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RUTLEDGE CRAIN & COMPANY, PC
CERTIFI ED PUBLIC ACCOUNTANTS

3214 W Paft Row, Sulte E
Pentego, Texas 76013

Independent Auditors' Report

To the Honorable County Judge and Commissioners
comprising the Commissioners Court of Comanche County, Texas

Comanche, Texas

Opinions

We have audited the accompanying basic financial statements - cash basis of fte governmental activities, each

major fund and the aggregate remaining fund information of Comanche County, Texas (the "County"), for the year
ended September 30,2023 and the related notes to financial statements which collectively comprise the County's
basic financial statements - cash basis as listed in the table of contents.

In our opinion, the financial statements referred to above pr€sent fairly, in all material respects, the cash balances

of Comanche County, Texas, as of September 30, 2023, and the receipts it received and the disbursements it paid
for the year then ended, on the basis of accounting described in Note L

Basis for Opinions

We conducted our audit in accordance witlr auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are fufther described in the
Auditors' Responsibilities for the Audit of the Financial Statements section of our report. We are required to be

independent of the County and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinions.

Emphasis of Matter - Basis of Accounting

We draw attention to Note I of the financial statements, which describes the basis of accounting.The financial
statements are prepared on the cash basis of accounting, which is a basis of accounting other than accounting
principles generally accepted in the United States of America, Our opinions are not modified with respect to this
matter,

Responsibilities of Management's for the Financial Statements

Management is responsible forthe preparation and fairpresentation ofthese financial statements in accordance with
the cash basis of accounting described in Note 1; tltis includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the County's ability to continue as a going concern
for twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

Auditors' Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our opinions.

Memberg: American of Ceilified Publlc AccountantsMetro
Texas Society of Cerffied Public Accountants



Reasonable assurance is a high level ofassurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards
will ahvays detect a material misstatement when it exists. The risk ofnot detecting a material misstatement resulting
frorn fraud is higher than for one resulting from enor, as fraud may involve collusion, forgery, intentional omissionq
misrepresentations, or the override of internal control. Misstatements are considered material ifthere is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Governnent Auditing
Standards,we:

e Exercise professionaljudgment and maintain professional skepticism throughout the audit,

o ldenti& and assess the risks of material misstatement of tlre financial statemenb, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circutnstances, but not for the purpose of expressing an opinion on the effectiveness of
the County's internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as wellas evaluate the overall presentation of the financialstatements.

o Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the County's ability to continue as a going concern for a reasonable period of time.

We are required to communicate wiflr those charged with governance regarding, among other matters, the ptanned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Su pplementary Information

The accompanying combining aud individual nonmajor fund financial statements - cash basis are the responsibiliry
of management and were derived from and relate directly to the underlying accounting and other records used to
prepare the basic financial statements - cash basis. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements - cash basis and certain additionat procedures, including
colnparing and reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements - cash basis or to the basic financial statements - cash basis themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America and
Governnrcntol Auditing Standards.In our opinion, the combining and individual nonmajor fund financial statements
- cash basis are fairly stated in all material respects in relation to the basic financial statements - cash basis as a
whole.

Other Supplementary Information

The management's discussion and analysis and other information are not a required element of cash basis
accounting and, accordingly, we do not express an opinion or provide any assuralrce on them.

Other Reporting Required by Government Auditing Standards

Inaccordancewith GovenntentAuditingSlandards, wehavealsoissuedourrepoftdatedJune 17,2024,onour
consideration of the County's intemal control over financial reporting and on our tests of its compliance with certain
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provisions of laws, regulations, contacts, and grant agreements and other matters. The purpose of that report is

solely to describe the scope of our testing of internal control over financial repoting and compliance and the results

of that testing, and not to provide an opinion on the effective,ness of the County's internal contrcl over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Stondards in considering the internal contnol over financial reporting and compliance.
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COMANCHE COUNTY, TEXAS
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER SO,2O?3

Funclioru/Proorams
Primary govemment

General adminbtratlon
Adminislration ol iustice
PuUic wellare
Slale extension service
Road and bridges
Prirrcipal and interest Fid on lo]E-term debl
Total dishrrBsmonts

Tdal Primary Goremmenl
12,377,700 2,059,618

$ 12.377.76 $-l.059.018_

General Receipls:
Property taxes
Sales ta(es
Alcoholic beverage taxes
Unrmlrbled inveslrnent Eamings
Miscelhneous revonue
Total General Rgc€ipls ard Translers
Change in Cash

Gash - Beginning
Cash - Erding

Prooram Revenues

EXHIBIT 4.1

Net (Expense)
Revenue and
Changes in
Net Posilion

$ s,070,6s2 $
4,371,7n
2,O73,W

136,162
2,701,191

314,095 0
912,4i14
179,978

2,128
650,983

Charges for
Services

OpenUng
GrantB and

Conlrihr0ons

72g.814
$_____139^01_4.

Cadtal
Granb and

Contnurtions
Goremnpntal

Aclivities

(2,650,851)
(3,4,18,725)
(1,17s,863)

(r34,034)
(1,532,013)

(24.587)
(8,970.073)
(8.970.073)

s,746 $
10,561

713,507

100,m0 $

518,195

7,885,563
845,9@

5,874
218,210
304,0@

9.259,565
289,492

12,291,265

$_____1a5fl0.252

7

The acoompanying notes are an inlegral pafl ol this slalemenl.



COMANCHE COUNTY, TEXAS
STATEMENT OF BECEIPTS, DISBURSEMENTS, AND CHANGES
IN CASH . GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30,2023

General
Fund

Road and
Bridge

Number One

8,403

3,323

39.535
776,202

626.171

150.031

(22,e31)
(22,931)

Road and
Bddge

NumberTwo

8,373
45,057

673

11.165
787,O47

720.200

58,847

(22.931)
(22.s31)

35,916

638,758

$______021,674

Receipts:
Taxes
Sales tax
State shared revsnues
Fees of olfrce
Tax Assessor/Colleclor
Fines
lntergovemmental
Miscellaneous
Anest fees
lnterest income
Total receipts

$ 5,494.417
71 1,'l 15

5,874
544,478
21,292

129,243
60,497

240,1il
48,024
2.686

$ 592,027 $ 589,334

132,914 13?,445

7,197:780

Disbursements:
Cunent:

General administration
Administration of justice
Public wellare
Stale extension service
Road and brliges

Debl service:
Principal
lnterest and liscal charges
Total disbursemenls 6,076,868

Excess (deficiency) of receipts over (under) disbursements 1.120,912

Other financing sources (uses):
Transfers in
Translers out

Total other financing sources (uses)
(s97.034)

697.034)

Change in cash 523,878

2,812,326Cash, October 1

Cash, September 30 $___1J38204_

1,838,777
3,820,824

281,105
136,162

728,200626,171

The accompanying notes are an integral pa( of lhis statement.
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American
Rescue

Act

EXHIBIT 4.2

Tolal
Govemmenlal

Funds

Road and
Bridge

Number Three

$ 657,890

165,866

10,486
472,887

12,684

53,607
1,373,420

650,417

650.4'17

723,003

(22,931)
(22,e31)

700,072

Road and
Bridge

Number Four

$ 609,168

15s,073

9,804

60,869

39,432
874,597

s91,848

282,749

(22,931)

Other
Governmenlal

Funds

2,727
134,794
34,989

102,574

10,807
1,105,421

1S4,049

35.873
1,622,234

1 ,231 ,915
5s0,896
472,865

104,555

21,760
2,827

2.384.818

(762,584)

1,124,372
(37.873)

1,086,499

323,915

2.261.168

$ $ $ 7,885,563
845,909
627,161
647,052
21,292

177,116
1,685,113

5'.11,752
48,024

218,210

251

35.S12
35,912 12,667,192

'1,319,379

s,070,692
4,371,720
2,073,348

136,162
2,701,191

21,760
2,827

591,848

1 .31 9.378 1?3n.700

(1,283,466) 289,492

(397.741)
1,124,372

11.124.37:21
(397,7411

(1,681,207)

2,277,792

289,492

12,291,2651,4 1?.594

$__2J_U.6O6_ S 1.547.081 $ s96.585 $ 2.s8s.083 S_1a580.2fl_

I



COMANCHE COUNTY, TEXAS
GENERAL FUND
STATEMENT OF REGEIPTS, DISBURSEMENTS, AND CHANGES
rN GASH - BUDGET (CASH BASTS)AND ACTUAL
FOR THE YEAR ENDED SEPTEMBEF 30,2023

EXHIBITA.3
Page 1 of 2

Variance with
Final Budget

Positive_ Budgeted Amounts
Orhinal Final Actual

Receipts:
Taxes
Sales Tax
State Shared Revenues
Fees ol Office
Fines
lntergovemmental
Miscellaneous
Arrest lees
lnterest income
Total receipts

Disbursements:
Cunent

General administration
County Judge
County Clerk
Non-Departmental
County Auditor
County Treasurer
Gounty Tax Assessor/Collector
Gourthouse

Total General administration

Administration ol justice

County Coufl
Juvenile Courl
Oistrict Clerk
Justice of the Peace Number One
Constable Number One
County Attorney
County Jail
Sherifl
Department ol Public Safety
22Oth Judicial District
Probation
Central Dispalch

Tolal Adminislration of justice

Public wellare
Veterans Service Officer
Social Welfare
Gontributions

Total Public welfare

State extension service
Agri-Health and Education

Total State extension service

Total disbursemenls

$ s.291.897 $
7't 1 ,l 15

3,463
495,1 5g
129,370
340,353

67,598
59,653
2,709

5,291,897 $
711,115

3,463
495,158
129,370
340,353

67,598
59,653

2,709

5,434,417 $
711,1't5

5,874
544,478
129,243
85,697

214,954
69,316

2.686

142,520

2,411
49,320

(1271
(254,656)
147,356

9,663
(23)

96,4647.1 0t,316 7.101.316 7,197,780

175,287
368,472
573,197
179,121
151 ,048
416,733
343,927

180,340
368,472
637,198
179,121
151 ,048
416,733
268,623

168,574
272,660
563,805
178,245
144,020
383,671
127,802

1.838.777

'I 1,766
95,812
73,393

876
7,020

33,062
140,821

2,207,785 2,201,535 362,758

32,550
62,985

415,083
162,469
168,440
174,348

1,600,730
't,262,127

7,600
187,594
48,533

260,148

32,550
58,233

415,083
162,469
173,769
174,348

1,707,934
1 ,154,923

7,600
187,594
53,285

260,148

23,191
18,639

297,641
142,055
165,125
170,648

1,514,273
997,046

5,379
187,594
53,285

245,948

9,359
39,594

117,44?
20,414

8,644
3,700

193,661
157,877

2,221

14,200
4,382,607 4,387,936

39,934
3,000

247.613

3,820,824 567.1 12

40,855
3,000

247,613

63
3,000
7.300

40,792

240,313
290,547 291,468 281 .105 10,363

149,133 149,133 136,162 '12.971

149,133 149,133 1 36,'t 62 12,971

7,030,072 7,030.072 6.076.868 953,204

71,244Excess (deliciency) of receipts over (under) disbursemenls

10

71,244 1 ,120,912 (856,740)



c co , TExAs
GE}IERAIFUhIT)
STATEMEI\F OF RBCE|FIS, DI"SBURSEMENTS, A!{O GllAl,lGES
rN GASH - BUDGET (GA,${ BASIS) ANDACTU,AL
FOR THE YEAR ENDED SEFTEi/IEER ix}, EO28

EtrISilTA€
Pqe2d2

ts dqt@ Amomb
Obhd ,, Hftal

Oher ftandng soutoes (uao):
Tnrrfelu fir
Tnnsbraout

Tooel @rllnandng sourcae (u*s)

Chrrgehcadl

2,$23 23te$6 ?.612,886 --
$Lffi{Es- $:3m4"EUt Sllgo2o4. $:Js4,z{)

0 113,0@ S 113.000 t(qz.qil) (60e.09,r| (s7.0e4) ssm($e,0041 (18e.0011 (5e7@4) (1@,@)

(4t7,790) (417,790) 529,878 (96r,710)

Tha mnpanyhg nes am an inlegral pail ol hb statBment.

