr[TY, TEXAS
AWLMANYRTIfi)
SFEciA- NryENIE FINT)
aMtnYwAM{ $HEAI-E
FIONT'E WAA ENDEO SEPfEt,aER g,@

RoSt:
tuolM
,nE 8l hr,rr|f
Told rscotls

Dltu3.lnerE:
Ctlls
Mdrhffiarbwt
ldMffit
Tml d3bt rffinE

CIta {E h csah

Cdr, Odobor l
Cdr,S€frllt€rlP

6;t62
5(F

5,S50
24

Erllr]rr t'

Eu&6t Add

3
Vuhm.
Fo.{h,o

0{.o.!U.l

2

t t t o12)
I2ei!

7,2t7 6,t 90 fi.om

20850 12,41 E 5r'O
20,95i0 12,41 6500
20,950

(13,683)

/l8885

12.41

(82sr)

l|6,S05

E500

7,{S2

t_______33r2 3_!EUt[ 3_________7JiP_

I

I

4



ool^ractE Gotf,tw, TExAs
O,sfl|rcf J'ME. AT\H D|giIA'CT
SHECIAI.EEI{EMJE FINO
gnxEtnv w aEp *HEI t-E
ftB fr{E v n ENEo *PfEwB a, zvto

R€Flt:
@t
tur8f[r@m
Tdrl rEFls

Olhrlr.lmts:
Cwrlol
Mt*tfi,,*ndlffi
A0r,hffiWA

Todffiafatditu
Td dsburrmd E

Excs.! (dofdilcy) d rEht3 orDr (uder) dlbutslEnb

Od|sr fsEirg rorrrc€s (ur*):
TtffirEh
Tobl dx SlsndE sourEaa (u8€a)

Clrar{p h cacl

CdL@s(l
Cad!, SapFflrber 30

52rA t 521€ I

E[Ar]t6

n

n

&rdftt Actrd

vfbrEe
Mlvo

0{oqdt e)

3
a,o 8)

i
521o 5,aa8 axt

3,4"E3510
8,950
8.95(,

550r
550r S,N
5,50r 3,4.19

:

.r

13,7W

2,7(B

(531 3,619

Llrs
zTtB

(gse)

4it.5@
$_-__llloa

z7@

2,85{'

c.&2

3,6a9

t_______$.aL 3________3,01f,_

i
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OOTAI{CHE @UNTY, TEXAS
COUNTY ELECr ICNS FIND
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GOXANCHE COUNTY, TEXAS
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COITANCHE OOUNTY, TEXAS
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MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of Comanche County, Texas' annual firancial statem€nts presents our discussion and
analysis of the County's financial performance during the fiscal year ended Septernber 30,2020. Please

read it in conjunction with the County's financial statements.

FINANCIAL EIGIILIGIITS

o The Cormty's total combincd cash and cash equivalents were $7,534,582 at September 30, 2020.

o During the year, the County's disbursements were $ 1,234,909 less than the $l I,416,155 genemled

in taxes and other receipts for govemmental activities.

o The total cos of the County's programs decreased $1,404,688 or l2.l%;o overall; new programs
were added this year for the COVID 19 Relief Fund and CARES Act Fund.

. The general fund reported a cash balance (cash and cash equivalents) this year of$1,632,109.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of two parts, the basic fi-nancial slatements (which include govemment-wide
financial statements, fund financial statements, and notes to the financial ststements) and supplementary
infonnation composed of management's discussion and analysis. The basic financial statements include
two kinds of statements that prcs€nt differenl views of the County :

The govemment-wide financial stat€ment provides only short-term information about the
County's overall furancial status.

The remaining statements are fund financial statements that focus on indMdual parts of the
govemment, reporting the County's operations in more detail than the govcrnment-wide
statement.

The govemmental funds statemens tell how ganeml government services wer€ financed in the
short term as well as what remains for future spending.

a

The financial statements also include notes that explain some ofthe inforrration in the financial
statements and provide more detailed data.
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Figurc A-l summarizes the major features of the County's financial stat€ments, including the portion of
the County gov€Eunent they cover and the types of information they contain. The remainder of this
overview section 6f mnnngerrrent's discussion and analysis explains the stnrcture and contents of cach of
the statements.

