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Hamilton County Commissioner’s Court
Budget Workshop
Thursday, July 17, 2025

9:00 a.m.

Hamilton County Commissioner’s Court met on Thursday, July 17, 2025, at 9:00 a.m. with
the following members present: County Judge James Yates, Commissioners Johnny Wagner, David
Ogle and Keith Curry. Dickie Clary was absent. County Judge James Yates called the meeting to
order a quorum was established. There were no pledges or invocation today.

Discussion on the FY 2025-2025 Budget Workshop:

e Sheriff’s Department
e Jail Administer

The Sheriff’s Department submitted a Budget request packet providing data supporting the
requests presented. The Sheriff’s department is requesting salary raises and patrol vehicles in this next
budget cycle. The Sheriff’s Department will also have to replace their HVAC system and has received a
quote for $70,552.00. The department would like to replace two of the six units this year for a total of
$30,373.00. Further discussion will be had on these topics throughout the budgeting process.
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