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RUTLEDGE CHAIN & COMPANY, PC
CERTIFIEO PUBLIC ACCOUNIANIS

2401 Garden PaIk Courl. S'rile B
Arhngton. Texas 76C13

Indeoendent Auditors' Report

To the Honorable County Judge and Commissioners
comprising the Commissioners Court of Comanche County, Texas

Comanche, Texas

We have audited the accompanying cash basis financial statements of the govemmental activities, each
major fund and the aggregate remaining fund information of Comanche County, Texas (the "County"),
for the year ended September 30, 2018 and the related notes to financial statements which collectively
comprise the County's cash basis financial statements as listed in the table ofcontents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the cash basis ofaccounting; this includes the design, implementation, and maintenance
of intemal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditors' Responsibility

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditon' judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error- In making those risk assessments, the auditor considers intemal contol relevant to the enlity's
preparation and fair presentation of the financial statements in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Basis of Accounting

As discussed in Note l, Comanche County, Texas, prepares its financial statements on the cash basis,
which is a comprehensive basis of accounting other than accounting principles generally accepted in the
United States of America.

Metro (817) 265-9989
lrembars

A,n€.Ean l.alilule a, Ca.tifiad Put ic Accarnhnls
Torar Soc'ery ol Cerlil'€d Publc Accou a s

Fa). (8171 861-9623

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free fiom material misstatement.



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the cash

balances of Comanche County, Texas, as of September 30,2018. and the receipts it received and the
disbursements it paid for the year then ended, on the basis of accounting described in Note I .

Other Matters

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Comanche County. Texas' basic financial statements. The combining and

individual nonmajor firnd financial statements and schedules listed in the table of contents are presented

for purposes ofadditional analysis and are not a required part ofthe basic financial statements.

The combining and individual nonmajor fund financial statements are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records used to prepare

the basic financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statemenls themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the combining and individual nonmajor fund financial statements and the schedule of
expenditures of federal awards are fairly stated in all material respects in relation to the basic financial
statemenls as a whole.

Ot he r Supp I e me nt ary I nfor ma t i o n

The management's discussion and analysis and other information are not a required element of cash
basis accounting and, accordingly, we do nol express an opinion or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

ln accordance wilh Governmenl Auditing Standards, we have also issued our report dated January 31,
2019, on our consideration of the County's intemal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our tesing of intemal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
intemal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Govemment Auditing Standards in considering the County's intemal
control over financial reporting and compliance.

li )

January 31,2019
lG*t
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COMANCHE COUNTY, TEXAS
S|ATEM ENT OF AC TIV If I E S
FOR THE YEAR ENOED SEPTEMBER 30.2018
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EXHIAIT A.1

Ner (Dbb)
Beceirts alld
CharEEs in

Cash
Operali.rg

Grsnls ad
CmrhniorE

C4rtal
Granls ed

ConmriorE
Govemfll€ntal

Actn $es

1.731.3Ei1 S

3,,{63,92r
508,857

560.314 3
517,671

3i1,98i!
4,€5

4,998 $
125.(x3
282,6G1

(r,166,07r)
(2,821.zJ7)

119i2,2711
,[,485

(81,97r)
(1.ss1,766)

6,093,948
590.21r

5.079
79.895
67,m
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Getteral ReceqrG:
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Mbct,latans rcvetE
Total Geieral REcsipls
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Cash - Bogrrnirg
Cash - Endng

63s6362
727,W

6,083.6r9
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The acco.npanying rpte6 are an i'lteg.al part ol this stalgrnenl.
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COUANCHE COUNTY, TEXAS
STATEMENT OF RECEIPTS, DISBURSEMENTS, AND CHANGES
IN CASH BAI.,ANCES. GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30,2018

General
Fund

4,003,420
478,735
61,460

5,079
406,452

18,158
156,023

3,126
202,O23

22,O50
40,866

5,397,392

Disbursemenls:
Cunent:

Ganerel administalion
Admin isnatio n ot justk:e

Public wellete
State exbnsion serube
Road and fuidges

Capital ou0ay
Debt sewice:

Pdncipa
ln€rcst amt liscal charyes
Total disbursements 4,895.985

Excess (dericiency) of receipls over (under) disbursements 500.406

Othe, linancing sources (uses):
Transle//s in
TransleB oul
Total other linancing sources (uses)

(312,250)
(312,2s0)

Change in cash

$ 503,228 $ 500,940

859.040 128.642

Road and
Bridge

Number One

Road and
Brilge

Number Two
Receipts:

Taxas
Sabs lax
Ptboner housing
SlaE shaEd rcvenues
Fees ol olfoe
Tax Assessot/Collectot
Fines
lnErgovemmenal
Miscellaneous
Afiesl tees
lntf,.'P-st in@me
Total receipts

Cash, October I

Cash, September 30

!

9,754

2,400

7,945

9,719
864,635

I2,611

s,376
1,382,367 1.521,923

1,428,331
3,149,076

237,608
81.97r

'r.235,736 1,570,709

1,235,736 1,570,709

146.631

(22,211\

(48,786)

122,211)
122,2111- (22,211)

188,156

1,624,239

124,120

831,560

(70,997)

401,241

The accompanying notes are an integral pa of this statement.

6
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EXHIBIT A.2

$

Road and
BrUge

NumberThree

161 .1 01

12,172
804,445

12.528

11,520
1,561,077

1 ,404,520

1,404,520

156,557

122211\
122211)

134,346

991,973

$ l!?oM

Road ard
Brijge

Numbgr Four

$ 517.795

r50.625

11,380
800,997

9,476

5,860
1,496,133

1,122,478

J / J.O55

35't ,444

784,925

$ ___1,!!03aq

Other
Govemmental

Funds

9.354
111,476

32,522
101,310

3.931
479,449
100,381

a,2a
------el6FEI

303,052
314,445
271,249

r00,407
400

250.158
7,8't8

1,247,529

(400,878)

446,895
(45,801)

401.094

216

1,1149,681

$= 1149p91

Total
Govemmental

Furds

559,2 $1 $ 6,093,948
590,211
61,460

1,337,009
507,762

18,158
202,979

2,952,652
339,4't9

22,O50
79,895

,11 22,478

12.205.543

1,731,383
3,463,521

508,857
81,97'l

5,433,850
400

250,r 58
7,818

11,477,958

727.585

446,895
(446.89s)

727,585

6,083,619

$ 6,811,204

7

(2.,211)
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COUANCHE COUNTY, TEXAS
GENERAL FUNO
STATEMENT OF RECEIPTS, OISBURSEMENTS AND CHANGES
IN CASH BAUNCE . BUDGET (CASH BASIS) AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2OI8

Recehts:
faxes
Sares taxas
Pisonet tnusirg
Stal€ Shated Bevenues
Fees ol Olfrce
Tax Assessot/Colledot
Fines
lnteeovemmenal
Miscellaneous
Ares, fees
lnbrest income
Total receipts

Budgeted Amounts--86fiel 
-rnar Actual

EXHIB]T 4.3
Page 1 ol 2

Variance with
Final Budget

Posilive
(Negalive)

$ 3.992.921 $
478,735
30,000

6,338
381,284

15,907
123,594

3,026
138,987
24.817
27,783

3,992,921 $
474,735
30.000
6,338

381,284
15,907

123,594
3,026

138,987
24,817
27,783

4.CD3.420 $
478,735
61,460

5,079
406,452

18,158
156,023

3,126
202,023

22.050
40,866

---s35730t

r0.499

31,460
(1,259)
25,168

2,251
32,429

100
63,036

12,7671
13,083

5,223,392 5,223,392 174,000

Dbbursements:
Cunent

Geneal administration
County Judge
County Cled<
Non-Depa,nnenta
Couoty Audilot
County neasurcr
County Tax Assessot/Collectot
Coutthouse

Total General ad mi nistation

Administ'atb n ol ju stitp
County Coud
Juvenih Coud
Distict Cbt*.
Juslbe ol the Peace Number One
Constable Number One
County Anomey
C,ounly Jail
Shedlt
Depanment ol Publb safety
22oth Judbial Disttbt
Probdlion

Total Administalbn ol justice

164,568
321,440
419.950
126,738
130,221
383,766
105,870

r64,568
321,440
426.650
126,738
130,221
383,766
't13,870

159,7r 0
264,331
328,461
't21,230

1 18,601

331,324
104,674

4,858
57,r 09
98,189
5,508

,1,620
52,442
9,196

1.652,553 1,667,253 1,428,331 238,922

10,800
21,16'l

292,909
125,074
130,285
146,172

't,231,371
1,I34,918

21,386
234,622
30,307

10,800
24,461

292,909
125,074
134,968
146,172

1,278,947
1,134,918

2'l,386
231,622
30,307

5,569
23,376

220,989
't 17,499
127,128
142,512

1,184,950
1,046,180

15,9.14
234,622
30,307

5,231
1,085

71,920
7,575
7,U0
3,660

93,997
88,738

5,442

3,382,305 3,434,564 3,149.076 ----7658

Publb weltarc
Vetenns Seruice Olfrcet
Social Weltate
Coniibulons

Total Publh welfare

33,881
500

204,295

33,871
500

205,295

32.365

238.675 239.666
205,243
237,608 2,054

State extension se&ice
Aqi-Heafth and Education

Total State exlensbn seryhe
104.482 81,971-----iF7T104,442

Total disbursements 5,378,016 5,/145,965 4,896,986 548,979

Excess (deficiency)ot rec€ipts over (under) disbursements (154,624) (222,573\

506
500

52

104,482-- 16aAO
2.,511--2,,5tr

8

500,406 722,979



COMANCHE COUNTY, TEXAS
GENERAL FUND
STATEMENT OF RECEIPTS, DISBURSEMENTS ANO CHANGES
IN CASH BALANCE - BUDGET (CASH BASIS) AND ACTUAL
FOR THE YEAB ENDED SEPTEMBER 30,2018

EXHIB]T A-3
Page 2 oI2

Vadance with
Final Budget

Positive
(Negative)

Budgeled Amounls
Original Final Actual

Other financing sources (uses):
Ttansle$ in
Translers out
Total olher linancing sources (uses)

Change in cash

Cash, October 1

Cash. September 30

The accompanying noles are an iniegral parl or lhis statement.

