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lgtiqe is hereby givenllat lfqe-eling of the comarrche county commissloners'court win be hetd on the25thday of f-ugust 2025at9:00 A.M., atthe..Comanche Cou-nty Annex,204 E. Oak Street, comanche,Texas, atwhich time the fotlowlng subjects wlll be dlscussed, cdnsidered, passed or adopted, to-wit:

County Judge to open meeting.
Invocation.
lpprove minutes of last meeting.
Public C-omment- (No Discussion or Action) - 5 minutes per speaker. Limit 6 speakers.
Discrssion and Action to Propose 2025Tax raie forthe 2026'Budget. Tak e necorO Vote andSchedufe Public Hearing lor 2025 Tax Rate and 2026 Budjet.
SetD_1tgforHearilgtoAdoptthe20?F.2026Budgetfor the Fis6at Year Ending September
30,2026.

l, the undersigned, do hereby certify that the above Notice of Meetlng of the said Comanche County

Commissioners. Court is a fudand co-rrect copy of said Notice, and that I received and po-sted said Notice

on the Coururouse ooor inA tne bulletin Uoarh'ai tfre Courthouse of Comanche Gounty, Texas, at a place

ir"Aiy 
"coessible 

to-tfre general public at atl times on the -21st day of Ausust ' 2O25' at

g, oi ;* , und said Noilce-remalnid so posted continuously for at least -72 hours preceding the

scheduted time of said Meetlng. { h\iillir"''

7. Sipe Springs VFD Quarterly Report8. Conranche County Planning.
a. Texas A&M/Comanche County Strategic planning project.

9. Conranche County Gourthouse RestorailonlRenovations
a. Plans and Specifications (Komatsu)
b. Texas Historical Commlssion Historic Courthouse Preservation Grant.10. Old Cora Renovatlons
a. Plans and Specifications (Komatsu)
b. Texas Historloal Commisslon Grants.

11. Cornanche County Properties.
a. 215 N. Houston, Comanche, Texas
b. 217 N. Houston, Comanche, Texas
c. 211 S. Austin, Comanche, Texas
d. 204 East Oak Avenue, Comanche, Texas
e. 101 FM 3381, Comanche, Texas.
f. 1414 N. Austin St., Comanche, Texas 16442.

12. lT Specialist Update.
13. Grants Update.

a. Corona Virus Relief Fund Grant (CARES ACT).
1. Interlocal Agreement with City of DeLeon for CARES ACT Grant.b. CoronavirusStateandLocalFiscalRecoveryFund(The America Rescue Plan).

c. Senate B,ll 22 Rural Law Enforcement Grant.
14. Emrergency ManagementOperations.

a. Emergency Management, Homeland Security & FEMA Grants.
b. Burn Ban.
o. TAC Road and Bridge Safety

15. Sheriff and Jail Operations.
a. Law Enforcement Center Roof

16. Officers Reports.
17. Treasurer's Monthly andlor Quarterly Report.
18. Budget Amendments.
19. Audlt Acoounts Due and Owlng and Approve Payment Thereof.
24, Subdivislon and/or RV Park Regulation Workshop(s).
21. County Road Inventory Workshop.
22. Budget Workshop.
23. Executive Session Pursuantto Texas Government Code SecUon 551.087to Disstrss Econornic

DevelopmentNegoUations Relating to Commercialor Flnancial Information Received from a
Eusiness Prospect and the Negotiatlon of Economlc Development Incentives.

24" AdJourn.
ffre Cominissioirers Court may go into execuUve session, lf necessary, pursuant to chapler 551-of the

Texas Govemment Code, forbne or more of the followlng reasons: ('t) consultatlon with the County

ettorneytcr seek orreceive legal advlce orconsultaUon regarding pendlng orcontemplated litigation; (2)

discusslm aboutthe value or fransfer of real property; (3) dlscusslon about a prospecUve glft,or donation;

taiL"niicerauon otspecific persomrel matteis; is) uisdussion aboutsecuritlt personnel or devlces; or (6)

iiicussion of certairi economio development niaiters. The Commisslonens Court may announce that it
*if iJ"int, executive session on any iGm listgd on this agenda if the subject mlttqr is permited for a

Jlo"""C sessiogf;Y, gglvisions of thapter 551 of the Texas Government Code'
r )t2l

DATED Ti{E _q--.J-- day of August, 2025. 
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Dated thls the _Ztst ___ day of ___AggrtCL- __---, 2025. 
,,ri1{,i"n o}.!7_t14" 6,{."y t-r.-c,t"

-e--i.+ RUBY LE
coMANcHE Cog\rFFsEr^ / :

(ln Accordanoe with riue lllof theAqgrigl5 wl$ Disabilities Ac!ygi'lP:HfS:M*,.$:::""j
inyspecialaecornmodatiJnsAuetoOisability. Pleasesubmityourrequestasfaras
of ttre program you wish to attend.)

COUNTY, TEXAS

STEPHANIE L. DA
COI'ANCHE COUNTY JUDGE