11



GoMANCHE COUNry, TEXAS
ROAD AND BBIDGE NUMBER ONE
STATEMENT OF RECEIPTS, DISBURSEMENTS, AND CHANGES
IN CASH. BUDGET (CASH BASIS) AND ACTUAL
FOR THE YEAB ENDED SEPTEMBER 30,2023

EXHIBIT A4

Budoeted Amounts

Variance with
FinalBudget

Positive
(Negative)Original Final Actual

Receipts:
Taxes
State Shared Revenues
Fines
Miscellaneous
lnterest income
Tolal receipts

$

Disbursements:
Road and bridges
Total disbursements

Other linancing sources (uses):
Translers oul

Total other financing sources (uses)

Change in cash

Cash, October 1

Cash, September 30
1 1,364

$ 1.298.1 14 $___r-z?!Jel $___gtoJEq

579,493
123,1 18

7,141
2,500
2,500

579,493 $
123,1 18

7,141
2,500

592,027 $
132,914

8,403
3,323

39,535

12,534
9,796
1,262

823
37.035

$

7't4,75? 776,202 61.450

995,071
995,071

626,171
626.171

368.900
368,900

Excess (deficiency) of receipts over (under) disbursements (280.319) (280.319) 150,031 4i,0,350

(22,931) (22.931) 1)
1) (22.931) 1)

(303,250) (303,250)

't.601.364

127,100 €0,350

,364

The accompanying noles are an integral part ol this statemenl.
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COMANCHE COUNTY, TEXAS
ROAD AND BRIDGE NUMBER TWO
STATEMENT OF HECEIPTS, OISBURSEMENTS, AND CHANGES
rN CASH - BUDGET (CASH BASIS) AND ACTUAL
FOR THE YEAB ENDED SEPTEMBER 30,2023

Oriqinal
Heceipts:

Taxes
State Shared Revenues
Fines
lntergovemmental
Miscellaneous
lnterest income
Total receipts

$

Budoeted Amounts

EXHIBITA.5

Variance wilh
Final Budget

Positive
(Neoative)Final Actual

576,857 $
122,684

7,116

5,500
750

576,857 $
122,684

7,1 16

5,500
750

589,334 $
132,445

8,373
45,057

673
11,165

12,477
9,761
1,257

45,057

14,827)
10,415

712,907 712,907

Disbursements:
Cunent

Road and bil1ges
Total disbursements

867,426 867,426
867.426 867,426

Excess (deficiency) ot receipls over (under) disbursements (154,519) (154.519)

787,O47 74,140

728.200 139.226
728,200

58,847 213,366

Other financing sources (uses):
Translers out
Total other linancing sources (uses)

Change in cash

Cash, October 1

Cash, September 30

(22,931)

(177,4s0)

638,758

(177,4s0) 35,916 213,366

758 758
$_____{oLi!o!_ $___lqrcqe_ $_____074,024- $__-a1il306_

(22.931) (22,931)
(22.931)

(22.931)

Q2.9311

The accompanying notes are an inlegral parl of this statement.
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COMANCHE COUNTY, TEXAS
ROAD AND BRIDGE NUMBER THREE
STATEMENT OF RECEIPTS, DISBUHSEMENTS, AND CHANGES
rN CASH - BUDGET (CASH BAS|S)ANO ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30,2023

EXHIBITA€

Budgeted Amounts

Variance with
Final Budget

Positive
(Negative)Orloinal Final Actual

Receipts:
Taxes
State Shared Revenues
Fines
lntergovemmental
Miscellaneous
lnleresl income
Total receipts

$

Disbursernents:
Cunent

Hoad and bridges
Total disbursements

Excess (deliciency) ol receipts over (under) disbursements

Other linancing sources (uses):
Transfers out
Total olher financing sources (uses)

Change in cash

Cash, Oclober 1

Cash, September30

(323,84s) 723,003 1

813,512 1.373,420

643,961 $
153,640

8,911

643,961 $
153,640

8,911

5,000
2.000

657,890 $
165,866

10,486
472,887

12,684
5s.607

13,929
12,226

1,575
472,887

7,684
5t,607

559,908

1,137,361
1,137.361

1.137 ,361 650,417 486,944
1,137,361 650.417 486,944

(22.931) Q2.931\
(22,931) e2.9311 (22.9311

1,046,952

$__l*00f,4!{ $___L00531a $___2J1a6![ $___I40J5a

(346,780)

1,412,594

(346,780)

1 ,412.594

700,o72

1.412.594

The accornpanying notes are an integral part of this statement.
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COMANCHE COUNTY, TEXAS
ROAD AND BBIDGE NUMBER FOUR
STATEMENT OF RECEIPTS, DISBUHSEMENTS, AND CHANGES
rN cAsH - BUDGET (CASH BASIS)AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30,2023

EXHIBIT A-7

Variance with
Final Budget

PositiveBudoeted Amounts
Orioinal

$ s96,270 $
143,377

8,332

5,000
2,000

596,270 $
143,377

8,332

609.168 $
155,073

9,804
251

60,869
39,4{12

Final Actual
Heceipls:

Taxes
State Shared Bevenues
Fines
lntergovemmental
Miscellaneous
lnterest income
Totalreceipts

Disbursements:
Cunent

Boad and bridges
Total disbursements

Other financing sources (uses):
Transfers out
Total olher financing sources (uses)

Change in cash

Cash, October 1

Cash, September 30

5,000
2.000

12,898
11,696

1,472
251

55,869
37.432

754,979 754,979 874.597 119,618

1 ,1 91 ,129 1,1

1, 191.129 191

Excess (deficiency) of receipls over (under) disbursements (436,1s0) (436,1s0)

.129 591,848 599.281
129 591,848 599,281

282.749 718,899

(22.931) (22,931)
(22,931)

(22,931)
(22.931)(22,s311

718,899

$ 828.182 $ 828.182 $ 'r.547.081 $ 718.899

(459,081)

1,287,263

(45s,081)

1,287,263

259,818

1,287,263

The accompanying notes are an integral part ol this statement.
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COMANCHE COUNTY, TEXAS
AMERICAN RESCUE ACT
STATEMENT OF RECEIPTS, DISBURSEMENTS, AND CHANGES
lN oASH - BUDGET (CASH BASTS) AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2023

EXHIBITA€

Variance with
Final Budget

Positive

t

-

-,

F,

Budoeted A
Original Final

Receipts:
lntergovemmental
lnteresl income
Total receipts

Disbursements:
Cunent

Public wellare
Tolal Public welfare

Olher financing sources (uses):
Transfers out

Total other linancing sources (uses)

Change in cash

Cash, October 1

Cash, Seplemhr 30

$ 1,324,220
15,000

$-
35,912
35.S12

$ (1,324,220)

20,912
1,339,220

10,100
10.100

(1.303.308)

1.3 19.378 591,809
.l 

,319,378 591.809

'l 3 19.378 591,809

(711,499)

Total disbursements 10,100 1,911,187

Excess (deliciency) of receipts over (under) disbursements 1 ,329,120 (571.967) (1

.000) (397.741) 2,259
(400,000) 2,259

(709,2401929,120

2,277,792

(s71,s67)

2 ,792 2.277 ,792
$___329€€la $=__1t95-@a $:_lg!.59a $:Jreg.ru)

t,

L-

The accompanying notes are an integral pa( ol lhis slatement.
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COMANCHE COUNTY, TEXAS
STATEMENT OF CHANGES IN FIDUCIARY CASH
FIDUCIARY FUNDS
FOR THEYEAR ENDED SEPTEMBER 30,2023

ADDITIONS:
Collection of properly, sales/use, and other tax lor olher govemmenls
Bonds, fees, Permits, and olher charges
Received,on behall of benef iciaries
Miscellaneous

TolalAddllions

DEDUCTIONS:
Payment of property, sales/tax, and olher tax to other govemmenls
Retum/distributions ol bonds, Iees, permits and other charges
Distribulion to beneliciaries
Administrative Expenses

Total Deductions

Change ln Cash

Cash-Beginning ot lhe Year
Pdor Period Adjuslment
Cash-End of lhe Year

EXHIBIT A.9

Custodial

31,111,683
1,963,830

586.760
5,540

33,667.813

(2s3,567)

1,510,609
(261.52s)

s-995-il2

The accompanying notes are an integral pa( ol this statemenl.
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Comanche Counfy, Texas
Notes to Financial Statements - Cash Basis
September 30,2023

1 - SUMMARY OF SIGNIFICANT POLICIES

The financial statements of the County have been prepared in conformity with the cash basis of
accounting. Receipts are recorded when cash is received; disbursements are recorded when cash is
disbursed. The more significant of the County's accounting policies are described below.

A. Reporting Entity

The County is governed by four commissioners and a county judge who comprise the
commissioners court. Comanche County operates under the laws of the State of Texas and
subsequent court orders providing the following services: general adminishation, administration
of justice, public welfare, state extension service, and road and bridge maintenance and
construction.

For financial reporting purposes, management has considered all potential component units. The
decision to include a potential component unit in the reporting entity was made by applying the
criteria set forth in GAAP. The criteria used are as follows:

Financial Accountability - The primary government is deemed to be financially accountable if it
appoints a voting majority ofthe organization's governing body and (l) it is able to impose its will
on that organization or (2) there is a potential for the organization to provide specific financial
benefits or impose specific financial burdens on the primary government. Additionally, the
primary government may be financially accountable if an organization is fiscally dependent on the
primary government regardless of whether the organization has a separately elected goveming
board, a goveming board appointed by a higher level of government or a jointly appointed board.
There are no component units which satisff requirements for blending or discrete presentation
within the County's financial statements. Accordingly, the basic financial statements present the
County only.

Joint Venture:

Comanche County Cooperative Dispatch - The County participates in a central dispatch/9l l joint
venture with the three largest cities located within the County boundaries. The three member
Operating Committee, which has responsibility for the daily operations and management of the
facility, has one member each appointed by the County Commissioners Court and the City Council
of the two largest cities. The annual budget must be approved by majority vote of venturers who
may withdraw from the venture upon 12 months' notice. The County provides a physical location
within the County Sheriff s Department facilities; financial services are provided by the County
Treasurer and County Auditor. Costs of operations are shared based on the relative populations
residing within each venturer. As the County has a 49o/o interest and is not able to significantly
influence the venture, it accounts for its contributions to the venture through the General Fund.
lnformation on the financial position and results of operations of the venture are available from
the County Auditor.
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Comanche County, Texas
Notes to Financial Statements - Cash Basis
September 30,2023

B. Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., Exhibit A-1, the statement of activities - cash

basis) reports information on all of the nonfiduciary activities of the primary government. For the
most part, the effect of interfund activity has been removed from these statements.

The statement of activities demonstrates the degree to which the direct expendifures of a given
function or segment are offset by program revenues. Direct expenditures are those that are clearly
identifiable with a specific function or segment. Program revenues include l) charges to customers

or applicants who purchase, use, or directly benefit from goods, services, or privileges provided
by a given function or segment and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported instead as general revenues.

The fund financial statements (i.e., Exhibit A-2) include the General Fund and Road and Bridge
Funds One, Two, Three, and Four, and the American Rescue Act which meet the criteria as major
governmental funds. These funds are reported in a separate column. Non-major funds include
Special Revenue, and Debt Service funds. The combined amounts for these funds are reflected in
a single column. Detailed statements for nonmajor funds are presented within Combining and

Individual Fund Statements and Schedules.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Government-wide and governmental fund financial statements are reported using the cash

basis of accounting. Receipts and disbursements are recorded when cash is received or disbursed.

The County reports the following major governmental funds:

The General Fund is the County's general operating fund and is always classified as a major
fund. It accounts for all financial resources of the general government, except those required
to be accounted for in another fund. Major revenue sources include property and other taxes,

intergovernmental revenues, charges for services, and investment of idle funds. Primary
expenditures are for general administration, judicial and legal, public facilities and road and

bridge maintenance and construction, public safety, and health and welfare.

Special Revenue Funds:

Road and Bridge Precinct #1 - This fund is used to account for the County's receipts and

disbursements related to the construction and maintenance of roads and bridges within County
Precinct #1.

Road and Bridge Precinct #2 - This fund is used to account for the County's receipts and

disbursements related to the construction and maintenance of roads and bridges within County
Precinct#2.
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Comanche County, Texas
Notes to Financial Statements - Cash Basis
September 30,2023

Road and Bridge Precinct #3 - This fund is used to account for the County's receipts and
disbursements related to the construction and maintenance of roads and bridges within County
Precinct #3.

Road and Bridge Precinct #4 - This fund is used to account for the County's receipts and
disbursements related to the construction and maintenance of roads and bridges within County
Precinct #4.

American Rescue Act - This fund is used to account for the County's receipts and
disbursements related to the use of American Rescue Plan Act (ARPA) grant proceeds.

Additionally, the County reports the following fund types:

Special Revenue Funds account for specific revenue sources that are legally restricted to
disbursements for specific purposes (not including expendable trusts or major capital projects).

Debt Service Funds account for the accumulation of resources to be used for the payment of
principal and interest.

The County's Fiduciary funds (agency funds) are omitted because they are used to account for
assets held by the County as an agent for individuals, private organizations, other governments,
and other fiduciary funds. Agency funds do not involve a formal trust agreement, are custodial in
nature (assets equal liabilities), and do not involve measurement of results of operations.

D. Budgetary Data

The budget is prepared using the cash basis of accounting. The County Judge serves as the budget
officer for the Commissioners Court. The County Judge submits a budget for approval where the
legal level of control is by department. Following is a summary of the budget calendar:

l. The proposed budget is filed with the County Clerk and made available for public inspection.

2. The Commissioners Court holds a public hearing on the proposed budget and subsequently
makes changes and approves the budget including the adoption of a property tax levy which is
effective on October 1.

3. The approved budget is filed with the County Clerk.

4. During the course of the budget year, it may be necessary to amend the budget. The
Commissioners Court may, by order, authorize an emergency expenditure as an amendment to
the original budget only in a case of grave public necessity to meet an unusual and unforeseen
condition that could not have been included in the original budget through the use ofreasonable
diligent thought and attention. The Commissioners Court may issue an order to amend the
budget by transferring an amount budgeted for one line item to another budgeted line item
without authorizing an emergency expenditure.
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Comanche County, Texas
Notes to Financial Statements - Cash Basis
September 30,2023

E. Cash and Cash Equivalents

l. Cash

Cash consists of cash on hand, demand deposits and short-term investments with original
maturities of three months or less from the date of acquisition.

2. Investments

State statutes authorize the county to invest in (1) obligations of the United States or its
agencies and instrumentalities; (2) direct obligations of the State of Texas or its agencies; (3)

other obligations, the principal of and interest on which are unconditionally guaranteed or
insured by the State of Texas or the United States; (4) obligations of states, agencies, counties,

cities, and other political subdivisions of any state having been rated as to investment quality
by a nationally recognized investment rating firm and having received a rating of not less than

A or its equivalent; (5) certificates of deposit by state and national banks domiciled in this state

that are (A) guaranteed or insured by the Federal Deposit Insurance Corporation, or its
successor; or, (B) secured by obligations that are described by (1) - (a); or, (6) fully
collateralized direct repurchase agreements having a defined termination date, secured by
obligations described by (l), pledged with a third party selected or approved by the county,

and placed through a primary government securities dealer.