(312,250)
(181,863) (181,863) (312.250) (130,387)

146,105
(327,968)

146,105
(327,968)

(146,10s)
r5,718

592,592

$___1@f g_$___1"193910___l,ggg91 $ s92,592

(3r,6,487)

1,624,239

(404,436)

1,624,239

188,156

1,624,239

I



COMANCHE COUNTY, TEXAS
ROAD AND BRIDGE NUMBER ONE
STATEMENT OF RECEIPTS, DISBURSEMENTS AND CHANGES
IN CASH BALANCE - BUDGET (CASH BASIS) AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30,2018

EXHIB]T A4

Variance rYth
Final Budget

PositiveBudgeted Amounts
Odginal Final Actual (Negative

Receipb:
Taxes
State Shaed Revenues
Fines
Miscellaneous
lnterest krtme
Total receiptrs

$ 501,307 $
123,r 18

7,141
2,500
2,500

501,307 $
123,118

7 ,141
2,500
2,500

503,228 $
859,040

I,754
2,400
7,945

1,921
735,922

2,613
(100)

5,445
636,566 636,566 1,382,367 745,80r

Disbursements:
Curent

Road and bidges
Total disbursemBnts

560.922 1 ,,143,381 1 ,235,736 207.645
560,922 1,,143,381 1,235.736 207,645

Excess (deliciency) of receipls over (unde4 disbursemenls 75,U4 (806.81s) 146,63'l 953,446

Olher financing sources (uses):
Tansfe,s out
Total other financing sources (uses)

Change in cash

Cash, October 1

Cash, September 30

The accompanying notes are an integral part of this statement.

i\22.211) (22,212]. (2.,2111
(2.,2111\22,211t 122,21 2)

53,433

831,560

(829,O27].

831,560

124,420

83r,560

953,447

$ 884.993 $ 2,533 s 955,980 $ 953,447

10

1

I



COMANCHE COUNTY, TEXAS
ROAD AND BRIDGE NUMBER TWO
STATEMENT OF RECEIPTS, DISBURSEMENTS AND CHANGES
IN CASH BAUNCE . BUDGET (CASH EASIS) AND ACTUAL
FOR THE YEAB ENDED SEPTEMBER 30. 2OI8

EXHIElT A-5

Variance with
Final Budget

Positive
(Negative)

499,026 $
122,6U

7,115

2,500
2,250

Final

499,026 $
122,684

7,116

2,500
2,250

Budgeled Amounts
Actual

Becebts:
Taxes
Slate Sharcd Revenues
Fines
lnErgovemmental
MisEellaneous
lnterest income
Total receipts

s

Cash, October 1

Cash, Seplember 30

The accompanyiog noles are an integral part of this statement.

954,009

$ 366,621 $ (623,765) $ 330,2,14 $ 9s4,009

500,940 $
128,642

9,719
864,635

12,611
5,376

1,9t4
5,958
2,603

864,635
10,'t 11

3,126
633,576 633,576 r,521,923 888,347

Dbburs€ments:
Cunent

Rod and tuWes
Total disbursements

645,985 1,636,370 1,570,709 65.661
645,985 1,636,370 1,570,709 65,661

Excess (dericiency) of receipts over (under) disbursements (12,409) (1,002,794) (48,786) 954.008

Other tinancing sources (uses):
TransfeB out
Tolal olher linancing sources (uses)

22,211) (22,2121 122,211\
(2.,211\ (22,212) 122,211],

Change in cash (34,620)

401,241

(1.025,006)

401,241

(70,997)

40r241

11

Ortinal

1
,|



COTTIANCHE COUNTY, TEXAS
ROAD AND BBIDGE NUMBER THREE
STATEMENT OF RECEIPTS, DISBURSEMENrS AND CHANGES
IN CASH BALANCE - BUDGET PASH BASIS) AND ACTUAL
FOR THE YEAB ENDED SEPTEMBER 30, 2018

EXHIBlT 4.6

Variance rf,ith
Final Budget

PositiveBudgeted Amounts
Actual (Negative

Receipts:
Taxes
Stale Shared Bevenues
Fines
lnteeovemmenlal
Miscellaneous
lnterest income
Total receipts

$ 557.077 $
153,640

8.911

557,077 $
153,640

8,911

559,211 $
161 ,101

12.172
804,445

12,524
1 |,620

2,134
7,461
3,261

804,445
r0,028
3,370

2,500
8,250

730.378 730,378 'r ,561,077 830,699

Disbursemenls:
Current

Road and bridges
Total disbucemenis

Cash, October 'l

Cash, September 30

The accompanying notes are an integral part of this statement.

899,357 1,530,964 1,404,520 126,444
1as,444899,357 1,530,964 1,404,520

Excess (deficbncy) ol receipts over (under) disbursements (168,979) (800,586) 156,557 957,143

Other financing sources (uses):
T',,nsfe6 oul
Total otherlinancing sources (uses)

122,211) (22,2121 (22,21'tl
122,211) (22,212]' 122,211].

Change in cash 957,144

s__8o8Jg3 $____lqgJ_Zs 0 't,126,319 $ 957,144

(191,190)

991,973

(822,798t

99r,973

134,3,16

991,973

12

Odginal Final

2,500
8,250

1

1



COMANCHE COUNTY, TEXAS
ROAD AND BRIDGE NUMBEB FOUR
STATEMENT OF RECEIPTS, DISBURSEMENTS AND CHANGES
IN CASH BALANCE - BUDGET (CASH BASIS) AND ACTUAL
FOR THE YEAB ENDED SEPTEMBER 30, 2OI8

EXHIB]T A-7

Budgeted Amounts

Variance with
Final Budget

Positive
(Negative)Final Actual

Receipls:
Taxes
Slale ShaGd Revenues
Fines
lntetgovemmental
Misce aneous
lnlerest income
Total receipls

s 515,819 $
143,647

8,332

5,000
2,500

515,819 $
143,647

8,332

517,795 $
r50,625

11,380
800,997

9,476
5,860

1,976
6,978
3,048

800,997
4,476
3,360

5,000
2,500

675.298 675,298 1,496,133 820.835

Disbursementrs:
Cunenl

Road and bidges
Total disbursements

802,929 1,190,278 1,122,478 67,800
802,929 'r,190,278 1,122,478 67,800

Excess (deticiency) of receipts over (under) disbursements (127,631) (514,980) 373.655 888.635

Other financing sources (uses):
TransteB oul
Total olher financing sources (uses)

Change in cash

Cash, Octobe|I
Cash, Seplember 30

The accompanying notes are an integral part ol lhis statement.

888.636

$ 63s,083 $ 217 733 $ r.136,369 S 888,636

\22,211
(22,211)

122.,212)
122,2121

122,2111
(22,211\

(149.842)

781,925

(537,r 92)

781,925

351,144 ^.'

7A\925

13

Original

I
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Comanche County, Texas
Notes to Financial Statements - Cash Basis

September 30,2018

r - SUMMARY OF SIGNIFICANT POLICIES

The financial statements of the County have been prepared in conformity with the cash basis of
accounting. Receipts are recorded when cash is received; disbursements are recorded when cash is
disbursed. The more significant of the County's accounting policies are described below.

A. Reporthg Entity

The County is govemed by four commissioners and a county judge who comprise the
commissioners court. Comanche County operates under the laws of the State of Texas and

subsequent court orders providing the following services: general administration, administration
of justice, public welfare, state extension service, and road and bridge maintenance and

construction.

For financial repodng puposes, management has considered all potential component units. The
decision to include a potential component unit in the reporting entity was made by applying the

criteria set forth in GAAP. The criteria used are as follows:

Financial Accountability - The primary government is deemed to be financially accountable if it
appoints a voting majority of the organization's goveming body and (l) it is able to impos€ its
will on that organization or (2) there is a potential for the organization to provide specific
financial benefits or impose specific financial burdens on the primary govemment. Additionally,
the primary govemment may be financially accountable if an organization is fiscally dependent
on the primary government regardless of whether the organization has a separately elected
goveming board, a goveming board appointed by a higher level of govemment or a jointly
appointed board. There are no component units which satisry requirements for blending or
discrete presentation within the County's financial statements. Accordingly. the basic financial
statements present the County only.

Joint Venture:

COMANCHE COUNTY COOPERATM DISPATCH - The County participates in a central
dispatch/9ll joint venture with the three largest cities located within the County boundaries.
The three member Operating Committee, which has responsibility for the daily operations and
management of the facility, has one member each appointed by the County Commissioners Court
and the City Council of the two largest cities. The annual budget must be approved by majority
vote of venturers who may withdraw from the venture upon 12 months' notice. The County
provides a physical location within the County Sherifls Department facilities; financial services
are provided by the County Treasurer and County Auditor. Costs of operations are shared based
on the relative populations residing within each venttu€r. As the County hrs a 49o/o interest and
is not able to significantly influence the ventue, it accounts for its contributions to the venture
through the General Frmd. Information on the financial position and results of operations of the
venture are available from the County Auditor.
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Comanche County, Texas
Notes to Financial Statements - Cash Basis
September 30,2018

B. Government-wide and Fund Financial Statements

The government-wide financial statements (i.e. the statement of activities - cash basis) reports
information on all of the nonfiduciary activities of the primary government. For the most part.
the effect of interfund activity has been removed from these statements.

The statement of activities demonstrates the degree to which the direct expenditures of a given
function or segnent are offset by program revenues. Direct expenditures are those that are

clearly identifiable with a specific function or segment. Program revenues include l) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or privileges
provided by a given function or segment and 2) grants and contributions that are restricted to
meeting the operational or capital requirements ofa particular function or segment. Taxes and
other items not properly included among progrcm revenues are reportd instead as general

revenues.

The General Fund and Road and Bridge Funds One, Two, Three, and Four meet the criteria as

major governmental funds. These funds are reported in a separate column in the fund financial
statements. Non-major funds include Special Revenue, Debt Service. and Capital Projects funds.
The combined amounts for these funds are reflected in a single column in the fund Statement of
Receipts, Disbursements, and Changes in Cash. Detailed statements for nonmajor funds are

presented within Combining and Individual Fund Statements and Schedules.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Government-wide and governmental fund financial strtenents are reported using the cash

basis of accounting. Receipts and disbursements are recorded when cash is received or
disbursed.