Figlllr A-l
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The government-wide statement of activities reports information about the County as a whole using the
cash basis of accountitrg. The statement of activities includes all of the govemment's cash and cash
equivalents. All the current year's receipts and disbursements are accounted for in the statement of
activities when cash is received or paid.

The govemment-wide statement of activity reports the County's cash and how they have changed during
the year.

Over time, increases or decrcases in the County's cash are an indicator of whether its' financial
health is improving or deteriorating, respectively.

To assess the overall health of the County, one needs to consider additional non-financial facors
such as changes in the County's tax base.

The government-wide financial statements of the County include the Govenrmental activities. Most of
the Cormty's basic services are included here, such as general administration, arlmini5aa661 ofjustice,
public welfare, health and sanitation, state extension service, roads and b,ridges, and principal and

a
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hterest paid on long term debt. Propeny taxes, fees of office, ard gants finance most of these
activities.

Fund Fin cid St tGmetrt3

The fimd finnncial stat€ments provide more detailed information about the County's most simificant
fi.rnds---+rot the County as a wtole. Funds are accounting devices that the County uses to keep track of
specific sources of funding and spending for particular purposes.

Some funds are required by State law and by bond covenants.

The Commissioners' Court establishes other firnds to control and manage money for particular
purposes or to show that it is properly using certain taxes and grants.

a

a

a

a

The County has the following kinds of funds:

Governmental funds-Most of the County's basic services are included in governmental firnds,
uihich focus on (l) how cash and cash equivalenls flow in and out and (2) the balanc€s left Et year-
end that are available for spending. Consequently, the govemmental fund statements provide a
detailed short-term view that helps you determine whether there are morc or fewer financial
resources that can be spent in the near future to finance the County's programs.

Agency funds--The County is the tustee, or fiduciary, for certain fimds. The County is
responsible for ensuring that the ass€ts reported in these firnds are used for their inrcnded
purposes. These fiuds do not repon cash receips or disbursements and are not included in the
Cormty's basic financial statements.
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flNANCIAL ANALYSIS OF Tf,E COUNTY AS A WHOLE

Govcnncntrl Activiticr

CiuSGr h cuh ud crrh cquivrhntr. The Couty's total rcccipts wte 311,416,155. A
sigpificant portiotr, 57.0ol0, of thc Cormty's rcceipts comcs Aom propcrty taxcs; 15.6% relafics to
chargcs for serrrices.
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Piopefiy tal( rates incrcased 0.0/0. Compared lo the prior year, prop€rty tax r€ceipts incr€asd
$312,t40.
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The chart below represents the sounc€s of receipts for the County.
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Dirburscmcntr end Prognm Receiptr rnd Net Costs

The chart below represents the cost of each of the County's functions, related program receips, as well
as each firnction's net cost (total cost less fees generated by the activities and intergovemmental aid).
The net cost was fimded by property taxes, unrestricted investment eamings, and miscellaneous rec.eipts.
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Table A-2 presents the cost of each of the County's largest functions.

. The cost of all governnental activities this year was $10,1El2zt6.
o However, tle amount that our taxpayers paid for these activities ttuough property taxes was only

$5,513,(b9.
. Some ofthe cost was paid by those who directly benefited Aom the programs - $l,778,539.
. By grants and contibutions - $2,312,297.

T.U. A-2
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FINANCIAL AI\{ALYSIS OF THE COI]NTY'S FT]IYDS

Receips from governmental fund types lolaled $l1,416,155, an incrcase of $341,71I over the preceding
year.

Generel Fund Budgetrry llighlights

Over the course of the year, the County general fund revised its budget numerous times. Even with these

adjustrnents, actual disbursements were $575,590 less than final budgeted amounts. No budget
amendments were made to receipts for the general firnd.

On the disbursement side, irsipificant budget amendments were made to recogrize incrcased costs of
Comty Court, Non-Departnental, Justice of the Peace Numbsr 1, and the County Jail.