Investments maturing within one year of date of purchase are stated at cost or amortized cost;

all other investments are stated at fair value which is based on quoted market prices. All
investment income is recognized in the appropriate fund's statement of activity and or
statement of revenues, expenditures, and changes in fund balance.

II. DEPOSITS, INVESTMENTS, AI\D IIYVESTMENT POLICIES

A. Deposits - Cash and Cash Equivalents

At year end, the carrying amount of the County's cash and cash equivalents were $13,576,274
(including custodial funds of $995,517), and the bank balance was $13,466,956. At year end, the
County's depository had pledged a $20,000,000 FHLB letter of credit.
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Comanche Counfy, Texas
Notes to Financial Statements - Cash Basis
September 30,2023

B. Classification of Cash

GASB-54 requires classification of fund balances as nonspendable, restricted, committed,
assigned or unassigned. The County uses the cash basis OCBOA for financial presentation of its
fund financial statements rather than modified accrual. Ending cash balances are reported rather
than fund balance. Accordingly, cash has been reported below in the various classifications:

Restricted Committed Unassigned Total
Major Funds

General Fund

Road and Bridge #l
Road and Bridge #2

Road and Bridge #3

Road and Bridge /14

American Rescue Act
Nonmajor Govemmental Funds

$ $ $

s 9,244,553

$ 36,2043,1 3,336,204

1,728,464

674,674

2,112,666

I,547,081

596,s85

2,58s,083

E

1,728,464

674,674

2,112,666

I,547,08 I

596,585

2,585,083

$ s 3,336,204 $ 12,580,757

III. PROPERTY TAX

The County's property tax is levied each October 1, on the assessed value listed as of the prior January
1, for all real and certain personal property located in the County. The appraisal of property within
the County is the responsibility of Comanche County Appraisal District as required by legislation
passed by the Texas Legislature. The appraisal district is required under such legislation to assess all
property within the Appraisal District on the basis of 100% of its appraised value and is prohibited
from applying any assessment ratios.

The value of property within the appraisal district must be reviewed every five years; however, the
County may, at its own expense, require annual reviews of appraised values. The County may
challenge appraised values established by the appraisal district through various appeals and, if
necessary, legal action.

Property taxes attach as an enforceable lien on property as of July l, following the levy date. Taxes
are due by January 31, following the levy date and interest begins to accrue on unpaid taxes on
February l.

V

-
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Comanche County, Texas
Notes to Financial Statements - Cash Basis
September 30,2023

IV. Transfers

Transfers made during 2023 were as follows:

M ajor governmental firnds

General Fund

Road and Bridgr Precinct #l
Road and Bridgr Prer;nd.#2

Road and Bridgr Precinct #3

Road and Bridg Precinct tl4

American Rescue Act

Transfers In Transfers Out

$ $ 59',7,034

22,931

22,931

22,931

22,931

39'1,74t

Nonmajor pvernmental funds 1,124,372 37,873

Total transfers $ 1,124,372 $ 1,124,372

Transfers-out were made as contributions and to supplement revenues assigned to the various funds.

V. RISK MANAGEMENT

The County is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; business intemrption; errors and omissions; injuries to employees; employee health benefits;
and other claims of various nature. The County participates in the Texas Association of Counties
Intergovemmental Risk Pool (Pool) which provides protection for risks of loss. Premiums are paid to
the Pool which retains the risk of loss beyond the County's policy deductibles. Any losses reported
but unseffled or incurred and not reported, are believed to be insignificant to the County's general

purpose financial statements. For the last three years, there have been no significant reductions of
insurance coverage or insurance settlements in excess insurance coverage. Any losses reported but
unsettled or incurred and not reported, are believed to be insignificant to the County's basic financial
statements - iash basis.

VI. PRIOR PERIOD ADJUSTMENT

The prior year ending cash balance for fiduciary funds was overstated$261,525 due to an input emor

on the statement of changes in fiduciary net position.
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COMBINING STATEMENTS AND BUDGET
COMPARISONS AS SUPPLEMENTARY INFORMATION

This supplementary information includes financial statements and schedules not required by the
Government Accounting Standards Boar{ nor a part of the basic financial statements - cash basis but are
presented for purposes of additional analysis.

a
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EXHIBIT 8.1

COMANCHE COUNTY, TEXAS
COMBINING STATEMENT OF RECEIPTS, DISBURSEMENTS,
AND CHANGES IN CASH
NONMfu OR GOVERNMENTAL FUNDS
FOR THE YEAH ENDED SEPTEMBER 30, 2023

Special
Bevenue

Funds

$
134,794
34,989

102,574
10,807

1,106,42'l
194,049

35,801
9,/lil5

Disbursements:
Cunent:

General administralion
Administration of justice

Public welfare
Road and bridges

Debt servbe:
Pdncipal
lnterest and liscal charges
Total disbursements 2.360.231

Excess (deficiency) of receipts over (under) disbursements (740,796)

Receipts:
Taxes
Sales tax
State shared revenues
Fees of office
Fines
lntergovernmental
Miscellaneous
lnterest income
Totalreceipts

Other linancing sources (uses):
Transfers in
Translers out
Total other linancing sources (uses)

Change in cash

Cash, October 1

Cash, September 30

Debt
Service

$ 2,727 $

72
2.799

21,760
2,827

24.587

(21.788)

7,873
0.773\

100

(21,688)

95,084

Tolal
Nonmalor

Governmental
Funds (See
Exhibit A-2)

2,727
't34,794
34.989

102,574
10,807

1,106,421
194,049
35,873

1.622.234

1,231 ,915
550,896
472,865
104,555

21,760
2,827

2.38r''.818

(762.584)

1,124,372
(37.873)

1.086.499

323,915

2,261,r 68

1 ,231 ,915
550,896
472,865
104,555

1,1 16,499
(30.100)

1,086,399

345,603

2.1 66,084

$_2t1!_.082 $ 73.3e6 $_____2t85,083_
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COMANCHE GOUNTY, TEXAS
COMBINING STATEMENT OF RECEIPTS, D ISBU RSEMENTS,
AND CHANGES IN CASH
NONMAJOH SPECIAL REVENUE FUNDS
FOR THE YEAB ENDED SEPTEMBER 30, 2023

Sheritfs
Drug

Forleiture
Receipts:

Sales tax
State shared revenues
Fees of office
Fines
lntergovernmental
Miscellaneous
lnterest income
Totalreceipts

Disbursements:
Current:

General administration
Administration of justice
Public welfare
Fload and bridges
Total disbursements 450

Excess (deficiency) of receipls over (under) disbursement (450)

Olher financing sources (uses):
Transfes in
Translers out

Total other financing sources (uses)

Change in cash (450)

41.872Cash (deficit), October 1

Cash (deficit), September 30 $_____41A?2 $_____Arc!U_

Jury
Fund

County Clerk
Record

Management

36,3?2

Records
Preservation

$ $ $ $
5,746
1,791

272

3,912
4,366

5,399 97
7,809

7,132

41 721 8.375

E
15,122 2,684

450

7j32 15.122 2.684

677 26,599 5,69'l

1,200

1,200

1,877

79.461

5,691

13,704

$_____19395_

L

Y

I

?-

28



I
I

ra

l
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Court
Repoder
Servbe

60

60

60

Lateral
Road and

Bddse
Courthouse

Security
Sheriffs
Travel

s $ $s s
27,244

20,'189
34350

12,647

886
27,24 r3,53S 20,832

45,8111

(24,999)

16,000

16-000

(8,999)

19.041

$_un4a

4,258

27.254
27,2y 4,258 (5_831

(10) 9,275

-
:l

-t

(10)

(309)

9,275

49.991 252

f-I

12,134

$-12.19lL $--J,?1$ S-59.200- $ 25a

n
1

+

A
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COMANCHE COUNW, TEXAS
GOMBINING STATEMENT OF RECEIPTS, DISBURSEMENTS,
AND GHANGES IN CASH
NONMfuOH SPECIAL REVENUE FUNOS
FOR THE YEAH ENDED SEPTEMBER 30, 2023

VitalSEtistics
Records

Preservalion

County Clerk
Record

City
County
Library

Law
Library

Receipts:
Sales tax
State shared revenues
Fees of office
Fines
lntergovemmental
Miscellaneous
lnterest income
Total receipts

Disbursements:
Curent:

General administralion
Adminislration of justice
Public welfare
Road and bridges
Tolal disbursements

Excess (deliciency) of receipts over (under)

Other financing sources (uses):
Translers in
Translers out

Total other financing sources (uses)

Change in cash

Cash (delicit), Oclober 1

Cash (deficit), September 30

disbursement 1,604 2r,883

$--$
1,107

$$

36,090 ,447

497 3,093

88,903
10,449

411
1,604 39,183 99.762 7,916

472

4,060166,794,30071

I

17,300 166.794 14,060

(67.032) (6.144)

88,903

88.903

21,883

256,926

21,871

41.637

$_ 2ru^E!9- $__0350S_

-
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$

District
Judoe

County
Elections

$

993
7,876 9.928

4,326

4,326

3,550 (79,048)

42,375

42,375

4,209
8,935

,26

6s0

7

$

Emergency

EXHIBIT 8.2
Page 2 ot 6

Crknlnal
Family

Violence

District Cle,k
Record

Management

113

59
172

172

172

8.045

s $

2U
120

4,562

88,976

78,439

88.976 78..130

(33,868)

,B3AS

43.38s

3,550

52,603

(36,673)

96.542

9,517

trt,400 I

$-E0.153_ $____.lg^AEg_ $ 42.glz $_____EelL 1

,1
I
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COMANCHE COUNTY, TEXAS
GOMB]NING STATEMENT OF RECEIPTS, DISBURSEM ENTS,
AND CHANGES IN CASH
NONMAJOR SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30,2023

Beceipts:
Sales tax
State shared revenues
Fees of oflice
Fines
lntergovernmental
Miscellaneous
lnterest inc,ome
Total receipts

$ $

s90
109.023 1,038

Disbursements:
Cunent:

General admlnislration
Adminislration ol justlce
Public welfare
Road and bridges
Total disbursements

167,609

167,609

Excess (deliciency) of receipts over (under) disbursemenl (58,586) 1,OgB

Other linancing souroes (uses):
Translers in

Transfers out
Total olher linancing sources (uses)

57,642

57,642

Change in cash

Districl
Goufl

Coordinator

County and Dlstrict
Court

Technolooy

District
Court

Repofler _

75,816

118,'l79

Flood
Plain

Managemenl

$ ::$__
449

09,023 375

39
414

753
118,179 753

(41,82s) (33s)

-
40,085 1,000

40,085 1,000

(e{4)

15.875

1,038

20,870

(1,740)

66.560

661

2,935Cash (delicit), October 1

Cash (deficit), September 30 $_r4.q+ $:=___2re0_8- $ 64.820 $__3^590-

e2



chird
Abuse

EXHIBITE.2
Pa0s 3 ol€

LEOSE
Training

$

$*rn

1,(Hl

t,3)

650

1

$ $ I s
1 ,999

807
,m8

607 .99S

1fr 2,806

120 2AnE

187 (807)

P3)

1.166 1.m4

(807)

336r

$--.1E. $JJ.6- $---Ll!4- $==J301 $-8.85!L
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COMANCHE COUNTY, TEXAS
COMBINING STATEMENT OF RECEIPTS, DISBUHSEMENTS,
AND CHANGES IN CASH
NONMAJOH SPECIAL HEVENUE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2023

Pretrial
lntervention

Receipts:
Sales tax
Slate shared revenues
Fees of otfice
Fines
!ntergovemmental
Miscellaneous
lnterest income
Totalreceipts

$

118
118

Disbursemenls:
Cunent;

General administration
Adminlstration of juslice
Public welfare
Hoad and bridges
Total disbursements

Excess (deficiency) of receipts over (under) disbursement 118

Other Iinancing sources (uses):
Transfers in
Transfers out
Total olher linancing sources (uses)

Change in cash 118

3,993Cash (delicit), October I

Cash (deficil), September 30

HAVA
Electlon
Security

County Clerk
Becords

Mainlenance

Distrlct Clerk
Records

Maintenance

$ $ s

5

158
163

31

31

(31) 163

(31)

963

163

12,7384.700

s____4Jll_ $_______€39 $ +.zoo $_12^90L
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Fee
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TAC

Healthy
CounU

EXHBIT 8.2
Page tl ol6

Exlradilion
Civil
Dlstrict Clerk E File

3.000

4,736 634

4t36 634

(1,736) __ _ 1,991

Gapital
Credils

47,q9

47,405

2500

44.909

(30,000)

60.000)

14,909

9/+.375

1.000

(94s)

(s45)

1.913

$-908-

$ s $ s $

1
I

Fr

.l

2,625 70

3,000

2.625 70 55

2,500
,0001

n
I

'l

-1
I.l

-1
I

-
I

.l

70

(1,736)

16,385

1.991

1.58s

70

,.]
il,l

-

2,536

0_14_049_ $ 3.576 $_______2-A00_ $_____1092E4_

ii

r:

Fl
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I

I
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COMANCHE COUNTY, TEXAS
COMBINING STATEMENT OF RECE I PTS. D ]SBU RSEMENTS,
AND CHANGES IN CASH
NONMAJOR SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30,2023

Agency
JP#1

Defensive
Justice
Court

Technologv

2,921

Justice
C,oun

Truancyon
Receipts:

Sales tax
State shared revenues
Fees of otfrce
Fines
lnlergovernrnenlal
Miscellaneous
lnterest income
Total receipts

$ $$

2

$

3,520
132,250
71,716

168
1,921
't,852

3,77313,4 2.923 3.520

Disbursements:
Cunent:

General adminislration
Administration of justice
Public welfare
Road and bridges
Total disbursements

Excess (deficiency) of receipts over (under) disbursement (.51p17)