The County reports the following major govemmental funds:

The General Fund is the County's general operating fimd and is always classified as a major
fund. It accounts for all financial resources of the general government, except those required
to be accounted for in another fimd. Major revenue sources include property and other taxes.

intergovemmental revenues, charges for services, and investrnent of idle firnds. Primary
expendinres are for general administration, judicial and legal, public facilities and road and

bridge maintenance and construction, public safety, and health and welfare.

Special Revenue Funds:

Road and Bridge Precinct #l - This fund is used to account for the County's receipts and

disbursements related to the construction and maintenance of roads and bridges within
County Precinct #1.
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Comanche County, Texas
Notes to Financial Statements - Cash Basis

September 30, 2018

Road and Bridge Precinct #2 - This fund is used to account for the County's receipts and
disbursements related to the construction and maintenance of roads and bridges within
County Precinct #2.

Road and Bridge Precinct #3 - This fund is used to account for the County's receipts and
disbursements related to the construction and maintenance of roads and bridges within
County Precinct #3.

Road and Bridge Precinct #4 - This fund is used to account for the County's receipts and
disbursements related to the constnrction and maintenance of roads and bridges within
County Precinct #4.

Additionally, the County reports the following fund types:

Special Revenue Funds accourt for specific revenue sources that are legally restricted to
disbursements for specific purposes (not including expendable trusts or major capital
projects).

Debt Service Funds account for the accumulation of resources to be used for the payment of
principal and interest.

Capital Projects Funds are used to account for resources used for acquisition or construction
of capital assets.

The County's Fiduciar.v funds (agency funds) are omitted because they are used to account for
assets held by the County as an agent for individuals, private organizations, other govemments
and other fiduciary funds. Agency funds do not involve a formal trust agreement, are custodial
in nature (assets equal liabilities), and do not involve measurement ofresults of operations.

D. Budgetary Data

The budget is prepared using the cash basis of accounting. The County Judge serves as the
budget officer for the Commissioners Court. The County Judge submits a budget for approval
where the legal level of control is by department. Following is a summary of the budget
calendar:

1. The proposed budget is filed with the County Clerk and made available for public inspection.

2. The Commissioners Court holds a public hearing on the proposed budget and subsequently
makes changes and approves the budget including the adoption of a property rax levy which
is effective on October l.

3. The approved budget is filed uith the County Clerk.

l6



Comanche County, Texas
Notes to Financial Statements - Cash Basis
September 30,2018

4. During the course of the budget year, it may be necessary to amend the budget. The
Commissioners Court may, by order, authorize an emergency expenditure as an amendment
to the original budget only in a case of grave public necessity to meet an unusual and
unforeseen condition that could not have been included in the original budget through the use

of reasonable diligent thought and attention. The Commissioners Court may issue an order
to amend the budget by transferring an amount budgeted for one line item to another
budgeted line item without authorizing an emergency expenditure.

Amendments to Budget - As shown on the budgetary comparison for the Road & Bridge
(Number One, Two, Three, and Four) major special revenue funds on pages l0 through 13,

the County made significant amendments to appropriations to repair roads and bridges that
were significantly damaged by rain storms that occurred during May 2015 and June 2016.

E. Assets, liabilities, and net assets or equity

l. Cash

Cash consists of cash on hand, demand deposits and short-term investments with original
maturilies of three months or less from the date of acquisition.

2. Investments

State statutes authorize the county to invest in (l) obligations of the United States or its
agencies and instrumentalities; (2) direct obligations ofthe State ofTexas or its agencies: (3)
other obligations, the principal of and interest on which are unconditionally gr.raranteed or
insured by the State of Texas or the United States; (4) obligations of states, agencies.
counties, cities, and other political subdivisions of any state having been rated as to
investment quality by a nationally recognized investrnent rating firm and having received a

rating of not less than A or its equivalent; (5) certificates of deposit by state and national
banks domiciled in this state that are (A) guaranteed or insured by the Federal Deposil
Insurance Corporation, or its successor; or, (B) secured by obligations that are described by
(1) - (a); or, (6) frrlly collateralized direct repurchase agreements having a defined
termination date, secured by obligations described by ( I ), pledged with a third party selected
or approved by the county, and placed through a primary govemment securities dealer.

Invesunents maturing within one year of date of purchase are statd at cost or amortized cost:
all other investmens are stated at fair value which is based on quoted market prices. All
investrnent income is recognized in the appropriate fund's statement of activity and or
statement ofrevenues, expenditures and changes in fund balance.

II. DEPOSITS, INVESTMENTS AND INVESTMENT POLICIES

A. Deposits - Cash and Cash Equivalents

t1



Comanche County, Texas
Notes to Financial Statements - Cash Basis
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At year end, the carrying amount of the County's cash and cash equivalens were $8,163,183
(including agency funds of$1,351,979) and the bank balance was $8,683,612. At year end, the
County's depository had pledged securities, with a par value of 515,130,710 and fair value of
s15,221,974.

B. Classification of Cash

GASB-54 requires classification of fund balances as nonspendable, restricted, commiued,
assigned or unassigned. The County uses the cash basis OCBOA for financial presentation of its
fund financial statements rather than modified accrual. Ending cash balances are reported rather
than fund balance. Accordingly. cash has been reported below in the various classifications:

Restncted Cornmitted Undsigned Total
Mqjq Fuds

Geoetal Fund

Ro€d ad Brid€! #l
Road Ild Bril8! #2

Road and Bridgr #3

Road ed Bridg! #4

s

Nonmajoa Govemrnatllll Funds t.450.182 (285) t..149.E97

t 4.999,094 t t r,8l2,r r0 t 6,81r2(X

s s r,8r2,395 $ 1.8t2.395

955.980

330.244

1.t26,3r9
1.136.369

955,980

330,244

t. t26.319

r.r36,369

III.PROPERTY TAX

The County's property tax is levied each October l, on the assessed value listed as of the prior
January l, for all real and certain personal property located in the County. The appraisal of property
within the County is the responsibility of Comanche County Appraisal District as required by
legislation passed by the Texas Legislature. The appraisal district is required under such legislation
to assess all property within the Appraisal District on the basis of 100% of its appraised value and is
prohibited from applying any .rssessment ratios.

The value of property within the appraisal district must be reviewed every five years; however, the
County may, at its own expense, require annual reviews of appraised values. The County may
challenge appraised values established by the appraisal district through various appeals and, if
necessa4/, legal action.

Property taxes attach as an enforceable lien on property as of July l, following the levy date. Taxes
are due by January 31, following the levy date and intercst begins to accrue on unpaid taxes on
February l.
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IV. Transfers

Transfers made during 2018 were as follows:

M ajor govcmmental funds

G.ncralFund
Road md Brid8 Prccind #I
Road ad Bnd€r Prccmcl #2

Road dd BridgE Prccind #3

Road tld Bridlr Pncm.r 14

Nonmaior govemmenlal fu nds

Tolal trdrsfers

Transfers ln Transfers Out

S (3r2250)
(222n1

122,2 l
t22,2|l
(22,2|\

].r6.t9t (45.801)

$ 446,895 t (445,895)

Transfers-out were made as contributions and to supplement revenues assigned to the various funds.

V. RISK MANAGEMENT

The County is exposed to various risks of loss related to torts: theft of, damage to, and destruction of
assets; business intemrption; errors and omissions; injuries to employees; employee health benefits:
and other claims of various nature. The County participates in the Texas Association of Counties
Intergovemmental fusk Pool (Pool) which provides protection for risks of loss. Premiums are paid
to the Pool which retains the risk of loss beyond the County's policy deductibles. Any losses

reported but unsettled or incurred and not reported, are believed to be insignificant to the County's
general purpose financial statements. For the last three years, there have been no significant
reductions of insurance coverage or insurance settlements in excess insurance coverage. Any losses
reported but unsettled or incurred and not reported, are believed to be insignificant to the County's
basic financial statements - cash basis.
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COMBINING STATEMENTS AND BUDGET
COMPARISONS AS SUPPLEMENTARY INFORMATION

This supplementary information includes financial statements and schedules not required by the

Govemment Accounting Standards Board, nor a part ofthe basic financial statements, but are presented

for purposes of additional analysis.
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EXHIBIT B.1

COUANCHE COUNTY, TEXAS
COMBINING STATEMENT OF RECEIPTS, DISBURSEMENTS,
AND CHANGES IN CASH BAI,,,NCES
NONMA]OE GOV E RN M ENTAL FUN D S
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Special
Revenue

Funds

Debl
Service
Funds

Total
Nonmajor

Govemmenlal
Funds (See
Exhibit A-2)

Receipts:
Iares
Sares lax
Slete shared evenues
Fees ol olfce
Fines
lntetgovemmental
Miscallenaous
lntetP-st in@nE
Total receipts

Olher financing sources (uses):
Translers in
Transle//s oul
Total olher financing sourcas (uses)

Change in cash

Cash. October 1

Cash, September 30

s s 9,354 $

2.3U

9,354
't 1 1.476
32.522

101,310
3,931

4?9,119
r00.381

s,D8

r 1 1,476
32,522

101,3r 0
3,931

479,449
r 00,38r

5,894
834.953

DisbursemenB:
Cun6nt:

Geneal edministetion
Adninistaion ol juslbi
Pu ic wefiare
Road anct &Wes

Capital outlay
Debt service:

Pnncba
ln.'t-rcsl atfr liscal charyes
Total disbursemenls 989.553

Excess(deliciency)olreceiptsover(under)disbursements (154,590)

't 1 .688

303,052
314.445
271.219
100,407

400

303,052
314.445
271 ,249
100.407

400

250.158
7,818

250.158
7.818

257.976 1,247,529

401.095
(45.80r )

(245,288)

45,800

(400,878)

446.895
(45,801)

355,294 45.800 401.094

200,704

1.185.223

216

1.'{49.681

(200,488)

264-lt58

$ 1,385,927 S 63,970 $ 1 7

- ---8466s-t



COMANCHE COUI.ITY, TEXAS
COMBIN ING STATEMENT OF RECEIPTS, DISBURSEMENTS,
AND CHANGES IN CASH BAUNCES
NONMNOR SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30. 2018

$$

Sheriti's
Drug

Forleiture
Jury
Fund

County Clert
Record

Management

30.166

1,001

Records
Preservation

FleceipG:
Sales W
StaE shared revenues
Fees ot olfice
Fines
lntergovemmenlal
Miscellaneous
lnterest income
Total receipls