Total actual receipts were $25,768 less than the final budgeted amount.

Road end Bridge Funds Budgetrry lrighlights

No significant budget amendments for receipts were made for the County Road & Bridge accounts.

On the disbursement side, significant amendmenls were made to Road and Bridge Precincts Two and
Four to account for increased costs of major road and bridge repai$ for damage caused by rainstomrs
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that occunrd during September 2018. New firnds TIAVA CARES Act and Corona Virus Relief were

started for response to the COVIDI9 pandemic.

Long Torm Dcbt

At year-end, the County had $1 16,922 notes, and capital leases outstanding.

fi{vt9

OOYEXNMEIVIAI- ACTMI'IES
I ror.l, I l.2.6rl

I,9' tlXt
t r t6,92 I 16r,619

More detailed information about the County's debt is prcsented as other supplementary information.

ECONOMIC FACTORS AND NEXT YEAR'S BTJDGETS AND RATES

Assessed value used for Ore 2021 budget preparation increased by $143,252,259, an increase of
6.77o over the previous year.

a

General operating fund spending will increase in the 2021 budget from $5,563,480 to $6273,819.
This is a 12.8/o increax. A continuing fluctuation in the prisoner housing market is anticipated to
have an impact on the final figures for 2021, in that such receips and the related expenses have
boen known to vary widely from year to year.

These indicalors were taken into account when adopting the general fimd budget for 2021. Amounts
available for appropriation in the general fund budget are $7,86E,192 or a 28.2%o increase over the final
2020 budget of $6,139,070. Revenue from property taxes will increase due to the increase in property
values resulting from new property being added to the ux roll.

If these estimates are realized the County's budgetary general firnd balance is expected to decrease by
$518,t95 by the end of fiscal ye.ln 2021.

CONTACTING TIIE COI.'NTY'S FINANCIAL MANAGEMET{T

This financial report is designed to provide our citizens, taxpayers, customem, investors, and creditors
with a general overview of the County's finances and to demonstrate the County's accountability for the
money it receives. If you have questions about this report or need additional financial information,
contact the Comanche County Auditor's Office at 101 W. Cenral, Comanche, Texas,76442.
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I. LONG-TERMDEBT

The County finances acquisition or constsuction offacilities and equipment with c€rtificates of
obligatioq general obligation debt, notes payable, and capital lease obligaions. Thc following
table provides detail of oustanding debt:

mrc
201t
20rt
2020

2020

2020
2020

2g2t
2020

2021

2023
2023

2024
2m4

2923

202t
2t2t
20zt
202t

m,09
3t,l5t
t,346

lo,t 15

lq&6
5,7!0
4,972

1.25C.

6.50!6
4.5W
4.W.
4.Wt
1.fi%
4.WA

Prrpose
Oritird
AmDt

Ycr of
I$e

Ftrd
M iu.ity

AvqEr
AtrEd
P.ytEt

IDtqtsr
Rtc

Balrcr
9B0/,020

OOVERNM ENTAL ACTNIIES DEBT

Notca PrySL:
Md trud rd Joh Dcqr lodE S

hil Cdtrol Sy!r@
SlF.iIf
2019 Ford Fl50 PU

2019 Fad Fl50 PU

20m GMC !Sar.lrm
2020 GMC s'{'Ia 1500

Cryitst tra. Obligairo!

C(Di.t
Copit
Copkt
Copir
Copir

2019

2016

2016

20t6
20t6

226t
M1

I Jto
1004
40u

9t.362
124,500

31, t 16

30,61I

30,61I

2t,135

It,340

t,t76
1,770

6,02t
t,930
6,02t

I 3 2-917

7 570
\761

2t,t
2t,l9t
l9,0tt
$,54

105,326

5p.a
564

901

1,9J3

1,953

rJ95

t ll6E2l

5.5W.
5.6t .
5.6Ph
4.63vo

4.61%

Totsl Gov€mBtal Adivitcs D€bt

The following table provides a surrmary of tramactions during 2020:

Sqre30,
20 t9 Al!iinr RriiaEir

s.Dt.d..30,
frN

Dl. iD

OEYd

INdr. plrrbb
C?ird b.obttlr.

la?,61t
lt.91r

(13r,0.9) I
(7,145)

t0JJ26
I I,J9J

a2,51I

1,61
I I 100,697 I

t l6t,6t9 s lo0.5q, I 01rJ9, t 15921 I 0,511
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Total future debt payments scheduled at September 30, 2020 were

Notes Payable

Fk:al Year

Eded 9R0 Prircird hbr€st Toal

2Ut
2022

2023

2024

I 46,t92
32,392

26,970

6,242

$ 42,51l

30,427

26,229

6,159

$ 3,6E1

1,965

741

83

Capital Lease Obligarions

s105,326 $ 6,470 Sln,796

Prbbal krer€st Total

Firal Year

Hed9/30
2021

2022
2023
2024

7,066 $

1,8E2

2,089
558

706 $

3t6
t79
l0

7,7',12

2,268
2,268

567

$

$ 11,595 $ l2El $ 12,875

II. RETIREMENTCOMMITMENTS

A- Pension Plen

l. PIen Description

The County provides retircment, disability, and death benefits for all of its full-time
employees through a nontraditional defined benefit plan in the state-wide Texas County and

District Retirement System (TCDRS). The Board of Tnrstees of TCDRS is responsible for
the administation of the statewide agent multi+mployer public employee retirement system
consisting of nontraditional defined benefit pension plars. TCDRS in the aggregate iszues a

comprehensive annual financial report (CAFR) on a calendar year basis. The CAFR is
available upon written request from tlrc TCDRS Board of Tnrstees at P.O. Box 2034,
Austin, Texas, 7 87 68-.20343.

The plan provisions are adopted by the County commissioners' cout, within the options
available in the state statutcs goveming TCDRS (TCDRS Act). Members can retirc at agcs
60 and above with t or more years of service or witb 30 years regardless ofage or wterr the
sum of their age and years of service equals 75 or more. Members are vested aftcr 8 yeers
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Iosivc copbyc.s (or theL b.rEfici.rie3) olrrntty rccciving

bacfits
lDeiye empby r.s ctrtirlcd to bul. not y€t .ccciviDS b.ncfits
Act ive €rfip loy e.s

but must leave lheir accumulated contributions in the plan to receive any employer-finarc€d
benefit. Members who witMraw their personal contributions in a lumps"m are not entitled
to any amounts contibuted by their employer.

Benefit amounts are del€rmined by the sum of the employee's contibutions to the plan, with
inter€st, and employer-fimnc€d monetary cr€dits. The level of thcsc monetsry credits is
adopted by the County commissioners' cout within the constraints imposed by the TCDRS
Act so that the resulting benefits can be expected to be adequarcly financed by the

employels commitmcnt to contibute. At retirement, death, or disability, the benefit is
calculated by converting the sum of the employee's accumulated contribution and the

employer-financed motretary credits to a monthly annuity using annuity purchasc rates

prescribed by the TCDRS Act.

2. Bencftc.

TCDRS provides retirement, disability, and death benefits. Benefit provisions are adopted

by the goveming body of the County, within the options available in the state statutes
governing TCDRS.

At the Decernber 31,2019 valuation and measurement date, the following employees were
covered by the benefit terms:

r0l
135

l3 r

167

3. Contributions

The contribution rate for employees in TCDRS is 5% of employee gross earnings, and the
County percentage is 10.64% atfi 10.44o/o for calendar months 2019 and 2020, respcctively,
all as adopted by the governing body of the County. Under the state law governing TCDRS,
the contribution rate for each County is determined annually by the achrary, using th€ Entry
Age Normal @AN) actuarial cost method. The actuarially determincd rate is the estimated
amount nec€ssary to finance the cost of benefits eamed by employees during the year, with
an qdrlitional amount to finance any unfunded accrued liability.