Other financlng sources (uses):
Transfers in
Transfers out
Total otlrer linancing sources (uses)

Change in cash

Cash (deficit), October 1

Cash (deficit), September 30 $:__ll-g.E4 $____1123_ $:la57.9_

255,351
15,010 2,759

15.010 2,7s9

fi1.237\ 164 3,520

94,625

94,625

(11,2371

69.094

'164

7,259

3,s20

9.059
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Gommissioners
Administrative

Assislance

76.548

75,724

74.724

SpecialCounty
Sales Tax

138,607

234.n5

220th Dlstrict

$

3.9r3
138.707

138.707
"32,13!
t?0,B.172l

227,919
(100)
(100) 227,819

s

23,959 13,692

4i1,553

EXHIBTT 8.2
Page 5 ol 6

Architeclural
Plans Grant

159221

48,9.221

867,258

AB7 254

(378.037)

397,741

.3fJ7.741

79,704

Corcna
Vlrus
Relief

$ 1$ 34,794 $

23,959

13,692

:"
31I

76,549
/lil.s t

(29.861)

(824)

22.58

19,647

6.297

(29,861)

390.006

-'til

r''l

F

$--JAJ25- $ 372-882 $ 25^944- S-,?00J45- $______1u04_

r.l

rl
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COMANCHE COUNTY, TEXAS
COMB]NING STATEMENT OF HECEIPTS, DISBURSEMENTS,
AND CHANGES IN CASH
NONMAJOR SPECIAL BEVENUE FUNDS
FOR THE YEAR ENDED SEPTEMBEB 30, 2023

EXHIBIT B.2
Page 6 of 6

LATCF
Grant

Total
Nonmajor
Special

Revenue
Funds (See
Exhibit A-2)

Beceipls:
Sales tax
Stale shared rcvenues
Fees of oflice
Fines
lntergovemmental
Miscellaneous
lnterest income
Total receipts

Disbursements:
Current:

General administration
Adminlstratlon of Justice
Public welfare
Road and bddges
Total dbbursements

Other financing souroes (uses) ;

Transfers in
Transfers out
Total olher financing sources (uses)

Change in cash

Cash (deficit), October 1

Cash (deficit), September 30

$

Library
Roof

Beplacement

31,833
31,834

s,667

95,500

9s,500

30,000

30,000

$ $ 134,794
34,989

102,574
10,807

1,106,421
194,049

35.801

1 00,000

101 ,324

1 ,€19,435

1 ,231,915
5s0,896
472,965
104.555

2,360,231

796)

1,116,499
(30,100)

I

Excess (deficienry) ol receipts over (under) disbursements (3.l.g33)

1

(1,833) 101,324 345,603

2,166,084

$:__:_+E3O $______l-q!*a?4 $__ad]l-ogz
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E OOt ifflr, TEXAS
SI{EfiIFfS DRI.IG FORFEMJEE
gPEENt HEVENUE FUND
BIJDGEIARY @MPARISON SOHEDULE
FOR THE YEAR ENDED SEPTEMSER 30, zOEI

D$urscrrsrlB:
Cwrsnt

Adrdnbficdon of ffrthe
6Mf

Tofid Adrninls0adon ot iuc'tios
Tstdfrfotttemanri

Excsae @nOency) ol rcceh8 over (urdcr) dbbunmrnb

Charlge h ce$r

Budo!t

$ 100
100

(41.672)

(4lEP)

41372
$__-@_

Exlttstf 8.8

Achlel

(.s) 11,a

11.8't2 :1JLe lJ1%

/ltnl

a9



cotvtANcHE couNTY, TEXAS
JUHY FUND
SPECIAL HEVENUE FUND
BUDGETAHY COMPAHISON SCHEDULE
FOH THE YEAH ENDED SEPTEMBER 30,2023

Receipts:
State Shared Revenues
Fees ot Oflice
lnteresl income
Totalreceipts

Disbursements:
Cunenl

General administration
Non-Departmenlal

Total General administratlon
Total disbursements

Excess (deficiency) of receipts over (under) disbursements

Other ftnancing sources (uses):
Transfers in
Total olher financing sources (uses)

Change in cash

Cash, October 1

Gash, September 30

25,027

$_56J1_1_ $ ar.sse $_25CI22

EXHIBIT B.4

Variance
Positive

Actual

$ $ $2,750
r,050

50
3.850

(24.350)

1,200
1,200

(23,150)

79,461

5,746
1,791

272

2,996
741
222

3,959

21,068
21.068
21 ,069

25,O27

7,809

7,132
7,132
7,13?

677

1.200
1,200

1,8n

79,461

E
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COMANCHE COUNTY, TEXAS
COUNTY CLERK RECORD MANAGEMENT
SPECIAL REVENUE FUND
BUDGETARY COMPARISON SCHED ULE
FOB THE YEAR ENDED SEPTEMBER 30, A)23

ReceipE:
Fees of Oflice
Inlerest income
Totalreoeipls

Disbursemenls:
Gunent

General administration
Gounty Glerk

Total Genera! adm inistration
Total disbursements

Change in cash

Cash, Oclober 1

Cash, SeptemberS0

$

Budoet Actual

EXHIB]T 86

Vadance
Positive

flleoative)

$ (11,178)
5.149

(6.@9)

33,783
3{t.783
33.7811

27,7il

47,500
250

36,322
5.399

47,750 L1.?21

48,90s 15.122
48.905 15.122
48.905 15.122

(1,1s5)

246.518

26,599

18

$_ 245.!103- $____373.1LL $JLZL

n
1

,l

,1
i

,1

Fl

-r

,!

-

^
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GoMANCHE COUNTY, TEXAS
HECOBDS PRESERVATON FUND
SPECIAL BEVENUE FUND
BUDGETARY COMPABISON SCHEDULE
FOR THE YEAH ENDED SEPTEMBER 30.2023

Disbursernenb:
Cunent

@neral dmlnbtation
Non-Departmental

Total Gsneral admlnbtratlon
Tohldlsbursernenb

11,411

0::ll9{ $:__lg^?ga $___-_LrJll

EXTIIBIT86

s

Budoet

2,500
3,250

30
5.780

Actual

$ 3,912
4,366

97
8.375

2-68r'.
2.684

s

2,595

11.sfi) &815
11.500 8.816
1t,500 2,584 8.816

(5,720)

13.70,+

42
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CO]IIANCHE COUNTY, TEXAS
COURT REPMTER SERVICE
SPEGIAL REVENUE FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2023

ReceipE:
lnterest income
Total receipls

Disbursements:
Cunent

Administration of justice
Districl Clerk

Total Adminislntion ol juslice
Total disburcements

Change in cash

Cash, October 1

Cash, SeptemberS0 $__ -- _ $_13;lg_ 8____!a191_

Actual

EXHIB]T 8.7

Variance
Positive

(Neoatlve)

s $ 60 60
60 60

t2.1U 12,1U
12,134 12,134
12,134 12,1U

(12,134)

12,194

60

121.q,L

12,194

-t
t

,,!
,l

'1,{

,1
;l

n
,i

-.1

l
t!

iil

,1
I

s
I

-,
I
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COMANCHE COUNTY, TEXAS
I.ATERAL ROAD AND BRIDGE FUND
SPECIAL REVENUE FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAB ENDED SEPTEMBER 30, 2O2TI

Recepts:
SEte Sharcd Revenues
Totalmoelpts

Dishrrsements:
Curent

Road ard bridgee
Totaldbbursements

Change h cesh

Cash (detoit), October t
Cash (defici|, SepterrDer 30

EXI{IBITB{

AcrualBudoet

$_1L919_
27.54A

g_?I2.44
27.244

S::=Eog

273,48
27_g4A 27.254

(10)

{3091 (309)
s___=__E!e) s_J10)

s4
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COMANCHE COUNTY, TEXAS
COURTHOUSE SECURTTY FUND
SPEGIAL REVENUE FUND
BUDGETARY COMPARISON SGHEDULE
FOR THE YEAR ENDED SEPTEMBER 30,2023

Beceipts:
Fees of Offtce
lnterest incorne
Total receipts

Disbursements:
Gunent

General adminislration
Non-Departmental

Total General admlnistralion
Total disbursements

Change in cash

Cash, October 1

Cash, September g0

35,654

$___23.O!a $_________59200_ $ 35.0eL

Budoet Actual

EXHIBITE.9

Variance
Positive

(Negative)

$ $ $19,521
100

12,647
886

(6,874)
786

19,621 13.533 (6,088)

46,000 4,258 41,742
46,000 4.258 41.742
46,000 4.258 41.742

(26,379)

49,991

9,27s

49,991
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GOIIANCHE COUNTY, TEXAS
SHEHIFFSTRAVEL
SPECIAL REVENUE FUND
BUOGETABY COftIPAB ISOI{ SCH ED U LE
FOH THE YEAR ENDED SEPTEMBER 30, 2023

Dbbumemenls:
Curent

Ad mir&tration of Juslice
Sheff

Totsl Admlntsfafion d lusilhe
Totaldisbusemenb

Charqe in cash

$ esz

EM{lBfT B.1O

$ zsz
252
252

Budoet

*
%2
252

(2s2)

s:=_35L

252

252 252

46



COMANCHE COUNTY, TEXAS
DUMP GBOUND
SPECIAL BEVENUE FUND
BUDGETARY COMPABISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2023

Receipts:
Miscellaneous
lnterest income
Totalreceipts

Disbursements:
Cunent

General administration
Non-Departmental

Total General administration
Tolal disbursements

Excess (deficiency) of receipts over (under) disbursements

Olher linancing sources (uses):
Translers in

Total other financing sources (uses)

Change in cash

Cash, October'l
Cash, September30

EXHIBIT B-.I1

Variance
Positive

(Neoalive)

$ 20,489 $ 2,989

20.832 3.282

45,831 2.524
45.831 2.524
45.831

(24-99s)

2,524

5,806

15.204 16,000 796
15,204 16,000 796

Budset

$ 17.500
50 293343

17,550

48.355
48,355
48.355

(30.805)

6,602

$-_3140_ $ 10.042 $_________0-00a

(15,601)

19,041

(8,ess)

'19,041
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muNTYn rEtAS
VITAL STAT}S"TIGS ffiC@Dg PRESEHVATPN FUNB
8FEOIAL BE1IENUE FUND
BUDGETARY COMPABIT}ON SCHEDULE
FOF ruE YEAR EUDED SgFTEINBER 30, A23

Diehrerpnts:
'Oumflt

GsilBal a&ninle$ahn
NsrOWarfnanH

TdEl GanEnd sdminbflEllon
To&l&hffeements

s

1.S4
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COMANCHE COUNTY, TEXAS
COUNW CLERK RECORD ARCHIVES FUND
SPECIAL REVENUE FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30,2023

Beceipts:
Fees of Office
lnterest income
Total receipts

DisbursemenF:
Curent

General administralion
County Cled<

Total Goneral administration
Total disbursements

Change in cash

Cash, October 1

Cash, September30

18,709

$_ 260J0[ $____22!.A09_ $_1sJ9g

Budset

$ 30,000
150

30.150

26.976
26,976
26,976

3,174

256,926

Actual

EXHIBIT 8.13

Variance
Positive

(Neoative)

6,090
2,943
9,033

9J-676

9,676
9.676

$ s36,090
3.093

39 183

17,300
17.300
17.300

21,883

256,926
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oo muilw, TExAs
CITYEOUNTY LMAHY FUND
SPECHL REVENUE FUND
BUDGETARY @MPARfiSON SCHEDULE
FOH THE YEAR ENDED SEPTEMBER N,?,,,Z3

Dbbuemcnu:
Curcnt

&redadminisUe&n
NonOapsttnental

Total @roral ddrktratbn
T@ldrhrcemenb

Excesc (delk*erryl d rcceifls over (under) dbbursemenb

Other lhancfrp source,E (useo):
Tranafers in

Total o$pr harclrB aources (uses)

Ghangp in cash

Ceeh, Ocbber I
Gaah, Sopbmber30

Btdoet

$ 88,9(E
5,358

94250

203.162
203-1m
203.162

(108.gtr!)

8E.gCEt

86.90!'