Disbursemenls:
Cunent:

Ge ne ral ad fi i n is t rati on
Administaion ol iusti.n
Publh wellare
Road and bidges

Capital outlay
Tolal disbursements

Other financing sources (uses):
Transle6 in
Ttanslers oul
Total otherrinancing sources (uses)

Change in cash

Cash (overdratt), October 1

Cash, September 30

$ $
4,998

400

22
r45

4,309

5.565 31,167 4,342

14,098 15.122 1,700

15,122 1,700

Excess (defbiency) ol receipts over (under) disbursemenl (8,533)

19,400

16.045 2,6,42

19.400

10,867

21,475

16,045

1,18,490

2,642

8,611

22s $ 32.342 $ 164,535 $ 1 1 .253

24

2,225

14,09S



Coun
Reporter
Service

Lateral
Road and

Bridge
Courthouse

Securily
Sheritfs
Travel

EXHIBIT B.2

Page I ot 5

Dump
Ground

$ S$

8,5282,025

3,653

s $
.52427

17,527
312

2,O25

75

1,950

1,950

4,842

6,792 $ (28s) $

270
8,798

5,145

5,145

34,491

39.536 s

,52427 17,839

31,391

3'l,39't

(13,552)

15,204

't5,204

1,652

44,O77

$_= 451?q

27,458

27,454 3,653

66

55

(3sr )

$ 252

25



COMANCHE COUIIITY, TEXAS
COMEINING STAr EMENT OF RECEIPTS, DISBU RSEMENTS,
AND CHANGES IN CASH BALANCES
NONMNOR SPECIAL REVENUE FUNDS
FOB THE YEAR ENDED SEPTEMBER 30, 2OI8

Vital Statistics
Records

P reservation

County Clerk
Record

Archives

City
County
Library

Law
Library

Receipts:
Sares tax
Slate shated revenues
Fees ot olfice
Fines
lDteeovemmenlal
Miscellaneous
lntaast income
Total receipts

Disbursements:
Cunent:

Genehl administraton
Administaion ol justice
Public wellarc
Road and btidges

Capital outhy
Total disbucements

Other linancing sources (uses):
fransle6 in
TransteB out
Total otherlinancing sources (uses)

Change in cash

Cash (overdratt), October I

Cash, September 30

$

766

$ $ $

129

28.648

1 .023

72,500

184

7.280

895 29,671 72,984 7,834

179.649 r0.316

179,649 10,316

Excess (deficiency) of receipts over (under) disbursemenl 895 29.671 (105,665)

72,500

(2.482)

72.500

895

18,062

29,671

105,352

(34,155)

71546

(2.482)

53,140

$ 18,957

26

554

$ l!5p23 $ 37,381 S 50,658



District
Judge

County
Elections

EXHIE]T 8.2
PsEe 2 ol 5

Criminal
Family

Violence
Emergency

Management

33,933

62,512

62.512

(28,579)

33,862

33.862

5,283

r 5,731

21.0r4

District Clerk
Record

Management

1,128

14
1 ,142

1 ,142

$ $ S $ I

33,9338,950

.097

.097474,237

9,00r
243

148

't 48

148

148

r00

s 100

306

5.019

5.019

35,105

$_______lgJ!!

9.244

47
4.237

(37,8s3)

59,857

59,857

22.004

30,222

't ,142

3,995

$ 52,226

27

9,256

$ 5,137



COfTIANCHE COUNTY, TEXAS
CAMBNING STATEMENT OF BECEIPTS, DISBURSEMENTS,
AND CHANGES IN CASH BALANCES
NONMAJOR SPECIAL REVENUE FUNDS
FOR THE YEAB ENDED SEPTEMBER 30, 2018

622

$$

Distrbt
Court

Coordinator

County and Districl
Court

Technology

Disuicl
Courl

Reporter
Receipls:

Sabs tax
S,ate shared revenues
Fees ol olbe
Fines
lntergovemmental
Miscellaneous
lnterest income
Total receipls

Cash, September 30

$ $

85,628

127
85,755

Disbursements:
Curent:

G e n e ral ad m i n istratio n
Ad m i n i stratio n o t j u stic e
Publh weffarc
Road and bddges

Capital outlay
Total disbursements

81,231

8r,231

Excess (deficiency) ol receipts over (under) disbursemenl 4,524

Other financing sources (uses):
Transfers in
Ttanststs out
Toial other linancing sources (uses)

Change in cash 4,524

26,162Cash (overdran), Octob€r 1

104.812

9'l

50

10

768 104.903 60

93,749

3,525

93,749 3,525

768 11,t9 (3.465)

3,631

3,631

758

18,156

11,15!+

58,301

166

1,289

28

Flood
Plain

Management

146

$ 30,68q $,,_-_,_l_99! $____q9t9s $_________ll5s



Appellale
Justice
System

chiH
Abuse
Fees

Constable
LEOSE

LEOSE
Training

EXHIBlT B-2

Page 3 ot 5

County
Atlomey

Check Collection

(9s8)

(es8)

1,453

495

$ $ $ $

2,487

29

737
620

4

4,014

4,972

4,01

620 2,516

745 520

745 400

(125) 1,996

(12s)

325 1 ,'t56

$__________2qq 0_________1,1@ $_________l,Ea $ 4,961

400
4,972

800

1,996

2,965

$

29



COiIANCHE COUNTY, TEXAS
COMBINING STATEMENT OF RECEIPTS, DISBUBSEMENTS,
AND CHANGES IN CASH BAUNCES
NONMNOR SPECIAL REVENUE FUNDS
FOR THE YEAB ENDED SEPTEMBEB 30, 2018

Receipls:
Sa/es lax
State shared revenues
Fees ol olfice
Fines
lntetgovemmenal
Miscellaneous
lnterest in@me
Total receipts

Oisbursements:
Cunenl:

General administrafon
Act m i n i st'ari o n ol j u s tb e
Publh wallarc
Road and bddges

Capital ou ay
Total disbursements

Excess (deticiency) ol receipts over (under) disbursemenl

Other financing sources (uses):
Transle6 in
TransleE out
Total other linancing sources (uses)

Change in cash

Cash (overdrafl), October 1

Cash, September 30

Pretrial
lntervention

Distnct Clefi
Records

Mainlenance
District Clerk
Civil Records

County Clerk
Records

Maintenance

5$

28

$ $

360 1.350

24

2,000
6,404

28 360 1.374 8,404

8.907

8,907

28 360 1,374 (503)

28

3,882

360

2,160

-t,374

7,762

(s03)

15,714

$ 3 910 $ 2,520 S 136 $ 15,21 1I

30



E File
Fees

Capital
Credits

Extradition

EXHIEIT 8.2
Pags 4 or 5

Agency
on AgingFee

3,64

763.950I

S I

1

$ s $

15

168,352
41.751

0.95 753 13,641 210 I

26
1 ,ao 1 .000

11 ,229 26 1,000

20a.737

204.737

1 .439

f .ir:}g

68.066

69.505

/'278) 13,641 (s8s)

1278)

2,ga

2,070

737

1.776

13.641

18,796

(98s)

2.857

1,872

31

TAC
Healthy
County

$ ?,s13 $ 32.,li}7



COMANCHE COUNTY, TEXAS
COMBINING STATEMENT OF RECEIPTS, DISBURSEMENTS,
AND CHANGES IN CASH BALANCES
NONMAJOR SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Receipts:
Sales tax
State shared revenues
Fees ot olfrce
Fines
lntergovemmental
Miscellaneous
lntercst inc,.me
Total receipts

Disbursements:
Cunent:

Ge n e tal adm in i strati o n
Adninistalon ol justbe
Publb wellae
Rod and bddges

Capilal ouday
Total disbursements

Excess (deliciency) of receipls over (under) disbursements

Other financing sources (uses):
Transte6 in
Tanslers oul
Total other finarEing sources (uses)

Change in cash

Cash (overdratt), October I

Cash, September 30

JP#1
Detensive

Driving

Justice
Court

Truancy

$$ $

3,733

226
3,959

5,795

5,795

(1,836)

(r,8ii6)

24,894

50

1l,415
6ll

12.026 50

r,014

11,012 50

11,012

70,364

50

50

Justice
Coun

Technology

1.011

$ 81,376 $ 23,058 $ 100



EXHIBlT 8.2
Page 5 ol 5

$

Commissioners
Administrative

Assislance

69,424

(69,424)

73.641

73,641

4,2t7

10,90r

SpecialCounty
Sales Tax

$

111 ,476

(45,801)
(45,801)

65,675

244,595

0______ll_q320

220th Dbrict
Court

Total
Nonmaior

Sp€cial
Bevenue

Funds (See
Exhibil A-2)

1 I ,476

1 r I ,476

I $ $ 1 
't 1 ,476
32.522

101,310
3.931

479,449
100,3E1

5,894

l
100,823

(100,823)

123.000

123,000

22,177

3,076

s:=?5_

834.963

303,052
314,445
271,249
100,407

400
989.553

(1s4.s90)

401,095
(45,801)

355.294

200,704

1,185,223

00,823

69,424

$ r 5.118 $== _ ln95p?1



COMANCHE COUiITY, TEXAS
SHERIFPS DAUG FORFEffUNE
SPECIAL REVENUE FUND
BU DGETABY COM PAR ISON SC H E D U LE
FOB fHE YEAR ENDED SEPTEMBER 30. 2018

Disburs6msnts:
Cunenl

Ad ministratio n ol ju stirx
Sherill

Total disbursem€nts

Excess (deticiency) ol receipts over (under) disbursemenls

Change in cash

Cash, October 'l

Cash, September 30

Budget Actual

EXHIBIT B-3

Variance
Positive

{Negative)

5 2,226 $ $ 2,226
2.2262.226

(2.2261 2,226

12,226].