The County's contributions to TCDRS for the year ended Septcmber 30, 2020, were
5444,337, and were equal to the required contributions.
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4, Net Pcnsion Liebility

The County's Net Pension Liability (NPL) was measured as of December 31, 2019, and the
Total Pension Liability (TPL) used to calculate the Net Pension Liability was determined by
an actuarial valuation as ofthat date.

The long-term expected rate of return on pension plan invesmenb was determined using a
building-block method in which best estimate ranges of expected future real rates of retum
(expected retums, net of pension plan investnent expense atrd inllation) arc developed for
each major asset class. These ranges are combined t,o produce the long-temr expected rate

of return by weighting the expected firture real rates of retl]In by the target ass€t allocstion
percentage and by adding expected inflation. The target allocation and best estimates of
arithmetic real rates of retum for each major asset class arc surnmarized in the following
table:

Grmaa Rd
nac otRtIm

(Erpcd.d.nu.
bn ir)

PLAN tN VEST M ENI 
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5. Discount Rrte

The discount rare used to measure the Total Pension Liability (Asset) was E.0%. The
projection of cash flows used to determine the discourt rate assumed that employee and
employer contributions will be made at the rates specified in statute. Based on rhet

assumptioq the pension plan's Fiduciary Net Position was projected to be available to make
all projected frrtrue benefit paymetrts of current active and inactive employees. Therefore,
the long-rcrm expected rate of return on pension plan investnents was applied to all periods
of projected benefit payments to determine the Total Pension Liability (Ass€t).
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5. Chrnga in ttc Nct Peusion Lirbitity

lnqllsr (O!cr!ra!)
llel P.nthn

Li.biliv
(! c)

I 16.573,511 I 13.626.131 t 2,9a7.380Brhncr Et 12131/2016
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Elbd olpl.n drae.s
Elbcl ol ecooom icrdrfi ograph ic gtin8 or lo!3at
Elbd of artumplions drrngc8 or inpu!
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B!nafitpatrenb
,dminist"aliE eprnsss
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(b)
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1.3ir0,/r/0
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1.340,{40

't,a721,172

11,94t
(236,937)

12,237,Evl
(498,699)

2,911
885,048 2,074,058 (1209,010)

t r7.438,559 I 15.700.1E9 3 1.73t.370

7, Scuitivity of the Nct Pcnsion Liebility to Chrnga in the Discount Rrte

(25.913)
(850,794)

(25.9,lll)
(880.79,1)

(l I,90rt)
238.937

2,231,8U
,19E.t99

(2,911)

1X
DCqrrte

7.1X

CUElr
Dilcounl Rlb

8.'t*

t*
hq!6tc

e.1*

Totsl Prn!lo.l LhblEt,
Frducj!ry ilct Pooitofl
tlct PGntlon Lhbi[ty/ (Iste0 3 3,157,6.0 3 r,736371 I 29,552

t. Pension Plrn Fiducirry Nct Position

Detaild information about the pension plan's Fiduciary Net Position is available in a
separately-issued TCDRS financial report. That report may be obtained on the hternet al
www.tcdrs.org.

319157,629
15,7m,1E9

17I36.560
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9 Pension Erpence end Deferrcd Ouff,ows end Iof,ows of Rerources Rchted to
Pcnrion

For the year ended Seprcmber 30, 2020, the County recognized pe'nsion expense of
$366,108. At Septemb€r 30,2020, the County reported deferred oufflows and irflows of
resornces related to pensions from the following resources:

n-h.tlrrf b.-

Eqroit*[.rr...c a.h.) r brn

,..unth. 6-a- d .Fri

!o
to

,0

@n,12.1

liEtra

Err !a:,

eoraa)

trE'rdllbrsE BdruEa.nn

! r,25a.3t! I traa.6a

$339,030 reported as deferred outflows of resources is related to pensions resulting from
conuibutions subsequent to the measurement date will be recognized as a reduction of the
net pension liability for the measurement year ending December 31,2020. Other amounts
reported as defened outflows and inflows of resources related to pensions will be
recognized in pension expense as follows:

DEFFERED INFLO\iI,S / OUIFLOIiIS TO BE RECOGNUEO IN FUTURE \EIRS

Plan Year Ended Doc6mb6r 3'1,

2020
2021
2022
2023
2021
TherEafrar

$ (61,662)
(110.590)

50,0s5
(228,1251

t (350,322)

B. (Xher Poct-Employment Benefits (OPEB)

l. Plen Description

Texas County and District Retirement System (TCDRS) administers a defined benefit
groupterm life insurance plan known as the Sr4plemental Death Benefits Fund (SDBF).
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This is a voluntary program io which participating coutrties may elect, by ordinance, to
provide groupterrr life insurance coverage for their active mernbers, including rctfu€es. The
County may terrdnare coverage under and discontinrrc perticipation in the SDBF by
adopting a court order before November I ofany year to be efrective the following January
1. The SDBF covers both active and retiree benefits with no segregation of assets, and
therefore does not meet the definition of a rust under GASB 75 (i.e., no asscts are
accumulated for OPEB) and as such the SDBF is considered to be an unfunded OPEB plan.
For purposes of reporting under GASB 75, the retiree podon of the SDBF is not considered
a cost sharing plan and is instead considered a single-€mployer, defined benefit OPEB plan
with benefit paymetrts trealed as being equl to the ernployet's yearly conribution for
retirees.

2. Benefts Providcd

The death benefit for active employees provides a lumpsum payment approximately equal
to the employee's actual salary (calculated bascd on the employce's actual eamings, for the
l2-monlh period preceding the month of death); retired einployees are insw€d for $7,500;
this coverage is an "other postemployment benefit" or OPEB.

Employees covered by benefit terms

At the December 31,2019 valuation and measuement date, the following employecs were
covered by the benefit terms:

EMPLOYEES COVERED BY BENEFIT TERMS

Inadivc.mployc6 (or th.ir b.rleficiii:s) qfiErtly r! .iving
bacfits
Inadive enploye<s antitl€d to but not yel rcceiving boqfits
Active arnpbyo€s

71
33

l3l

23t

Membership counts for inactive employees currently rcceiving or entitled to but not yet
rcceiving benefits will differ from GASB 68 as they include only those eligible for a SDBF
benefit (i.e., excludes beneficiaries, non-vested terminations due a refund, etc.)

3. Totrl OPEB Liebility

The County's total OPEB liability of $437,455 was measured as of December 31,2019 and

was determined by an actuarial valuation as of that date.
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Methods and Assumptions -
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4, Chengcr in TotrUNct OPEB Liebility
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+ Due to the SDBF being considered an unfimded OPEB plan undcr GASB 75, benefit
pEyments are treated as being equal to the employels yearly contributions for retirees.

rr No assets are accumulated in a mst which meets the criteria in paragraph 4 of CASB
Statement No. 75 to pay rclated bcnefits.

5. Schcdulc of Dcfcrrcd Sources oflnfows end Outf,ows

Defened Outflows of Resources and Deferred lnllows of Resources, by year, to be
recognized in Fmue OPEB Expense (excluding Couty-provided contributions made
subsequent to the measurement date).
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5. Ilcfcrcd htrowd()ut[orr to bc Rccognbcd h Futurc Ycrn

Def€rred ou{lows of rcsources relrtcd to OPEB Esultitrg from contributions subccqu€nt to
the measurement datc of $ I 5,990 will be recognized as a rpduction of thc net OPEB liabitity
for the measurement year ending Decrmber 31,2U20 (i.c., ttrngpnzrd in the City's fnancial
strEments for tte year ending Scptembcr !O, 2U2l). otber amormts rcaorted as &ferred
ouflows and inllorrs of r€sources r€lstcd to OPEB will bc rccognized in OPEB expcrse an

follows:

Sctrsitiyity ofthc total OPEB liability to changcs in the discormt rate -

Yosr End€d Sapbm ber 30,

2UN
2UZ1
202,2
2023
2024
Th€{€aEr

I 14,tgr
1/t,103
11,197

17,o23

3 59,66

t0l



fhB Ho b bnd.nt int,finary.

r02