(20,un)

,11,6:17

$__-e,-gtz

$ 88,903
10,t148

411
9S.762

166.704
168.7S4
166,794

88.903
88.90:t

EXHIEIT 8.1{

Vadnnce
PosHtue

(Nesc$€)

$
5,092

4l't

s.s8
36,368

/$1 ,871

$__41.EZL
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GoMANCHE COUNTY, TEXAS
I.AW LIBRARY FUND
SPECIAL REVENUE FUND
BUDGETARY COMPARISON SCHEDU LE
FOR THE YEAR ENDED SEPTEMBER gO,2O23

Beceipts:
Fees ol Offlce
lnterest income
Totalrcceipts

Disbursements:
Gunent

General administrat'ron
Non-Departmenlal

Total Genera! administration
ToEldlsbursemenE

Ghange in cash

Cash, October I
Cash, SeptemberS0

Budqet

s 7,m
75

7.275

19.017
tg-o't7
19.017

(11,742)

18,82o
$_=_1z,02L

7,444
472

7.916

14,060
14.060

EXHIB]T 8.15

Varianoe
Posilive

641

4.957
4.957
4.957

-

-

Actual

$ $ 24
397

s

.r

a
5,599

$-22.626_ $ s598_

l!
I

-
I

a
I

I

^ i

l

-l
I

-']

-
1

-
I

),
1

-l
I
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CoMANCHE COUNTY, TEXAS
DISTRICT JUDGE . 22OTH DISTRICT
SPECIAL REVENUE FUND
BUDGETARY COiTPARISON SCHEDULE
FORTHE YEAR ENDED SEPTEMBER 30,2023

DLshrrcements:
Curent

Admhbtatlon olfirstil:e
zfllh Jrdohl Distrfct

Total Admlnlstratbn of lustice
Totaldbburcemenr

Change h cash

Cesh, October I
Cash, SeptemberS0

Actral

EXHIBIT 8.18

l't241
650

U

ttu

U

U

U

U

tj

U

u

s 7,350 $ 7,226
650

$

7.3fl)

7,3C)
7.350
7.350

52,6(B
s_-EaooiL

7.976 526

4,326
4.326
4,326 3.024

3,550

52-803

35s0

$--E0.153. $-.1.550-

IJ

U

U

U

U

U

tJ

U

U

U
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COMANCHE COUNTY, TEXAS
COUNTY ELECTIONS FUND
SPECIAL REVENUE FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30,2023

Receipts:
Miscellaneous
lnterest income
Total receipts

Disbursements:
Cunent

General adminislration
County Elections

Total General adminlslration
Total disburs€ments

Excess (deficiency) ol receipts over (under) disbursenrents

Other linanclng sources (uses):

Transfers in
Total other financing sources (uses)

Change in cash

Cash, October 1

Cash, September 30 $____51*502_ $____59€09- $-_____-g.g0z-

Budoet

$ 5.000 s

5,000

92,355
92,355
92,355

t87.355)

42,375
42,375

(44,980)

96.542

EXI{BIT B-17

Variance
Positive

(Neoative)

$ 3,935
993

4,928

3,379
3.379
3.379

8.307

8,307

Actual

8,935
993

9,928

88,976
88.976
88.976

{79.0,[8)

42,375
42.375

(36,673)

96,542

53



GOt ilTY, TEXre
ETIEROEIICY MANAGEUENT FI'ND
SPECUT REYENUE Ft'hID
BUDGETARY CS{PAFfiSOhI SGHEDULE
FOB T}IEYEAR EHEED SEPTEMBER 30.2OE}

Disbuesmentr:
Cmmt

Prbllcw€ft$E
Cfot Ddcnsa

ToEl Pr6flcrrulhe
Toteldhfumcnpnts

Excass (rtffirog ol lweipts wer (unde4 disburwnents

Other ftwrclng souram (ueee):
Tranghrs h
Toed offi€rfuencffrg sourcee (uses)

Clnnge incadr s.517

33-.flI9t.400
$:_,lu!dQ- s:J&gtz

Eto{dT&18

I

Bu&st,

0 44pos s EU,W

4.W.

78,4im
78.'+g)
78.,+30

'tir.365
43.385

24
120
354

9,16t

H
t20

u,n8

87-593

87-5m

'fS385
't3.3Es

5{
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COMANCHE GOUNTY, TEXAS
DTSTRIGT CLERK RECOHD MANAGMENT
SPECIAL REVENUE FUND
BUDGETARY COM PARISON SCHED ULE
FOR THE YEAR ENOEO SEPTEMBER 30,2023

Receipts:
Fees of Olice
Inlerest income
Totalrecehts

Dlsbursements:
Cunent

Admlnistration of iustice
Oistrict Clerk

Total Mministration of justlce
Totaldisbursements

Ghange in cash

Cash, October 1

Cash, September30

Budoet

$ 250
10

260

8,247
8,247
8.247

(7,987)

E,045

EXHIBIT 8.19

Variance
Positive

(Nesatlve)

113
59

0 037)

172 (88)

8247
8217
8.247

I,159

Ac{ual

$

-,:1

i
_l

1

11

I

,ari

I

,,1

a
I

t

"]
-i

I

I

...1

I

,1
I

-llt,:

-

172

8,045
o____.tg_ $___ 82lz $-_______8159

i''r
55



OOUNTY TEXAS
OHMHAL FAMILYV(]LE}rcE
SPECIAT RET'ENI'E FI.'TIID
zuOGETAHY CO*TPAR*SON SCHEDULE
FOR THE YEAR ENDED SEflE[ffiER @,N4

DkburumrnE:
Curont

Admi{ffa$on of lustca
?ffiiJrdcH DEffict

Tobl Mn&Madm dhrlloo
Tolddkbusernenh

CtrarEe hca*t

&rfrat

$_L@q
1.000

t.(m

EX!{4T820

1.0fit

G

58



COMANCHE COUNTY, TEXAS
DISTRICT COURT COORDINATOR
SPECIAL REVENUE FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30,2023

Receipts:
lnte€overnmental
Total receipls

Disbursements:
Cunent

Administation ol Juslice
220th Judicial District

Total Administsation of justice
Total disbursements

Excess (deficiency) of receipts over (under) disbursemenls

Other financing sources (uses):
Transters in

Tolal other financing sources (uses)

Change in cash

Cash, October 1

Cash, September30

Budoet Actual

$ 11 1,894
11 1.894

70.536
170.536
170,536

(s8,642)

57,ilz
57.642

(1,000)

15.875

167,609
167.609
167,609

(58,s86)

57,642
57,642

(944)

1s.075

EXHIBIT 8.21

Variance
Positive

(Negative)

2.927
2,927
2,927

56

56

g 109.023 $ p.871\

109.023 (2,871)

$__14€zs $_lAsl1- $-50-

57



@MANCHE COt NTY, TEXAS
COTJNTY AND DISTRICT COURT TECHNOLOGY FUND
SPBCIAT REVENUE FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENTED SEPTEMBER 30,20?3

Disbursements:
Cunent

Adminbfiafon ol justice
2200rJr.dhial Disfict

Tolal Admlnlstration of lusff ce
TohldisbuoemenB

$:=lgl $J13ga

$ 600
25

$ +ls
590

1.038

EXHBTTB.ZI

413

$

625

20.5U!

20.500
20.500

20,500

58



COMANCHE COUNTY, TEXAS
DISTRICT COURT REPORTER
SPECIAL REVENUE FUNO
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 3O,2O23

Receipts:
lntergovemmental
lnterest income
Tolal receipts

Disbursements:
Cunent

Adminiskation of iustice
220th Judicial District

Tolal Administration of iustice
Total disbursements

Excess (defbiency) ol receipts over (under) disbursements

O{her financing sources (uses):

Translers in

Tolal other linancing sources (uses)

Change in cash

Cash, October 1

Cash, September 30

1,260

$_____638@_ $__01.820_ $_1.?.0q

75,816
538

$

EXHIBTT B-23

Variance
Posilive

Neoative)

(1,996)
538

Budoet

$ 77,812 $

77,812

120,897
120,897
120,897

(43.085)

40,085
40,085

(3,000)

66,560

Actual

76,354 (1.458)

118.179 2,718
118 179 2,719
1 18.179 2 714

(41.825) 1.260

40,085
40.085

(1,740)

66,560
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tloouNw, TExAs
FLOd) PLAN i,IiAT{A@ET'ENT FUHD
SFEGIALREVEMJE FUND
il,DGETABY OOMPARISON SGHEDULE
FOR THE YEAR ENDED SEPTEMBER g),2023

Dbfursaments:
Gureil

R@ardbrEgs
Totddlefotmements

Erooss (*fiOency) ot ncrhcr oror (under) dlsburscmenb

@rer fnanep sotJrees (usee) :

Transhrch
Tohl otherfinanclrrg sources (uses)

Cha4o in casfr

753 2U

U

L.l

l]

tr

tJ

U

U

U

U

tJ

U

u

EXHE|TB.2'

Budoer

5 350
t0

$

380 4t4

N975
sg

s

1,037 75!t

BBl

I

GM (339)

1.UX)
1.0m 1,000

323

3S8

U

u

u

U

U

U
60
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ouJl{TY, TEXAS
APPEIJATE JUBTI.CE 8YSTEM FUND
SPECIALREVENUE FUND
BUDGETARY COfi ,IPARISON SCHEDITLE
FOF T}C IEAR ENDEO SEPTET,IBEF N,Nfr

DEhrnsnenb:
Curemt

AdfidrdsfrE0on ol luslice
IktlrlGourt

T@Amninb@rditrdce
Tml&ure$nsm$

Ch rpehcssh

1.80

EnlHTE{'

1.(Eil $ 6tzl
1.063

.l.136 61tl

3
lxTt

1,750 l,lt€
_ 1,780 t.l 6

61tt
Slrt

(7s)

@ 650 :-o= 14 i#



comAlEHE COt NTY, TEXAS
CHILD ABI,'SE FEES FIJNO
SPECIAL HEVENUE FUND
BUDGETARY COi'PABISoI{ SCH EDU LE
FOR THE YEAB ENDED SEPTEMBER 30, 2023

Disbursements:
Cunenl

Pubtc wEtlare
Soclaltfle{are

TotalfuScwefierc
Totaldiebuserents

Cash, Ocr,@rl
Cash, Seplember 30

1-mo
l.mo
1000

t.t66 1.r66
$_l.10q $_Lls_

Budoet

$____l,ggq
t.000

s $_______t,om)
(1.0m)

1.000
1,(X)0

1.000
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COMANCHE COUNTY, TEXAS
CONSTABLE LEOSE FUND
SPECIAL HEVENUE FUND
BUDGETAHY COMPARISON SGHEDULE

FOB THE YEAR ENDED SEPTEMBEH 30, 2023

Beceipts:
lntergovemmental
Totalreceipb

Disbursements:
Cunent

Administralion of iustice
Constable Number One

Total Adminis[alion of justice
ToEI dEbursements

Change ln cash

Cash, October I
Cash, September 30

$ eoo
600

Aaual

607
607

EXHIB]T 827

Variance
Posllive

(Neoative)

1,880
1,880
1,880

1,887

$ 7
7

''1
I

-1
I

I

1

-

120

487

2.000

2,000

(1,400)

2.819
$____1419

120

2.818
$ SEQS_

1
(

:

-:

i]
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GOilANCHE GoIJNW, TEXAS
LEOSETRAINING
SPECU\L REVENUE FUNO
BUDGETARY GOiIPARISOI{ SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2023

Receipts:
Shte Shared Rerrenues
Totalrcceipts

Disbursements;
Gunent

Admhistrston of justice
FIrc Marshafl

Totel Adminisfraton d justbe
Tohldlsbursemenls

Ghange in esh 1,633

o:-geL 0:lE5E S===_l*Cgg

EXHIBITS28
U

U

U

BLidoet

$ 2,060 s
2.060

1.909
t.]

u

U

U

1.999

4.500 2.806
4.sfi) 2.806
4.500 2.806

(2,440)

3.361

(807)

3.361

U

U

ll

u

U

U

u

u

t]

U

ll

ll
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GO mUNTY, TEXAS
p REmnL F{TEHVENTptrt FUND
GPEGIAL HEVENTJE FI.X.IO

Bt [IGEIAHY COlulPAFlSOt{ SCHEDULE
FOR TTIE YEAH ENTTED SEPTEMBEFSO, Mzg

Dbhrnemcnb:
Curwt

MtI*dsE lEonollurtrn
ftEtld lnbrYcndon

ToalAffdrffia[ondFs&e
Totdffiuoamenb

Clurgo lnoesh

3
50

3.750
3.750
9.750

3.W 3.ffi
$==,299-

0 0E_

3-7fl)

60

$___,lglg_

-

I

n
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CoMANCHE COUNTY, TEXAS
COUNW CLERK REGORDS MAINTENANCE FUND
SPEGIAL HEVENUE FUND
BUDGETARY GOMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2023

Hecsipts:
Fees ol Office
Tolalrcceipts

Dbbursements:
Cunent

Generaldminbtration
County Clerk

Total General admlnislration
Total dlsbursements

Ghange in cash

Cash, October I
Cash, September30 $__L600_ $__sJ@_ $__,iloq

4-100
4,100
4.100

(3,100)

4.700

Actual

4,700

EXHIBIT B€O

Variance
Positive

$_______0000)
fl.000)

4.100
4.100
4.100

3,100

L

ll
t-l

T

t
I
L

II

t
tr

lt
tJ

LJ

i'
tJ

II

t
I

tr

i
U

t
I

l/
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CoMANGHE COUNTY, TEXAS
DISTRICT CLERK RECORDS MAINTENANCE FUND
SPECIAL REVENUE FUND
BU DGETABY COM PARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBEB 30, 2023

Beceipts:
Fees ol0lice
lnterest income
Total receipE

Disbursements:
Cunent

Admlnisfration o, justice

Distrlct Clerk
Tolal disbursements

Change in cash

Cash, Ocbber 1

Cash, September 30

Budoet

$so
50

100

12,724
12.724

(12,624!.