2,225$-m ?,225$ _nw

2,226

2.226

34



COMANCHE COUNTY, TEXAS
JURY FUND
SPECIAL REVENUE FUND
BUOGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30,2018

Receipls:
State Sharcd Revenues
Fees ol Olfice
Miscellaneous
lntercst income
Total receipls

Dbbursements:
Curenl

Generel edministation
Non-Oepatunental

Total disbursements

Excess (deficiency) of receipts over (und€4 disbursemenG

Oher fnancino sources (uses):
Transle/,s in
Total other financing sources (uses)

Change in cash

Cash, October l
Cash, September 30

Budget Actual

EXHIBIT B.{

Variance
Positive

(Negalive)

$ $ $
550

150

4,998
400

22
145

4,998
(150)

22
(5)

4,865

6,002

700 5,565

20.r 00 'r4.098

20,r 00 14,098 6,002

$

(19,400)

19.400

(8,ss3) 10,867

19.400
19,400 19,400

21 .47 5

10,867

21,475

10.867

21,475 $ 32,342 10,867

35



COTIANCHE COUNTY, TEXAS
COUNW CLEBK NECORD MANAGEMENT
SPECAL AEVENUE FUND
8U DG ETABY COMPAR ISON SCH E D ULE
FOR THE YEAR ENDED SEPTEMBEB 30, 2018

Receipls:
Fees ol Olfrce
ln/tresl in@.me
Total receipts

Disbursements:
Cunent

Ge n e t al ad m ini strati o n
County Cledl

Tolal disbursements

Excess (deficiency) ol receipts over (under) disbursements

Change in cash

Cash, October 1

Cash, S€ptember 30

26,453 15,1?2.------76r5t -------tajd

4,770 16,045

Budget

S 30.285
938

Actual

EXHIBIT 8.5

Variance
Positive

(Nagative)

(119)
63

b $30,165
1,001

31,167 (s6)

r 1,331
r 1,331

11.275

4.770 16,045

148,490

11,275

148.490
s 153260 164.535 s 1 1 .275$

31223



COMANCHE COUNTY, TEXAS
RECORDS PRESERVATION FUNO
SPECIAL REVENUE FUND
BU DGETAR Y COM PABISON SC H E O U LE
FOR THE YEAR ENDED SEPTEMBER 30. 2OI8

Receipts:
Fees ol Olfice
lnlarcst income
Total receipts

Oisbursements:
Cunent

Aene,a.l administration
Non-Depa!filP,ntal

Tolal disbursemenb

Excess (defbiency) ol receipls over (under) disbursements

Change in cash

Cash, October 1

Cash. S€plember 30 6.807 3 11.253 $ 4.446

Budget Actual

EXHIBIT 8{

Vadance
Positive

(Negative)

S 3,r 76
m

S 4,309 $ r,133
13JJ

3.196 4,342 1,146

5,000 1 ,700 3,300
5.000 1,700 3.300

(1.804) 2,642 4,446

(1,8O4)

8,61 1

2,642

8.611

4.446

s

37



COUANCHE COUNTY, TEXAS
COURT REPABTEB SERVICE
SPECIAL REVENUE FUNO
B U OG ETARY COMPAR I SO N SCH E D ULE
FOR THE YEAR ENDED SEPTEMBER 30, 2OI8

B€c6ipls:
Fees ol Otfi@
Total receipts

Dasbursements:
Cunent

Administatbn ol justiJ
Distict Cbtk

Total disbursements

Excess (deticiency) of receipts over (under) disbuGements

Change in cash

Cash. October t
Cash, September 30

s r,980 $ 2,025 I

Budget Aclual

EXHIB]T 8.7

Variance
Positive

(Negalive)

45
r.980 2.O25 45

4,681

--aEj-(2.7011

4,606
4,606

1,950 4,651

(2,70tI

1.U2
$ 2J41 6.792 $=,_______!85!

1,950

4,U2

4,551

38



COMANCHE COUNTY, TEXAS
LATERAL ROAD AND ERIDGE FUNO
SPECIAL REVENUE FUNO
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30,2018

Receipts:
Slete Shaed Revenues
Total receipts

Disbursements:
Cunent

Roacl and bidges
Total disbursements

Ercess (deficiency) ol receipts over (unde4 disbursements

Change in cash

Cash, October 1

Cash, September 30

$ 27.524 $ 27,524 $

Budgel Aclual

EXHIBlT B{

Variance
Posfive

(Negative)

27.524 27,524

27.458 27,458
27 A5A 27,458

66 66

6666

(351) (3sl)
$______€q9 t (285) $-----------

39



COMANCHE COUNTY, TEXAS
COURTHOUSE SECURITY FUND
SPECIAL BEVENUE FUND
EUOG ETAB Y COM PAR ISON SCH E D ULE
FOR THE YEAR ENDED SEPTEMBER 30. 2018

Beceipts:
Fees ot Olfrce
lnterest in@me
Total receipts

Dbburs€menls:
Curenl

Geneel administalion
Non-Deparlmentat

Total disbursemenls

Excess (deficiency) ol receipts over (under) disbursements

Change in cash

Cash, Octobe, I

Cash, September 30

r8.735

$ 20.901 $________39!gq $_______LqJ3t

Budgel Actual

EXHIBIT B-9

Vadance
Positive

(Negative)

S 8,185
225

22,000

8,528 S 343
45270

8I10 388

(13,590)

'18,3,17

------EE7
r8.735

3,653
22.OOO 3,653

5,145

(13,s90)

3/r.491

5,145

34.491

40

&798



COMANCHE COUNTY, TEXAS
OUMP GROUND
SPECIAL REVENUE FUND
B U DG ETARY COM P AR I SON S CH E D U LE
FOFI THE YEAR ENDED SEPTEMBEB 30,2OI8

Receipts:
Miscellaneous
lnterest income
Toid receipts

Disbursements:
Cunenl

General administralon
Non-Depanmentat

Total disbursements

Excess (deficiency) ol receipls over (under) disbursements

Olher linancing sources (uses):
franslers in
Total other financing sources (uses)

Change in cash

Cash. Oclober 1

Cash, September 30

Actual

EXHIB]T BNO

Variance
Positive

(Negative)

$ 17,s20
230

17:tso

36,000
EJoo-

(18.250)

15.204

31,391 4.609

$ $17,527
312

7
82

17,839

31.391 4.609

89

(13.5s2)

15.204

4.698

15.204 15,204

(3,046) 1 ,652

41,077
t 15,729

4.698

180
$________1p28

4i),897
$________!!p9a

41

-q9d-L



COMANCHE COUNTY, TEXAS
VTTAL STATISTICS RECORDS PRESERVATION FUND
SPECIAL REVENUE FUND
BU DGET ARY COMP AB ISON SCH E D U LE
FOR THE YEAR ENOED SEPTEMEER 30,2018

Beceipts:
Fees ol Olfice
lnleresl income
Total receipts

Disbursements:
Cunent

G e n e t al ed m i n i s trati o n
Non-Depatunenat

Total disbursements

Excess (defbiency) o, receipts over (under) disbursements

Change in cash

Cash, October 1

Cash, September 30 $_ l!Eg{ $_ ___l_gpE7 $________4!q

865 895 30

EXHIBIT B.I1

Variance
Positive

Budget Actual (Negalive)

39
(e)

$
138

766
129

$

4.422 4,422
4,422

(3,ss7) 895 4,452

(3.557)

't8,061

895

18,062

4,452

,l

42

4.422



COMANCHE COUNTY, TEXAS
COUNW CLERK RECORD ARCHIVES FUND
SPECIAL REVENUE FUND
8U DGEIARY COM PAR ISON SC H E D U LE
FOR THE YEAR ENDED SEPTEMBER 30.2OI8

Receipts:
Fees ol Olfice
lnterest income
Total receipls

Disbursements:
Cunent

Genetal administalion
Counv de*

Total disbuEements

Ercess (deficiency) ol receipts over (under) disbursemenls

Change in cash

Cash, October 1

Cash, September 30

30.806

$______101a7 $__ ]!lp?3 0_ ______90pq6

EXHIB]T B..I2

Variance
Posilive

Budget Actual

S 26.900
720

$ 28,648
1,023

1.74A
303

27 .620 2,051

2A.755 28,755
28.755 28,755

(l ,135) 29.671 30.806

(1. t35)

105,352

29,671

105,352

29,6V



COMANCHE COUNTY, TEXAS
C ITY/CO U NfY LIBRARY F U N D
SPECIAL HEVENUE FUND
BU DG ETARY COM PAR ISON S CH E D U LE
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Receipts:
lnleryavemmental
lnterest income
Total Eceipts

Disbursements:
Curent

Geneal adminislration
Non-Oepafinenta)

Total Genetal ad min istrato n
Total disbursements

Excess (deticiency) ol receipts over (under) disbursemenls

Ottler financing sou,ces (uses):
Transte6 in
Total other tinancing sources (uses)

Change in cash

Cash, October 'l

Cash, September 30

$ 72,500 $ 72,500 S

Budget Actual

EXHIBIT 8.13

Variance
Positive

(Negative)

484 484
72,500 72,984 484

183,306

_ L*66
183,306

(110.806)

72,500

179,649 3,657
179,649 3,657
179,649 3,657

006,66s) 4,'141

72,500
72,500 72.500

$ 33,240

(34,165)

71,546
$_- - -7Er

4,141

$______!J!t

(38,306)

71, 6

44



COMANCHE COUNTY, TEXAS
LAW LIBRARY FUND
SPECIAL REVENUE FUND
BU DGETARY COM PARISON SC H ED U LE
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Receipts:
Feas ol Olfice
lntercst inc,me
Tolal receipts

Disbursements:
Cunenl

General administnlion
Non-Depaftmenta

Total disbursements

Excess (derbiency) ol receipts over (under) disbursements

Change in cash

Cash, October 1

Cash, September 30

8,201

s::::4@ $ !9,658 $_ _!?qL

EXHIBIT B-14

Actual

Variance
Positive

(Negative)

$ o,toz
505

518
49

$ 7,2A0
554

$

7,267 7,434 567

r7,950 10,316 7,634
17,950 10,3't6 7.634

(10,683) 12.482) 8,201

(10,683)

53,140

(2,4821

53,140

45

Budget



COMANCHE COUNTY, TEXAS
DISTRICT JUDGE . 22OTH DISTRICT
SPECIAL REVENUE FUNO
BU OG ETARY COM PAB ISON SC H ED U LE
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Beceipts:
lnteeovemmental
lntercst in@me
Tolal receipts

Disbursements:
Currenl

Adminbtadon ol justbe
220th Judiial AsfiX

Total disbuEements

Excess (defbiency) of receipts over (under) disbursements

Change in cash

Cash, October I
Cash, Sept€mber 30

Budget Actual

8,950 $ 8,950 $
306

EXHIBTT B.15

Variance
Positive

(Negative)