12,738

Actual

$s
163

EXHIBIT B€1

Varhnce
Posilive

Neoalivel

63

$ (45)
108

163

12J24
12,724

12187

8___12J81-

7l
l

,1
I

FI
I

r.'1

-
I

l

l

1
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GoMANCHE GO|,,NTY, TEXAS
DISTRICT CLERK CIVIL RECORDS
SPECIAL REVENUE FUND
BUDGETARY COirPARlSOi.l SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30,?f,23

Dishrrsements:
Cunent

Adrnlnlgraf on of justlce
County Court

Charpe in caSr

EXHIB]T B€2

$ 3,000 $ 3,(X)0 S
500 {5001

3500

8.500
8.500

(5,0m)

't6385
$____1I.!t€5-

(1,736)

16.385
$__14s49_

3.000 600)

4.7S 3.764
4.736 3.764

3,264

68



COMANCHE COIJNTY, TEXAS
E FILE FEES FUND
SPECIAL REVENUE FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30,2023

Receipts:
Fees of Oflice
Total receipts

Disburcemmts:
Cunent

Administration ol iuslice
County Court

Total Admlnistration ol X.rslice
Totaldisbusemenb

Change ln cash

Cash, October 1

Cash, September 30

1,592 1,991 409

1,585 1.5E5 J-$----_9,18- $-?'gE $-4gg

Budoet

$ l5,ooo
15.000

13.418
13.418
13.418

EXHBIT B€3

Varlance
Poslllve

Neoalive)

$_____I14tZ5)
(12,3751

634
634
634
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COMANCHE COUNTY, TEXAS
TAC/HEALTHYCOUNTY FUND
SPECIAL HEVENUE FUND
BUDGETABY COi|PAHISON SCHED U LE
FOR THE YEAR ENDED SEPTEMBER 30, 2023

ReceiptS:
Fees of CElice

Toulrecelpts

Disbursements:
Cunent

General adminlstration
Non-Departmental

Total General administration
Total disbursemenls

Change in cash

Cash, October 1

Cash, September 30

Budset

$ soo
500

2,500
2.500
2,500

(2,000)

2,536
$*___€e

70

EXHIBIT 8.34

$-____zq $ (499)

a,+:10)

2,500
2,s00
2,500

70 2,O70

2,536
$____2.605_ $ 2,!2CI_

70



COMANCHE COUNTY, TEXAS
GAPITAL CREDITS FUND
SPECIAL REVENUE FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30,2023

Receipb:
Mlscellaneous
Total receipts

Disbursements:
Cunent

General adm in istration
Non-Departmental

Total General administration
Total disbursements

Excess (defhiency) of receipts over (under) disburcements

Other financing sources (uses):
Transfers out

Total oher linancing sources (uses)

Change in cash

Cash, October 1

Cash, September 3o

Budqet Actual

$_11,409_
47.409

2,500
2,500

EXHIBIT B€5

Variance
Positive

$ 45,909
45,909

21.100
21 100
21.100

$ 1,500
1.500

23,600
23.600
23,600 2.500

(22.100) 44.909 67,009

(60.000)
-(3o,ooo)
(30.000)

14,909

94-375

30,000
(60.000) 30.000

97,009

$-__-1227L $_____19928{ $-9200s-

(82,100)

94.375

71



COMANCHE COUNTY, TEXAS
AGENCYON AGING
SPECIAL REVENUE FUND
BUDGETABY COMPARISON SCHEDULE
FOB THE YEAR ENDED SEPTEMBER 30, 2023

Beceipls:
lntergovemmental
Miscellaneous
lnterest income
Total receipts

Disbursemenls:
Cunent

Public wellare
SocialWelfare

Total Public welfare
Total disbursements

Excess (deficiency) of receipts over (under) disbursements

Other financing sources (uses):
Transfers in

Total other tinancing sources (uses)

Change in cash

Cash, October 1

Cash, September 30

(94,62s) (.51.2171 43,'108

94,625 94.625
94,625

43,408

173,467
$____lztl4oz $_-?16i75_ $_-_____4!t^400_

EXHIBIT 8.38

Actual

Variance
Positive

(Negative)

$

Budoet

140,581
24,089

164,670

259295
259.295
259,295

204 1U

$ $132,250
71,716

r68

(8,331)
47,627

168
39,464

255,351 3,944
3.944

255,351 3,9,14
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CoMANCHE COUNTY, TEXAS
J.P. NUMBEB ONE DEFENSIVE DRIVING
SPECU\L REVENUE FUND
BUDGETARY COMPAH]SON SCHEDULE
FORTHE YEAB ENDED SEPTEMBER 3O,2O23

Receipts:
Miscellaneous
Interest lncome
Tohlreceipts

Oisbucements:
Cunent

Administration of lusfae
JusUce ofthe Peac€ Number One

Total Adrninlstratlon ol justice

ToEI disbursements

Change ln cash

Cash, October 1

Cash, September 30

Budo€t

$ 2,500 $ 1,921
1.8p2
3,7732.500

r5.5oo 15,01015.500 15.010
15,500 15.010

EXHIB]T 8.37

Variance
Positive

(Neoative)

$ (s7e)
1.852
1.273

490
490
490

1,761i

$-50^09{- $-5735z S-L203-

(13,000)

69.094

(1't,237)

69,094r''1

I

F

-l

,l
,t

-l

a
I

-
I

I

a

rl
I

F
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COIIANC}IE OOUNTY, TEXAS
JI,,ISTOE COURT TECHNOLOGY
SPECIAL HEVENUE FI'ND
BUDGETAHY COMPAR]SON SGHEDULE
FOR THE YEAH ENDED SEPTEMBER 30, 2023

DlsbursemenE:
Gunenl

Admini$ratlon of justice
Justhe CouilTectno@y

Total Adminbtration of lustice
Tobl disburcements

Change in cash

EXHIB]T&38

$ 5,000 $ 2,921 $ (2,079)

2.9,25 e.a77r

4.100 2.755 1.341
4.too

2

1.34't

t.J

U

tl

U

U

t]

U

U

U

U

4.100
2.759
2.759

164

1.341

s0

7,259

(736)

$:459- 7.259
$:f4EL $-

U

t]

U

t]

tJ

U

u

ll

U
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CoMANCHE CqrNTY, TEXAS
JUSTICE @UHT TRUANCY FUND
SPECIAL REVENUE FUND
BUDGETARY COMPABISON SCH EDULE
FOB THE YEAR ENDED SEPTEMBEB 30,2023

Recepts:
Finas
Total receipls

Disbursements:
Current

Administralion of justhe
Juslice Court Technology

Total Admlnistration ol justbe
Total disbursements

Change in cash

Cash, Ocbber 1

Cash, September 30

EXHIBIT 8.39

Variance
Positive

(NeoativelI j

F
I

Fl

$_____1999-
7,000

. 1.500
1,500
1,500

5.500

9,059
$_____l_1E59_

$ 3,520
3.520

$_&1q9)
(3.480)

1.500

Ft
I

-1
i

r,]
I

fr.,l

3,520

9.059
$____La5Z9-

t.500
1.500

(1.e80)

$_{.990)

tl
I

,1
I

,ri
'I

I

F]
I

lt

-ll
I
I

F
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COMANCTIE Cq'NTY, TEXAS
COMMISSIO{ERS AD MIN ISTRATIVE ASSISTANCE FUN D
SPECIAL REVENUE FUND
BUDGETARY @MPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER SO,2O2S

Dbbursements:
Cunent

Foadardbddgs
Total dlrbursements

Excess (delbiency) o{ receipts orer (under) disburcemenE

CIher hancing Bouroes (uses):
Trarnlerc kr
Tota! olher financing sources (uses)

Charqe in cash

42,949_ 22,949$=_18_ S___-!gg

$___qa09g_
82.608

(82.6081

75,724
75.724

(6,884)

Ac'tual

3 76_548

76.548

f76.s48)

75.724

EXHIBIT B.l0

$__0&q
6,060

6.060

75.724

(824) 6,060

$__6.060_



COMANCHE COUNTY, TEXAS
SPEC]AL CO,,|}ITY SALES TAX
SPECIAL REVENUE FUND
BUDGETARY COMPARIS}ON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30,2023

Recelpts:
Sales taxes
lnterest incoms
TotalreceipE

Other llnancing sources (uses):
Translerc out
Total olher ffnancing sources (uses)

Change in cash

Cash, October 1

Cash, September 90

Aclual

134,794
3,913

EXHIETT B4I

Varlance
Pootive

(Nesative)

109,794
3.e13

$ 25,000 $

25.000

fi08.1001

$

221,7O7

$_-_llit uS_ $_,?7aa8a $_?,a.ruL

138.707 113,707

(1001 108.m0
(1 00) 108.000

138,607

234,275

a

Fl
,t

1
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GO ooUNTY,
z@TH DETFrcTCOURTFUHD
SPECIAL REVEM'E FUND
BUOGETABY COMPAREON SCHEDULE
FOR THE YEAR ENOED SEPTEMBEF g),2023

Rooe@:
ln[eEmrmffibl
TOEI r@B

Dbbuoffipns:
Cun'ant
Adn*&ffin offudi@

22ffiiJuddolDbuH
Totd AdffinbrEMr otiuthe

TohldhhmemrenB

Exceae @mOencfl drcepb over(under) dbbunemonE

O&srfrnardr€ sot ,Dec (ueos):
Tranele,ls in
Tohl o0prftnmchg spurses (uses)

Change h cash

Bu@

3__ z,ggg-
22500

Acfital

$__?!pI9_
23.S59

Ex}lEr E m

252.W.
2s2.*52
2B2-:g5p

.819

E:_3404.

?@.t0t
&,,131
232,131 n.&t

t7a u.M

?27319
n7,819

19,6'07

6.297
8:35,9

nAfi

7A
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COIIANCHE COUNTY, TEXAS
COBONA VIRUS RELIEF FUND
SPECIAL REVENUE FI.hID
BUDGETARY COIilPARISON SCHEDULE
FOB THE YEAR ENDED SEPTEMBER 30. 2023

Recelpts:
lnterest income
Totalreceipts

Disburcements:
Cunent

Public welfare
COVID 19 Activilies

Total Publb welfare
Total disburcements

Ghange ln cash

Cash, October 1

Gash, September 30

(389.422) (29.861)

390.006
$___ sg!l- $___a09,115_

Budoet Actual

$ 13,092

_ 13.692

EXTIBIT B-43

Variance
Positive

(Neoative)

0______19193_
13.192-

I

-l

-1
rJ

-

389,922 43.553

'[3,553_/[!t.553

346.369
389,922 346.369
389.922 346.369

359,561

-t
1

n

Fl
I

1"1
,I

rl
i

,t
1

-

-
I

359 561

-
I
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CoMANCHE COUNTY, TEXAS
ARCH]TECTURAL PLANS GRANT
SPECIAL REVENUE FUND
BUDGETARY COMPARSON SCHEDULE
FOR THE YEAR ENOED SEPTEMBER 30. 2023

Receipls:
Interyovernmental
Totalreceipts

Disbunements:
Cunent

General administratlon
Courthqse

Total General admlnlstration
Totaldishrrsemenls

Excess (deficiency) ol receipF over (under) disbursements

Other rinancing sources (uses):
Translers ln

Totial other linarrchg sources (uses)

Change in cash

Cash, Ocbber 1

Cash, September30

Budget Actual

s_!28,q01_
928.061

$_1q98?t_
189.221

EXHIBIT844

Variance
Positive

0_-@t91q)

1,329.06.1
1,328,061
1.328.061

$----:-

867,258
258

867,258

(378,037)

-741
.711

19,704

460.803
460.803
460.803

21.963

(2.%Sl
f2-2sc)

19,704

$___lg,zp{

80



GoMANCHE COUNTY, TEXAS
LIBRARY ROOF REPLACEMENT
SPECLqL HEVENUE FUND
BUDGETARY COMPAHISON SCHEDULE
FOR THE YFTR ENDED SEPTEMBER 30, 2023

Receipts:
lntergovemmental
Miscellaneous
Total receipts

Disbursements:
Cunent

Public welfare
Total Publlc wellare
ToEl disbursements

Excess (defrciency) of receipls over (under) disbursements

Other financing sources (uses):
Translers in
Total olher financing sources (uses)

Change in cash

Gash, October 1

Cash, September 30

(1,833) (1,833)

$_---- -- $_____ll.933) $_ll,8giu

Budoet Actual

EXHIBIT 845

Variance
Positive

(Nesative)

$$ 40,000
50,000

31,ofr!
31.834

(8,167)
(18.166)

$

90,000 63.667

(60.000) (31.833)

(26.3St)

54,500
54.500
54,500

28,167

(30,000)
(30,000)

150.000
r50,000
150.000

60,000 30,000
60.o00 30.000

8'l



COMANCHE COUNTY, TEXAS
COMBINING STATEMENT OF RECEIPTS, DISBURSEMENTS,
AND CHANGES IN CASH
NONMAJOR DEBT SERVICE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30,2023

2007
Llmited Tax

EXHIBIT 846

Total
Nonmajor

Debt
Service

Funds (See
Exhibit A-2)

Road and
Bridge

Debt Service
Debt

B Bond
Receipts:

TaxEs
lnteresl income
Totalreceipts

Disburcements;
Debt service:

Principal
lnterest and fiscal charges
Tota[ disbursemenls

Other financlng sources (uses):
Transfers in
Transfers out
Total other financing sources (uses)

Change in cash

Cash (defrcit), October 1

Cash (deficit), September 30

$ $ $664
72

2,063 $ 2,727
72

736 2.063 2.799

21,760
2.827

21,760
2,827

24-587 24.587

Excess (deficiency) of receipts over (under) disbursements 736 Q4.5871 2,063 (21.788)

7,873
(7.7731

7,873
(r7-7731

H

(7.7731 100

736

(546)

(s,710)

2.589

(21,688)

95,084

$__19q $:____EUL $_13^]21 $:==ll,3go_
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COMANCHE COUNTY, TEXAS
DEBT SERVICE FUND
DEBT SERVICE FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30,2023

Debt seruice:
Principal
Jnterost and liscal charges
Total dlsbursemenE

Excess (defniency) ol receipts over (under) disbursements

Oher financlng sources (uses):
Transfers in
Total other finarrcing sources (uses)

Change in cash

Cash, October 1

Cash, September30

27,#2

$:_Jg $_J,W S______273fa

Budoel Actual

21,760
2.827

24,587

(24.s87)

EXHIBITB4T

Variance
Posltfue

Neqative)

$ 30,015
1,OB

31.038

31.038

(3.676)
(3.676)

$ $51,775
3.850,.1

-l
I

,i

il

n

1
i

,.\

,l

,1

-t
I

n

^

,l

55.625

(5s.62s)

11,549
11.549

l ('+4,076)

93.04r

-
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cot l,tTY, TEXAS
AX}7 LMTTED Tru( RER,ND BO{D FI'ND
DEETSERVICEFUND
BUDGETABY @TIPARISOhI SCHEDULE
FOR fiE EAR ENTED SEPTEMBER W, N8

Becahts:
Tms

Tot!il rsaoiptr

Othar tharrckrg s.lres (uses) :

Transtsrt ont
Tohil ffier finmctrp sources (useo)

Change h caeh

Castf ffiberl
GEft (fficfr), Sspter$er 30

3

Budoal

(0327)
{93271

@,gnl

2.589

Eil'IIBITB.48

Aceral

$
2-oG[t

n-77sr
17-7731

(5,7r0)

25BE
$:_JSI3U

84
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MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of Comanche County, Texas' annual financial statements - cash basis presents our discussion

and analysis of the County's financial performance during the fiscal year ended September 30,2023.
Please read it in conjunction with the County's financial statements - cash basis.