306
8,950 9,255 306

7,950 4,237 3,713
7.950 4,237 3,713

1,000 5.019 4,019

1.0(D

35,105
$ _9qJ_q5

5.019

35,105
s=______4!4

4,019

s:

46



COMANCHE COUNTY, TEXAS
COUNTY ELECTIONS FUND
SPECIAL REVENUE FUND
B U DG ETA RY CO M P AR I SON S CH ED U LE
FOR THE YEAR ENOED SEPTEMBEB 30, 2OI8

Receipts:
Miscellaneous
lntercst income
Tolal receipts

DisbursemenG:
Cunenl

General adminisiation
County Eleclions

Total G e n e rul ad mi n i s lratio n
Total disbursements

Excess (deticiency) ol receipts over (unde0 disbursements

Other linancing sources (uses):
Translers in
Total other tinancing sources (uses)

Change in cash

Cash, October 1

Cash. September 30

5.800 $ 9,00r
243

3,201
243

Budget Actual

EXHIB]T 8.16

Variance
Positive

(Negative)

S 5

5,800 9,244 3,444

66,021 47,097 18,924
'18.924

(60,221)

59.857

(37,853)

59,857

22,368

59.857 59,857

22.368

$_______4€5q $-______EEd $ 22368

(364)

30,222

22,004

30,22

47

66,021 17,097
66.021 ------47fp, 18"924



COMANCHE COUNTY, TEXAS
EM E RGENCY M ANAG EM ENT F UN D
SPECIAL REVENUE FUND
BU DGETARY COM PAR I$ON SC H ED U LE
FON fHE YEAR ENDED SEPTEMBER 30, 2018

Receipts:
lnletgovemmental
Total receipis

Disbursements:
Cunent

Public wellarc
Ciil Oelense

Total disbursements

Excess (deliciency) ol receipts over (under) disbursements

Other financing sources (uses):
Transte,s ifl
Total other rinancing sources (uses)

Change in cash

Cash, October 1

Cash, S€ptember 30

$ 34,546 $ 33,933
34,546 33,933

68.408 62,512
68.408 62,512

(33,862) (28,57s)

Budget Actual

EXHIEIT B.T7

Variance
Posilive

(Negative)

$___,191!)
(613)

33,862---33's62

5,896

-____5396
5,283

5.283

s___ _l2ga

_ 5283

15,731 15,731

s ------l5'z31 $-------7r0r

48

3i),862
33,862



COMANCHE COUNTY, TEXAS
DISTRICT CLERK RECORO MANAGMENT
SPECIAL REVENUE FUND
BU DG ETAAY COMPAR ISON SCH EDU LE
FOR THE YEAR ENDED SEPTEMBEN 30. 2OI8

Receipls:
Fees ol Olfice
lntetesl in@me
Total receipts

Disbursemen!s:
Cunent

Adm inistalio n ol justbe
Oistbt Cb.rr<

Tolal disbursements

Excess (deficiency) ol receipts over (under) disbursements

Change in cash

Cash, October I
Cash, September 30

4,092

s_- ,_lq4q t_ 5J_37 s_____4p9a

Budget Aclual

EXHIB]T B-T8

Variance
Positive

(Negative)

$ 6 $1,025
25

1,128
14

103
(11)

r.050

4.000-------lm
(2,9s0)

1 42 92

4,000
4.000

1 .142 4.O92

(2.9s0)

3.995

1 ,112

3,995

49



COMANCHE COUNTY, TEXAS
C RIM INAL FAM ILY V IOLE NCE
SPECIAL REVENUE FUND
8 U DG ETARY COM PAR ISON SC H EDU LE
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Beceipts:
Fines
Total receipG

Dbbursements:
Cunenl

Administrala n ol justice
22Uh Judicial Asfricl

Total Administalbn ol jusff,,e

Total disbursements

Excess (deficiency) of receipls over (under) disbursements

Change in cash

Cash, October 1

Cash, September 30

The accompanying notes a.e an integral part ol this statement.

Budgel Actual

148 $

EXHIBIT BN9

Variance
Positive

(Negative)

148$ s
148 148

200 148 52
200 148 52
200 '148 52

(200) 200

(200)

100sre s___________eqq

200

100

50

100



COMANCHE COUNTY, TEXAS
D ISTR ICT COU R T COOFID I NATO R
SPECIAL BEVENUE FUND
B U DG Ef AAY CO M PAR I SON SCH E D U LE
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Receipts:
lnlergovemmental
lnteresl income
Total receigts

Disbursements:
Cunent

Adm in istaf on ol justitP
22Uh Judkial Disttbt

Tolal disbursements

Excess (deficien6y) ol receipts over (und6r) disbursements

Change in cash

Cash, October 1

Cash, September 30

EXHIBIT B.2O

Budget Actual

Variance
Positive

(Negative)

$ 8s.628 $ 85,628
127

$
127

85.628 85,755 127

85.629 81,231 4,398
----si23f 

-7.3e8-4.524 4,525

85.629

(r)

4,525

$_______?0J_qL o______jqoqq $________$?a

(1)

26,162

4,524

26,162

51



COMANCHE COUNTY, TEXAS
COUNTY AND DISTRICT @URT TECHNOLOGY FUND
SPECIAL REVENUE FUND
BU DGETARY COM PAR ISON SC H EDU LE
FOR THE YEAR ENDED SEPTEMBER 30, 2OI8

Receipts:
Fees of Otfue
lnle,'?'sl tt@me
Total receipls

Disbursements:
Cun€nl

Adm inistration ol justij€
220th Judkial Distiet

Total disbuBements

Excess (deficiency) ol receipts over (under) disbursements

Change in cash

Cash, Oclober 1

Cash, September 30

EXHIBIT 8.21

Budgel Aclual

Variance
Positive

(Negative)

D $ $460
r50

622
146

162
(4)

6r 0 768 158

5,000 5.000
5,000 5,000

(4.390) 768 5,158

(4.390) 768

18,156

5,158

18,156

s __lgz06 $ 18.924 5.158

52



COMANCHE COUI{TY, TEXAS
DISTF ICT COU BT R E PO RTE R
SPECIAL REVENUE FUNO
B U DG ETAAY C O M P AR I SON SCH EDUL E
FOR THE YEAR ENDEO SEPTEMEER 30. 2OI8

Beceipts:
lnleqovemmenal
lntercst inc,.me
Total recebis

Disbursements:
Cunent

Adninistation ol justbe
220l, Judkial Disttbt

Tolal disbursements

Excess (derbiency) ot receipts over (under) disbursements

Change in cash

Cash, October I
Cash, September 30

EXHIBlT 8.22

Budget Actual

Variance
Positive

(Negative)

$ 104,812 S r 04,812
9l

$
91

104.812

r 04,8r 2
r 04.8r 2

9I1,749------T37rt

I I.r54

r04.903 91

1 r .063
r 1 .063

r 1,154

58.301

't 1,154

s8,30r
3 64155

'll,154

$: _ __nJ!t

53

s 58.301



COMANCHE COUNTY, TEXAS
FLOOD PLAIN MANAGEMENT FUND
SPECIAL REVENUE FUND
BU DGETARY COMPARISON SC HEDU LE
FOR THE YEAR ENDED SEPTEMBER 30, 2OI8

Eeceipts:
lnteeovemmenlal
lntercst in@me
Total receipts

Oisbursements:
Cunenl

Road and bddges
Total disbursements

Excess (det'rciency) ol receipts over (under) disbuGements

Other financing sources (uses):
Translers in
Total other tinancing sources (uses)

Change in cash

Cash. October 1

Cash, September 30 $ 1,299 $ 1,455

Budget Actual

EXHIBIT B.23

Variance
Posilive

(Negative)

(1s0)$ $ $200
10

50
10

210 60 (1s0)

3,831 3,525 306
3,831 3,525 306

(3,621)

3,631

(3,465) 156

3,631

r0 166

1,289

156

1.289

3,631
------osgt



COITIANCHE COUNTY, TEXAS
APPELUTE JUSTICE SYSTEM FUND
SPECIAL REVENUE FUND
BU DG ETARY COM PAR I SON SCH ED ULE
FOR THE YEAR ENOED SEPTEMBER 30, 2018

Receipts:
Miscellaneous
Total receipls

Disbursements:
Cunenl

Adninistalon ot iustice
Dislict Coutl

Total Administration ol jusice
Total disbursements

Excess (deficiency) of receipts over (under) disbursements

Change in cash

Cash. October 1

Cash, September 30

EXHIB]T 8.24

Budget Actual

Variance
Positive

(Negative)

$ 900 $ 620 $ (280)
900 620 (280)

900 155
900 745 155

900 745 155

(125) (125)

325

(12s)

325

(12s)

$__ - _lt?o$_ _______3?5 S zpo



COMANCHE COUNTY, TEXAS
CHILD ABUSE FEES FUND
SPECIAL REVENUE FUND
B U DG ETARY COM P AR ISON SC H ED U LE
FOR THE YEAB ENDED SEPTEMBER 30, 2OI8

Disbursements:
Cunent

Publh weltare
Sociel Weffare

Total disbursements

Excess (deficiency) ol receipls over (under) disbursemenls

Change in cash

Cash, October 1

Cash, September 30 s 1.166
1,166

$:

Budget Actual

EXHIBIT 8.25

Variance
Positive

(Negative)

$ $ (1,166)
(1,166)

1 166

1 ,166

(1,166)

(1,166)

1,166

56

$ (1,166)
(1,r 66)



COMANCHE COUNTY, TEXAS
CONSTABLE LEOSE FUND
SPECIAL REVENUE FUND
B U DG ETARY COM PAR I SON SCH E D U LE
FOB THE YEAR ENDED SEPTEMBER 30,2018

Receipts:
lntergovemmenbl
Total receipts

Disbursements:
Capital ou$ay

Total disbursemenls

Excess (dericiency) of receipts over (under) disbursements

Change in cash

Cash, October 1

Cash, Septemb€r 30

741 I 737 $

Budget Actual

EXHIBlT 8-26

Variance
Positive

(Negalive)

$
741 737

1,400 400 1,000
1,400 400 1 ,000

(65s) 337 996

996

$,_ __1!L $: 1,132 $____,___!96

(65e)

800

337

800

57



COMANCHE COUNTY, TEXAS
LEOSE TRAINING
SPECIAL REVENUE FUND
8 U D G ETARY COMP AR I SO N SCH E D U LE
FOR THE YEAR ENOED SEPTEMBER 30, 2018

Beceipls:
lnletgovemmental
lnle,4.sl income
Total receipts

Oisbursements:
Cunenl

Administa$on ol justbe
Fire Marshalt

Total disbursements

Excess (deliciency) ol receipts over (under) disbursements

Change in cash

Cash, Oclober I
Cash, Seplember 30

Budget Actual

EXHIBlT 8.27

Variance
Positive

(Negative)

S 1.200 s 2.87 $ 1.287
829

1,200 2,516 '| .316

3,500

(2,300)

(2,300)

2.965
$ 665

2,965
r:-____l!0!