F'INAI\CIAL HIGHLIGHTS

o

o

The County's total combined cash and cash equivalents were $12,580,757 at September 30, 2023.

During the year, the County's disbursements were $289,4921ess than the $12,667,192 generated in
taxes and other receipts for governmental activities.

The total cost of the County's programs increased $2,264,747 or 22.4Yo overall. New programs

were added this year for the Texas Historic Preservation Program Architectural Planning Grant and

the Local Assistance and Tribal Consistency Grant

The general fund reported a cash balance (cash and cash equivalents) this year of $3,336,204.

a

a

OVERVIEW OF THE FINANCI,AL STATEMENTS

This annual report consists of two parts, the basic financial statements (which include government-wide

financial statements, fund financial statements, and notes to the financial statements) and supplementary

information composed of management's discussion and analysis. The basic financial statements include

two kinds of statements that present different views of the County:

The govemment-wide financial statement provides only short-term information about the County's

overall financial status.

The remaining statements are fund financial statements that focus on individual parts of the

government, reporting the County's operations in more detail than the govemment-wide statement.

The governmental funds statements tell how general government services were financed in the short

term as well as what remains for future spending.

The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data.

a

a
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Figure A-1 summaizes the major features of the County's financial statements, including the portion of
the County govemment they cover and the types of information they contain. The remainder of this
overview section of management's discussion and analysis explains the structure and contents of each of
the statements.

Figure A-l

Maior fbatures ofthe County's Govemment Wide and Fund Financial Statements

Type of Statement Government Wide Governmental Funds

Scope

Entire Entity's pvernment
(o<cept fiduciary funds) and

component units

The activities of the County
that are not proprietary in
nature

Required Financial

Staternents Statement of act ivities.

Statement of receipts,

disbursements and

chanps in cash

Accounting basis and

measurement focus Cash Basis Cash Basis

Types of accountability

information

Cash and cash

equivalents

Cash and cash

equivalents

Types of inflow/outflow

information

Cash receipts and

disbursements

Cash receipts and

disbursements

Govern ment-wide Statements

The government-wide statement of activities reports information about the County as a whole using the
cash basis of accounting. The statement of activities includes all of the govemment's cash and cash
equivalents. All the culrent year's receipts and disbursements are accounted for in the statement of
activities when cash is received or paid.

The government-wide statement of activity reports the County's cash and how they have changed during
the year.

Over time, increases or decreases in the County's cash are an indicator of whether its' financial
health is improving or deteriorating, respectively.

To assess the overall health of the County, one needs to consider additional non-financial factors
such as changes in the County's tax base.

The government-wide financial statements of the County include the Governmental activities. Most of
the County's basic services are included here, such as general administration, administration ofjustice,
public welfare, health and sanitation, state extension service, roads and bridges, and principal and interest
paid on long term debt. Property taxes, fees of office, and grants finance most of these activities.

a

a
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Fund Financial Statements

The fund financial statements provide more detailed information about the County's most significant

funds-not the County as a whole. Funds are accounting devices that the County uses to keep track of
specific sources of funding and spending for particular purposes.

. Some funds are required by State law and by bond covenants.

The Commissioners' Court establishes other funds to control and manage money for particular

purposes or to show that it is properly using certain taxes and grants.

The County has the following kinds of funds:

. Governmental funds-Most of the County's basic services are included in governmental funds,

which focus on (1) how cash and cash equivalents flow in and out and (2) the balances left at year-

end that are available for spending. Consequently, the govemmental fund statements provide a
detailed short-term view that helps you determine whether there are more or fewer financial

resources that can be spent in the near future to finance the County's programs.

. Fiduciary funds - The County is the trustee, or fiduciary, for certain funds. The County is
responsible for ensuring that the assets reported in these funds are used for their intended purposes.

FINANCIAL ANALYSIS OF THE COI]NTY AS A WHOLE

Governmental Activities

Share of changes in receipts, disbursements, and changes in cash. The County's total receipts

were $12,667,192. A significant portion, 62.20 , of the County's receipts comes from property

taxes; 10.6% comes from operating grants and contributions; 16.3% relates to charges for services.

a
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TeHc A-l
Cerh Rcceiptr

Gorcnncntrl Activiticr

2023 2t22

Rocbts:
Chrges for servies
Op€rsting grrmts md cootributions
Cryital grmts md contributions

GenqalRcebts:
Property tocs
Sahs taas
Alcoholic bwcrage talcs
Unr€stricted inv€stmcats eunings

Miscellsroous

$ 2,059,618

729,814

618,195

7,885,563

845,909

5,874

2t82t0
3(X,fi)9

ToChengc

l.V/o
-52.3o/o

ll8.5o/o

5.5%

14.V/o

-1.4o/o

736.4o/o

176.9/o

s 2,039251

1,530,659

282919

7474,876

741,902

s,958

26,088

109,803

TotslR@bts $ 12,667,192 $ t22n4s6 3.7o/o

Property tanes increasd,15.0%. The chart below represents the sources of receipts for the County.

Unrestritled
investments

€arnings
Miscellmeous

2o/o

Sales and
bwerage toas

7o/o

Chargn for
s€n/ices

l60/o

Oper*inggrants
and oontributions

60/o

Capital grants

and contributions
5o/o

Property tacs
62%
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Disbursements and Program Receipts and Net Costs

The chart below represents the cost of each of the County's functions, related program receipts, as well as

each function's net cost (total cost less fees generated by the activities and intergovernmental aid). The

net cost was funded by property taxes, unrestricted investment eamings, and miscellaneous receipts.

I Di$uRernents

I Reeipts

E Net c6t
Ss,ooo,ooo

s4,500,000

54,ooo,ooo

53,soo,ooo

s3,000,000

s2,5oo,ooo

s2,000,000

Sl,soo,ooo

Sl,ooo,ooo

Ssoo,mo

s-

s(5oo,ooo)

a"".
"-f' ".'
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Table A-2 presents the cost of each of the County's largest functions

. The cost of all govemmental activities this year was $12,377,700.

. However, the amount that our taxpayers paid for these activities through property taxes was only
$7,885,563.

. Some of the cost was paid by those who directly benefited from the programs - $2,059,618.. By grants and contributions - $1,348,009.

TaHe A-2

Cash Disbunements
Gorernmental Activities

2023 2022 7o Change

Disbursernents:

General administration

Administration ofjustice
Public welfare

State e*ension service

Road and bridges

Principal and intaest paid on longterm debt

$ 4,390,070

4,371,720

753,970

t36,162

2,701,19t

24,587

1,943,01I

4,092, I 58

852,916

139,900

3,060,452

24,585

12s.9%

6.8%

-lL.6%
-2.7%

-11.7%

0.0%

$

Total Disbursements $ 12,377,700 $ 10,113,022 22.4%

FINANCIAL ANALYSIS OF THE COT]NTY'S FUNDS

Receipts from governmental fund types totaled $12,667 ,192, an increase of $2,26 4,7 47 over the preceding
year.

General Fund Budgetary Highlights

Over the course of the year, the County general fund revised its budget numerous times for a net decrease
of $0. Even with these adjustments, actual disbursements were $953,204less than the final budgeted
amounts. No budget amendments were made to receipts for the general fund.

On the disbursement side, budget amendments were made to recognize increased costs for the operation
of the Comanche County Jail and to Non Departmental for increased costs of assessments paid to the
Comanche County Appraisal District.

Total actual receipts were $96,464 more than the final budgeted amount.

Road and Bridge Funds Budgetary Highlights

No significant budget amendments for receipts were made for the County Road & Bridge accounts.

92



Long Term Debt

At year-end, the County had $98,645 notes, and capital leases outstanding.

9BOD2 9ROD3

GOVERNM ENTAL ACTIVITIES:
Notes payable

Capital lease obligation

$ $11,222

t23,430

7,028

91.ffi1

$ 140,6s2 $ 98,635

More detailed information about the County's debt is presented as other supplementary information.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

a

a

Assessed value used for the2024 budget preparation increased by $561,428,163 an increase of
21.03% over the previous year.

General operating fund spending will increase in the 2024btfiget from $7,624,736 to $8,607,137.

This is a 12.9% increase.

These indicators were taken into account when adopting the general fund budget for 2024. Amounts

available for appropriation in the general fund budget are $11,060,390 or a82.07Yo increase over the final

2023 bndget of $6,076,868. Revenue from property taxes will increase due to the increase in property

values resulting from new property being added to the tax roll.

If these estimates arerealized, the County's budgetary general fund balance is expected to decrease by

$882,951 by the end of fiscal year 2024.

CONTACTING TITE COITNTY'S FINAI\ICIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, investors, and creditors

with a general overview of the County's finances and to demonstrate the County's accountability for the

money it receives. If you have questions about this report or need additional financial information, contact

the Comanche County Auditor's Office at 101 W. Central, Comanche, Texas, 76442.
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I. LONG-TERM DEBT

The County finances acquisition or construction of facitities and equipment with certificates of
obligation,general obligation debt, notes payable, and capital lease obligations. The following

table provides detail of outstanding debt:

GOVERNM ENTAL ACTIVITIES DEBT

Notes Payable:

2020 GMC Sierra 1500

2020 GMC Sierra 1500

Cap ital trasc Obligations:

Copier

Copier

Copier

Copier

Copicr

Elcction Equipment

Copier

Notes payable

Lease obliguions

2t,t35
r 8,340

2024

2024

5.730

4,912

2,268

2,268

2,0M
I,565

2,004

24,5t5
840

4.0v/o

4.00o/o

3,763

3,265
2020

2020

$

7,028

$ 8,873

r3,000

8,822

6;129

8,82 r

fi2,273
3,644

2019

2020

2V2t
2021

22t
2021

2021

2024 $

2025

2026

2026

2026

2026

2026

10.33o/o

5.99/o

4.63%

5.30%

5.69/o

3.lV/o
5.130/o

740

6,096

4,693

3,698

4,839

69,4@

2,132

$

91,607

Total Govemmental Adivites Debt

The following table provides a summary of transactions during 2023

$ 98,635

September 30,

2022 Additions Retirements

Septembo 30,

2023

Due in

One Year

$ $17,222

123,430

$ (r0,r94) $

(3r.823)

7,028

9r,607

7,028

3r,605
$

$ t40,652 $ $ (42,01 7) $ 98,635 $ 38,633
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Comanche County, Texas
Other Information Not Required by Cash Basis of Accounting
September 30,2023
(Unaudited)

Total future debt payments scheduled at September 30, 2023 wete

Notes Payable

Year Principal Interest Total

2024 $ 7,028 $ 57 s 7,085

$ 7,028 $ 57 $ 7,08s

Capital Lease Obligations

Year Princioal Interest Total

2024 $

2025

2026

3 1,605 $

32,027

3,120 $

1,94t
805

34,725

33,968

227 778

$ 91,607 $ s.866 $ 97,471

II. RETIREMENT COMIVIITMENTS

A. Pension Plan

1. Plan Description

The County provides retirement, disability, and death benefits for all of its full-time
employees through a nontraditional defined benefit plan in the state-wide Texas County and

District Retirement System (TCDRS). The Board of Trustees of TCDRS is responsible for
the administration of the statewide agent multi-employer public employee retirement system

consisting of nontraditional defined benefit pension plans. TCDRS in the aggregate issues a

comprehensive annual financial report (CAFR) on a calendar year basis. The CAFR is
available upon written request from the TCDRS Board of Trustees at P.O. 8ox2034, Austin,

Texas, 78768-20343.

The plan provisions are adopted by the County commissioners' court, within the options

available in the state statutes governing TCDRS (TCDRS Act). Members can retire at ages

60 and above with 8 or more years of service or with 30 years regardless of age or when the

sum of their age and years of service equals 75 or more. Members are vested after 8 years but
must leave their accumulated contributions in the plan to receive any employer-financed

benefit. Members who withdraw their personal contributions in a lump-sum are not entitled
to any amounts contributed by their employer.

Benefit amounts are determined by the sum of the employee's contributions to the plan, with
interest, and employer-financed monetary credits. The level of these monetary credits is
adopted by the County commissioners' court within the constraints imposed by the TCDRS
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Act so that the resulting benefits can be expected to be adequately financed by the employer's
commitment to contribute. At retirement, death, or disability, the benefit is calculated by
converting the sum of the employee's accumulated contribution and the employer-financed
monetary credits to a monthly annuity using annuity purchase rates prescribed by the TCDRS
Act.

2. Benefits.

TCDRS provides retirement, disability, and death benefits. Benefit provisions are adopted by
the governing body of the County, within the options available in the state statutes goveming
TCDRS.

At the December 31,2022 valuation and measurement date, the following employees were
covered by the benefit terms:

Status t2lStDl t2RtD2
Current retirees and beneficiaries

Current inactive employees entitled to but not yet receiving

benefits

Current active employees

l19 ll9

t40
119

142

ll5

378 376

3. Contributions

The contribution rate for employees in TCDRS is 5o/o of employee gross earnings, and the
County percentage is 11.27% and 11.33% for calendar months 2022 and2023, respectively,
all as adopted by the governing body of the County. Under the state law governing TCDRS,
the contribution rate for each County is determined annually by the actuary, using the Entry
Age Normal (EAN) actuarial cost method. The actuarially determined rate is the estimated
amount necessary to finance the cost of benefits eamed by employees during the year, with
an additional amount to finance any unfunded accrued liability.