3,500 520 2,980- --2@

4,296

4,295

$ 4,296

520

1 ,996

1,996

58



COUANC}IE COUNTY, TEXAS
COUNTY ATTORNEY CHECK FUND
SPECIAL REVENUE FUND
8U DG Ef ABY @iiPARI SON SCH ED ULE
FOR THE YEAB ENDED SEPTEMBER 30, 2018

Beceipts:
Fees ol Office
Tolal receipts

Disbursements:
Curent

Ad m i n ist ati o n o I ju stij€
County Attomey

Total disbuBements

Excess (deficbncr) o, receipts over (unde0 disbursements

Change in cash

Cash. October 1

Cash. September 30

4,014 $ .824
5.838 4,014

5.838 1,972

--4fr'(958)

866
5.838 856

(s58)

(es8)

1,453

{s58)

r.453
$___t!54 $______!91 $______l9g

Budgel Actual

EXHIB]T B-28

Variance
Positive

(NegatiYe)

$ 5,838 $



COMANCHE COUNTY, TEXAS
P R ETR IAL INTERVENTION F UN D
SPECIAL REVENUE FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBEB 30,2018

Receipts:
lnterest income
Total receipts

DisbursemenG:
Cunenl

Ad m i n i st/.atb n o I j u stice
Petial lntervention

Total disbursements

Excess (deficiency) ol receipts over (under) disbursements

Change in cash

Cash, October 1

Cash, September 30

Budget Actual

$28

EXHIBlT 8.29

Variance
Positive

28$ $
28 28

4,000 4,000
4,000 4,000

(4.000) 4.028

4.028

3,882
3,910 $ ,__lp?q

28

28(4,000)

3,882
$ 1

60



COMANCHE COUNTY, TEXAS
COUNTY CLERK RECORDS MAINTENANCE FUND
SPECIAL REVENUE FUND
BU OG ETABY COM PARISON SC H E D U LE
FOR fHE YEAR ENDED SEPTEMSEB 30. 2OI8

Receipts:
Fees ol Olfrce
Total receipts

Disbursements:
Cunent

General administralon
Counly Cletk

Total disbuIsements

Excess (d6ficiency) of receipts over (under) disbuGements

Chanqe in cash

Cash, October 1

Cash, September 30

300 $ 360 $

Budget Aclual

EXHIB]T B-30

Vaiance
Positive

(Negativ€)

) 60
300 360 60

1,400----m' 1,/r00--------lroo-

(1.100) 360 1.460

(r,100) 360 r,460

2,160 2,160
$----Eso- $: t________l$q



COMANCHE COUNTY, TEXAS
DISTRICT CLERR BECORDS MAINTENANCE FUND
SPECIAL REVENUE FUND
BU DGETARY COM PAB ISON SC H EDU LE
FOR THE YEAR ENDED SEPTEMBEB 30, 2OI8

Receipts:
Fees ol Office
lnterest in@me
Total receipls

Oisbursemenls:
Cunenl

Ad m i n i stalto n o t j u s th e
Distr/ Cle <

Total disbursements

Excess (deficiency) ol receipts over (under) disbursements

Change in cash

Cash, October I
Cash, September30

Budgel Actual

EXHIBtr B-31

Vadance
Posilive

(Negative)

5 1,475 $ 1,350
24

1,374
0)

026)

$ (125)

8,000

1 ,500

8,000
8,000

(6,500)

8,000

1,374 7,874

(6,500)

7,762s l?aa $ 9,136 $

1,374

7,762

7.874

7,874



COMANCHE COUNTY, TEXAS
OISTRICT CLERK CIVIL RECORDS
SPECIAL REVENUE FUND
BU OGETABY COM PAR ISON SCH E D ULE
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Receipts:
lntetgovemmenlal
Misccllaneous
Total receipts

Obbursements:
Cunent

Administatbn ol justbe
County Coutl

Total Adminbtation ol iustice
Tolal disbursements

Excess (deliciency) of receipts over (under) disbuGements

Change in cash

Cash, October 1

Cash. September 30

'11,157

$_,__l9!4 $_15,211 s 11.1s7

EXHIBlT B-32

Variance
Positive

Budget Aclual

$ 2,000 $ 2,000
6,404 6,404

5

2.000 8,404 6,404

13,560 8,907 4,753
13,660 8,907 4,753
r3.660 8,907 4,753

(11,660)

(11,660)

15,714

(503) 11,157

(503)

15,714
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COMANCHE COUT.ITY, TEXAS
E FILE FEES FUND
SPECIAL REVENUE FUND
BUOGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Receipts:
Fees of Offrce
Total receipts

Oisbursements:
Cunent

Administratbn ot justhe
County Coutl

Total Aclminbtration of justbe
Total disbu.sements

Excess (dellcbncy) of receipts over (under) disbursements

Change in cash

Cash, October 1

Cash, September 30

s 11,660 $ 10,951
11,660 10,951

11.660 r 1,229

Budget Actual

EXHIB]T 8.33

Variance
Positive

(Negative)

$__, r/99)
Ooe)

431
r 1.660 11,229 431
11.660 11 ,229 431

(278) i'278]-

2.348

$________23{g

(278)

2,348
3_________?pz9_

1278]-

$_-- --1229)
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COIIANCHE COUNTY, TEXAS
TAC/IIEALTHY COUNW FU N D
SPECIAL REVENUE FUND
BU DGETARY COM PAR ISO N SCH ED U LE
FOR THE YEAB ENDED SEPTEMBER 30, 2018

Beceipts:
Fees ol Olfice
Total receipts

Oisbursements:
Cunenl

Genenl administation
Non-Depattmentat

Tobl Genenl administation
Total disbursem€nts

Excess (deficiency) ol receipts over (under) disbursements

Change in cash

Cash, October 1

Cash, Seplember 30

2,312

201 3________2819 $ 2,312

Budget Aclual

EXHIBIT B.34

Variance
Positiv€

(Negative)

$ s00 $ 763 $ 263
500 763

2,075 2,O4926
2,075 26 2,049
2,075 26 2,049

(1,575) 737 2,312

(1,575)

1,776

737

1,776
$

65



COMANCHE COUI{TY, TEXAS
CAPT|AL CBEDITS FUND
SPECIAL REVENUE FUND
BU DG ETARY COMP AF ISON SCH E D U LE
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Receipts:
Miscelaneous
Total receipts

Disbursements:
Current

General administaton
Non-Depadmentat

ToEl General administalion
Total disbursements

Excess (deliciency) ol receipts over (under) disbursements

Change in cash

Cash, October 'l

Cash, September 30

EXHIB'T 8.35

Actual

Variance
Positive

(Negative)

r,500 $ 13,641 $ 12,141
1,500 13,641 12,111

18,875 18,875
18,875--- 18.8-6

(17,37s) 13,641 31,016

(17,37s)

18,796

13,641 31,016

-1E"8-75

18,875

66

Budget

$ 1.421



COMANCHE COUNTY, TEXAS
EXTRADITION FEE FUND
SPECIAL PEVENUE FUND
B U DC ETARY COMPAR I SON SCH ED U LE
FOB THE YEAR ENDED SEPTEMBER 30, MIg

Receipls:
Fees ol Olfice
lnterest income
Total receipts

Disbursements:
Cunent

Administraton ol justbe
Prcbatbn

Total disbuEements

Excess (deticiency) o, receipts over (under) disbursemonls

Change in cash

Cash, October I
Cash, September 30

115

$ 1191 $: 1_94 s__ _11!

Budget Aclual

EXHIBIT 8-36

Variance
Posilive

(Negative)

$ 1,500 $ (1.s00)
15

1,500
15
15 (1,485)

2.600 r,000 r ,600
2,600 r,000 r .600

(1,100) (985) 115

0,100)

2,857

(e8s)

2,457



COMANCHE COUNTY, TEXAS
AGENCY ON AGING
SPECIAL REVENUE FUND
BU DG ETARY COMPAB ISON SC H ED U LE
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Receipts:
lntergavemmental
Miscellaneous
lnterest in@me
Tolal receipts

Disbursemenls:
Cunent

Public wellare
Social Weltare

Total disbucements

Excess (deficiency) ot receipls over (under) disbursements

Change in cash

Cash, Oclober 1

Cash, September 30

Budget Actual

EXHIBIT 8.37

Variance
Positive

(Negative)

$ 11ii.296 $ 168,352
41 ,751

73

25,056
41,751

73

s

143,296 2r0.176 66,880

143.296 208,737
204,737143.296

1,439 1,439

68,066
$ E!pE6

I ,439

68,066

1,439

69.505 $--------1r3t

68

(65,441)
(65,441)



COMANCHE COUNTY, TEXAS
J.P. NUMBER ONE DEFENSIVE DRIVING
SPECIAL REVENUE FUND
BUDGETABY COMPAPISON SCH EDULE
FOR THE YEAR ENDEO SEPTEMBER 30. 2018

Receipts:
Miscellaneous
lnlerest in@me
Total receipG

Disbursements:
Curent

Actninisltalion ol jusl&€

Jus{Ee ol the Peace Numbr One
Tolal disbursemenls

Excess (deticiency) ol receipts over (under) disbursemenls

Change in cash

Cash, Oclober 1

Cash, September 30

EXH|ErT 8.38

Budget Actual

Variance
Positive

(Negative)

$ 9,100 $ 11,415
611

s 2.3r5
6r r

9.100 12.026 2.926

12.485 1,0r4 11,471
r2,485 1 .014 11 .471

(3.385)

(3.385)