The County's contributions to TCDRS for the year ended September 30,2023,were $5 17 ,427 ,
and were equal to the required contributions.
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4. Net Pension Liability

The County's Net Pension Liability (l.[PL) was measured as of December 31,2022, and the

Total Pension Liability (TPL) used to calculate the Net Pension Liability was determined by

an actuarial valuation as of that date.

The long-term expected rate of return on pension plan investments was determined using a

building-block method in which best estimate ranges of expected future real rates of return

(expected returns, net of pension plan investment expense and inflation) are developed for

each major asset class. These ranges are combined to produce the long-term expected rate of
return by weighting the expected future real rates of return by the target asset allocation

percentage and by adding expected inflation. The target allocation and best estimates of
arithmetic real rates of return for each major asset class are summarized in the following table:

Asset Class Benchmrk

Targpt

Allocation

Geomdric Real

Rate ofRetum
(Epected minus

Inflaion)

Cash Equivalents
100.00%

5. Discount Rate

The discount rate used to measure the Total Pension Liability (Asset) was 7.6%. The

projection of cash flows used to determine the discount rate assumed that employee and

employer contributions will be made at the rates specified in statute. Based on that

assumption, the pension plan's Fiduciary Net Position was projected to be available to make

all projected future benefit payments of current active and inactive employees. Therefore, the

long-term expected rate of return on pension plan investments was applied to all periods of
projected benefit payments to determine the Total Pension Liability (Asset).

US fuuities
Global Equities

Intemaional Equities - Developed

Intemational Equities - Ernerging Mkts
Investment-Grade Bonds

Strdegic Credit

Direct Lending

Distressed Debt

REIT Equities

Master Limited Partnerships (MLPs)

Privae Real Estue Prtnerships

Private Equity

Hedgp Funds

Dow Jones U.S. Total Stock Market lndex

MSCI World (na) Index

MSCI World ExUSA (net) Index

MSCI EM Standard (net) Index

BloombergBaclays U.S. Agregate Bond lndex

FTSE Higfr-Yeld Cash-Pay Capped Index

Momingstar LSTA Leveragod lnan TR US Index

Carnbridge Associates Distressed Securities Index

67% FTSENAREIT All Equity REITs Index+ 33% S&P

Global REIT (net) Index

Alerian MLP Indo<

Canbridge Associates Real Estate lndex

Canbridge Associaes Global Privae Equity & Venture

Cryital Index

Hedge Fund Research, Inc. (HFN) Fund of Funds

Composite Index

90-Day U.S. Treasury

tr.50%
2.50o/o

5.00o/o

6.00%

3.00o/o

9.00%

r6.00%

4.00o/o

4.95%

4.95o/o

4.9s%

4.95%

2.40o/o

3.39%

6.95o/o

7.60%

2.00o/o

2.00%

6.00%

25.00o/o

6.00%

2.00o/o

4.15%

5.30%

5.70o/o

7.95%

2.90o/o

2.00%
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6. Changes in the Net Pension Liability

lncrease (Decrease)

Total Pension
Liability

(a)

Plan Fiduciary
Net Position

Net Pension
Liability (Asset)

c)

Balance a|12f312021
Changes icr the year:

Service cost
lnterest on total pension liability
Eftctof plan chages
Efiectof economiddemographic gains or losses
Efiect of assumptions changes or inputs
Refund of contibutions
Benefit payments

Administatiw erpenses
ilember confibutions
Net inwstnent income
Em p loyer contri butions
O&er

Net changes
Balance al12131l2O22

Total Pension Liability
Fiduciary Net Position
Net Pension Liabilig/ (Asset)

$ 19.81 4,134 $ 20,083,088 $ (268,e54)

405,200
1,489,133
4,552,589

28,388

(59,492)
(1,214,803)

405,200
1,489,'t33
4,552,589

28,388

(5s,492)
(1,214,803)

(10,771)
236,808

(1,134,345)

533,765
(54,137\

10,771
(236,808)

1134,345
(533,765)

54,137
(1,702.975\

$ 18,380,113 $

7. Sensitivity of the Net Pension Liability to Changes in the Discount Rate

5,201,015

$ 25,01s,149

1o/o

Decrease
6.6%

Current
Discount Rate

7.6%

1o/o

lncrease
8.6%

$ 28,353,528 $

114
25,015,149
1 8,380,1 't 4

$ 22,256,980
18,380,1't4

$ 3,876,866$ 9,973,414 $ 6,635,035

8. Pension Plan Fiduciary Net Position

Detailed information about the pension plan's Fiduciary Net Position is available in a
separately-issued TCDRS financial report. That report may be obtained on the Internet at
www.tcdrs.org.
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original
Established

lnEstrnent(gains) or losses
t 2,639,,117

(2,398,821)
(362,54,{)

(1,140,621)

1,390,895

E@nomiddsmogBphic (gains) or lo!sG
28,388

(s2,010)
(69,325)

ABsumplions dlanges oI inPuts

9. Pension Expense and Deferred Outllows and Inflows of Resources Related to
Pension

For the year ended September 3},2}23,the County recognized pension expense of $517,427 .

At September 30, 2023, the County reported deferred outflows and inflows of resources

related to pensions from the following resources:

5.0
5.0

5.0

5.0

5.0

3.0

2.O

3.0

3.0

2.0
3.0

Dete

Amount

Ong na

Penod
Ro@gnilion

Anount
RocogniDd in

12r3',tD022
Bg€nBe

Balan€ of
Oebmd
(lnf,ow6)

128'12022

Balan€ ol
DoGred
olrilows

1281f2022

$ 2,111,558'12/312022
12t3'.12021

12/3112020

1281n019
12n1/20',t5

1 1nO22
121312021

12131D020

12J312022
12/J12021
12J31t2020

$ 5,227,889
(479,764)

(72,509)

(225,124\
278,179

9,463
(26,005)

(23,108)

(s9,/r94)

33'1.118

1,439,293

145,017

228,125

18 925

(1 18,98e)

993,352

EmplotEr 6nbibulions made subsequent to

mgasurem€ntdab
,103,889

$ 2,534,372$ 4,957,645 $ 1,812,435

$403,889 is reported as deferred outflows of resources is related to pensions contribution

made subsequent to the measurement date and will be recognized as a reduction of the net

pension liability for the measurement year ending December 31, 2022. Other amounts

ieported as deferred outflows and inflows of resources related to pensions will be recognized

in pension expense as follows:

Plan Year Ended December 3'l

2023
2024
2025
2026
2027

Thereafter

$ (243,046)
(14,e211

48,124
527,891

$ 318,048

B. Other Post-Employment Benefits (OPEB)

1. Plan Description

Texas County and District Retirement System (TCDRS) administers a defined benefit group-

term life insurance plan known as the Supplemental Death Benefits Fund (SDBF). This is a
voluntary program in which participating counties may elect, by ordinance, to provide group-

term life insurance coverage for their active members, including retirees. The County may

terminate coverage under and discontinue participation in the SDBF by adopting a court order
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E

before November I of any year to be effective the following January l. The SDBF covers
both active and retiree benefits with no segregation of assets, and therefore does not meet the
definition of a trust under GASB 75 (i.e., no assets are accumulated for OPEB) and as such
the SDBF is considered to be an unfunded OPEB plan. For purposes of reporting under GASB
75, the retiree portion of the SDBF is not considered a cost sharing plan and is instead
considered a single employer, defined benefit OPEB plan with benefit payments treated as
being equal to the employer's yearly contribution for retirees.

2. Benefits Provided

The death benefit for active employees provides a lump-sum payment approximately equal
to the employee's acfual salary (calculated based on the employee's actual earnings, for the
l2-month period preceding the month of death); retired employees are insured for $7,500;
this coverage is an "other postemployment benefit" or OPEB.

Employees covered by benefit terms.

At the December 31,2022 valuation and measurement date, the following employees were
covered by the benefit terms:

Status t2RtDl t2/3t/22
Current retirees and beneficiaries
Current inactive employees entitled to but not yet receiving

benefits
Current active emp loy ees

87 87

30
lt9

29

l15

3.

236 23r

Membership counts for inactive employees currently receiving or entitled to but not yet
receiving benefits will differ from GASB 68 as they include only those eligible for a SDBF
benefit (i.e., excludes beneficiaries, non-vested terminations due a refund, etc.)

Total OPEB Liability

The County's total OPEB liability of $394,203 was measured as of December 31,2022 and,
was determined by an actuarial valuation as of that date.
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Methods and Assumptions -

Actuarial valuation/measurement dates

Valuation timing

t2Rv22

Actuarially determined contribution rates are calculated

on a calenda y ear basis as of December 3 I , two years

prior to the end of the fiscal year in which the

contributions are rep orted.

Entry Ap Level Perc€nt ofSalary

Straigfrt-line arnortization over Eryected Working Life
StraigfrtJine arnortization over Eryected Working Life

Does not apply

Does not apply

See Table I of Actuary's GASB-75 report. Note that

salary increasese do not affoct the benefits but are used

in the allocation ofcosts under the actuarial cost method.

3.72yo (20 Year Bond GO Indexpublished by

bondbuyer.com as the measurement date of December

3r,2022

Does not apply

See Table I of December 3l,2O2l GASB-75 Report

See Table 2 of Decernber 3l,2l2l GASB-75 Report

See Table 3 of Decernber 3l,202l GASB-75 Report

See Table 4 of December 3l,202l GASB-75 Report

Actuarial Cost Method

Amortization method
Recognition of economiddemographic gains or losses

Recognition of assumptions chanps or inputs

Asset Valuation Method

Inflation

SaIary Increases

Investment Rate of Retum (Discount Rate)

Cost -of-Living Adjustment

Disability

Mortality

Retirement

Other Termination of Employment

Sensitivity Analysis

SENSITIVITYANALY$S
The followingtable shows the Total OPEB Liability of the

employer, calculated usingthe discount rate of 3.72%o, as well as

what the Comanche County Total OPEB Liability would be if it
were calculated using a discount rate that is I percentage point

lower (2.12Yo) or I percentage point higfrer (3.12o/o) than the

current rate. Note that the healthcare cost trend rate does not

affect the Total OPEB Liability, so sensitivity to the healthcare

cost trend rate is not shown.

Total OPEB Liability
7o Difference

$

lYo
Decrease

1.06Y"

Current
Discount Rate

2-O60/o

lyo
Increase
3.O6Yo

s 342,294
-13.2v,

459,575
l6.6Yo

$ 394,203

15.2Yo

l0l
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4. Changes in Total/Net OPEB Liability

Balance at l2l3lD02l
Changes for the year:

Service cost
Interest on total OPEB liability
Effect ofplan changes

Eflect of economic/demographic gains or losses
Effect ofassumptions changes or inputs
Refund of contributions
Benefit payments
Administrative eryense
Member contributions
Net investment income
Emp loy er contribut ions
Other

Net changes

Balance at 12/31/2022

5.

Increase
Total OBEB

Liability
Plan Fiduciary
Net Position

(b

Net OPEB
Liability

(c)

s 5l r,537 $ s 511,537

16,498

t0,7sl
16,498
10,751

(t4,215)
(l 18,054)

(r4,21s)
( l l 8,0s4)

(t2,3r4) (12,3r4)

(tt7,334) (117,334\
$ 394,203 $ $ 394,203

x Due to the SDBF being considered an unfunded OPEB plan under GASB 75, benefit
payments are treated as being equal to the employer's yearly contributions for retirees.

** No assets are accumulated in a trust which meets the criteria in paragraph 4 of GASB
Statement No. 75 to pay related benefits.

Schedule of Deferred Sources of Inflows and Outflows

Deferred Outflows of Resources and Deferred Inflows of Resources, by year, to be recognized
in Future OPEB Expense (excluding County-provided contributions made subsequent to the
measurement date).

E@nomicrdemogEphic (9ains) or losses

Assumptions changes or inputs

$$

88 540

Original
Amount

(1 1 8,054)
9.437

49,059
42,825

(34,854)
13,772

Dab
Establlshed

(14,21s)
(4,228\
(9,037)
2.290

20.1 09
(13,054)

12812022
't281t2021
128112020
128',U2019
12B1DO18
12B1DOl7

Anount Balane of Balan@ of
Original Re@gniEd in Deiared Defurred

Re@gnitjon 12i3112022 lnf,ows Outffows
Period E)pense 128112022 12R1t2O22

$ (3,5s4)
(1,0s7)
(2,2591

458
4,O22

(2.176]

40
40
40
50
50
60

$ 10,661
2,114
2,260

458

2,359
2.359

12,265
16,565
(6,971)
2,295

4,719
12,264
16,565

15,425Emplo!€r @ntributions made subsequent lo meas urement date

102

't2R1t2022
12812021
128112020
1281r20't9
12R112014
1281nO17

40
40
40
50
50
60
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Comanche County, Texas
Other tnformation Not Required by Cash Basis of Accounting
September 30,2023
(Unaudited)

2023
2024
2025
2026
2027
Thereafter

6. Deferred Inflows/outflows to be Recognized in Future Years

Deferred outflows of resources related to OPEB resulting from contributions subsequent to

the measurement date of 515,425 will be recognized as a reduction of the net OPEB liability
for the measurement year ending December 31, 2023 (i.e., recognized in the County's

financial statements for the year ending September 30, 2024). other amounts reported as

deferred outflows and inflows of resources related to OPEB will be recognized in OPEB

expense as follows:

Year Ended September 30,

$ (4,73e)
(31,765)
(33,06s)

$ (6s,s6e)
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