70,364
$ 66pzq

11,0r2

11,012

70,36,r

14.397

$ 81,376 $-143!1

r4.397

59



COMANCHE COUNTY, TEXAS
JUSTrcE COUBT TECHNOL$Y
SPECIAL REVENUE FLIND
BU DG ErARY COMPAR ISON SCH E D ULE
FOR THE YEAR ENDEO SEPTEMBER 30, 2018

Recebts:
Fines
lnterest in@me
Total ccebts

Disbursements:
Cunenl

Administatbn ot juske
Justbe Coud fechnology

Total disbursements

Excess (deficiency) ot receipts over (unde4 disbursements

Change in cash

Cash, Oclober 1

Cash, Septamber 30

3,060 t 3,733
226

Budgel

3.335 3.959 624

Actual

EXHIB]T 8.39

Variance
Positive

(Negative)

673
(49)275

b

16,500 5.795 10.705

---E70t 
-ro-76t

16,500

(13.165) (1 ,836) r 1 ,329

$,.: ---!J?g

(r ,836)

24,8p4g. 23,058

'r 'r .329

$_: lrl?g

(13.165)

24,894

70



COI'ANCHE COUNTY, TEXAS
COMMISSIONERS ADMINISTRATIVE ASSISTANCE FUND
SPECIAL REVENUE FUND
BUDGETARY COMPAR ISON SCHEDULE
FOB THE YEAR ENDED SEPTEMBER 30, 2018

Disbursements:
Cunent

Road anct btttges
Total disbursements

Excess (deficiency) ol receipts over (under) disbursements

Other financing sources (uses):
Transte$ in
Total other linancing sources (uses)

Change in cash

Cash, October 1

Cash, September 30

Actual

73,642 S 69,424 $ 4.218
73,642 69,424 4,218

(73,642], 169,424) 4,218

73,640 73,641
73,640 73,641

Budget

EXHIBIT B.{0

$

't

1

(2) 4,217

r0,90110,901

$ tq,89e $ , 1!J18

4,219

$ 1

7l

Variance
Positive

(Negative)



COMANCHE COUNTY, TEXAS
SPECIAL COUNTY SALES TAX
SPECIAL REVENUE FUND
B U DGETARY COM PAR ISON SCH E D U LE
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Receipts:
Sargs ,axes

Total receipts

O&er financing sources (uses):
Tansters out
Total other financing sources (uses)

Change in cash

Cash, Oclober 1

Cash, September 30

Budget

EXHtglT B-41

Variance
Positive

(Negative)Actual

25,000 $ 111,476 $ 86.476

25.000 111,476 86.476

(148,905)
(148,905)

(123,905)

241,595
$_______!qE9q

(4s,801)
(45,801)

65,675

244,595
$ !r!,?zq

103,104
103,104

189.580

$___!gtgq

72



COMANCHE COUNTY, TEXAS
22OTH DISTBICT COURT FUND
SPECIAL REVENUE FUND
A U DG ETA RY COM PA R I SON SC H E D U LE
FOB THE YEAR ENDED SEPTEMBEB 30, 2OI8

Disbursemenls:
Current

Administation ol justice
220th Judicial Disttict

Total disbursements

Excess {deliciency) ol receipts over (under) disbursemenls

Other financing sources (uses):
Ttansfers in
Total other financing sources (uses)

Change in cash

Cash, October 1

Cash, September 30

$ 78,000 $ 100,823 $
78.000 100,823

(78,000) (100.823)

88,000

Budget Actual

EXHIBIT 842

Variance
Positive

(Negative)

122,8231
(22,823\

122.823)

35.000
88,000

10,000

3,076

22,177

3,076

12,'t77

$ 13,076 $ 25.253 s 12,177

_ 123,000
123,000 35,000



COMANCHE COUNTY, TEXAS
COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANCES IN FUND BALANCES
NONMNOR DEBT SERVICE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2OI8

EXHIBIT 8.43

Total
Nonmajo.

Debl
Service

Funds (See
Exhibit A-2)

Road and
Bridge

Debt Servbe

Debt Service
Bonded

lndebledness

2007
Limiled Tax

Retund Bond
Receipts;

Taxes
lnterest income
Total receipts

$ 1,627 $
'131

$ 7,727 g

2,203
9,354
2,334

1.758

Disbursements:
Debl service:

Principat
lnterest and liscal chatges
Total disbursements

Excess (delbiency) ol receipts over (under) disbucements 1,758

Other fi nancing sources (uses):
Translers in
Total other tinancing sources (uses)

Change in cash r,758

13,666Cash, October 1

Cash, September 30

9,930 11,688

38.158 212,OOO

7,818
250,158

7,8't8
38,158 219,818

(38,158) (209,888)

45,800

1246,288)

45.800
45,80045,800

7,642 (209,888)

250,792

{200,488)

264,458

'74

257,976

$___l!J?{ $:=:=J4 S__ __ !qpq4 $____ _q332!



COIJ|ANCHE COUNTY, TEXAS
DEBT SEBVICE BONDED INDEBTEDNESS
DEBT SERVICE FUND
BU DG ETARY COM PA R I SON SCH E D ULE
FOR THE YEAR ENDED SEPTEMBER 30.2018

Disbursements:
Debt service:

Pincipat
Total disbuIsem€nls

Excess (deficiency) ol receipts ove. (under) disbursements

Other financing sources (uses):
Transle6 in
Total other financing sources (uses)

Change in cash

Cash, October 1

Cash, September 30

Budget Actual

EXHIEIT 8.44

Variance
Positive

(Negative)

$ 45,800
45,800

(4s.8oo)

45,800

$ 38.158 S 7.642
38,158 7,U2

(38,1s8) 7,642

45,800
45,800 45.800

$

7,642 7,642

$ 7,642 $:



COMANCHE COUNTY, TEXAS
2OO7 LIMITED TAX REFUND BOND FUND
DEBT SERVICE FUND
BU DG ETARY COM PAR ISON SC H ED U LE
FOR THE YEAR ENDED SEPTEMBER 30,2018

Receipts:
Taxes
lnteest income
Total receipts

OisbursEments:
Debl service:

Pdncbal
lnteest and fiscal chaees
Total disbursements

Excess (deticiency) of receipis over (under) disbursements

Change in cash

Cash, October 1

Cash, September 30 0_______l3pzt $_______l!€9{

Budqel Actual

EXHIBIT 8.45

Variance
Positive

(Negative)

s 7,727
t2971

$
2,500

7,727
2,203

$

2,500 9,930 7,430

212,000
8,215

??9211

1217.7.t5],

212,000
7,818 397

219,818 397

(209,888) 7,827

(217,7151

250,792

(209,888)

250,792

7,827

7.827

76



OTHER SUPPLEMENTARY INFORMATION
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MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of Comanche Counry, Texas' annual financial report presents our discussion and analysis of
the County's financial performance during the fiscal year ended September 30, 2018. Please read it in
conjunction *ith rhe County's financial statements.

FINANCIAL HIGHLIGHTS

The County's total combined net assets (cash and cash equivalents) were $6,811,204 at Septemb€r
30,2018.

a

During the year, the County's disbursements were $727,585 less than the $12,205,543 generated
in taxes and other receipts for govemmental activities.

The total cost of the County's programs increased $2,964,885 or 34.8%o overall and no new
programs were added this year.

The general fund reported a cash balance (cash and cash equivalentsl this year of$1.812,395

OVERVIEW OF THE FINANCIAL STATEMENTS

This arnual repo{ consists of two parts, the basic financial statements (which include govemment-wide
financial statements, fund fmancial statements. and notes to the hnancial statements) and supplementary
information composed of management's discussion and analysis. The basic financial statements include
two kinds of statemenB that present different views of the County:

The govemment-wide financial statement provides only short-lerm information about the
County's overall financial starus.

The remaining statements are fund financial statements that focus on individual parts of the
government, reporting the County's operations in more detail than the govemment-wide
stalement.

The govemmental funds statements tell how general govemment services were financed in the
short term as well as what remains for future spending.

The financial statements also include notes that explain some ofthe information in the financial
statemenls and provide more detailed data.

19



Figure A-l summarizes the major features of the County's financial statements, including the portion of
rhe County govemment they cover and the types of information they contain. The remainder of this
overview section of management's discussion and analysis explains the structure and contents ofeach of
the statements.

FiEur A-l

MaFr fcatuIes of rhe County's Govemrnent wide and Fund Financial Stderneqts

Typc of Srdcrnent Govemmenl \l'idc Govemmenta.l Funds

Scope

Entire Entity's govemment

(oaept fiduciat]' funds) and

componert units

The acrivities of rhe County
that arc nor proprktary in

naltllc

Requircd f inarcial

$atcments Slarem€ot of acti!ities

SratenEnt ofreceiprs,

disbursements and

chargrs in coh

Ac€ouoring basis and

flEasusngrt focl$ Cash Basis Cash Basis

Types ofrcoountability

informarion

Cash and cash

equivalents

Cash and cash

cquivalenls

Typcs of iafl,o\r /our fl,o*

information

Cash receipts and

disbursement s

Cash rcceipts and

disburserncnts

Government-wide Statements

The govemment-wide statement of activities reports information about the County as a whole using the
cash basis of accounting. The statemenl of activities includes all of the govemment's cash and cash
equivalents. All the current year's receipts and disbursemcnts are accountcd for in thc statcmcnt of
activities when cash is received or paid.

The govemment-wide statement of activity reports the County's cash and how they have changed during
the year.

Over time. increases or decreases in the County's cash are an indicator of whether its' financial
health is improving or deteriorating, respectively.

. To assess the overall health of the County, one needs to consider additional non-financial factors
such as changes in the Cowrty's tax base.

The government-wide financial statements of the County include the Govemmental activities. Most of
the County's basic services are included here, such as general administration, administration ofjustice,
public welfare, health and sanitation, state extension service, roads and bridges, and principal and

80



interes paid on long term debt. Properry taxes, fees of office, and grants finance most of these
actrvltles

Fund Financial Strtements

The fuad financial statements provide more detailed information about the County's most sigrrificanr
funds----not the County as a whole. Funds are accounting devices that the County uses to keep track of
specific sources of funding and spending for particular purposes.

Some funds are required by State law and by bond covenants.

a

The Commissionen' Court e$ablishes other funds to control and manage money for particular
puposes or to show that it is properly using certain taxes and grants.

The County has the following kinds of funds

Govemmental funds-Most of the County's basic services are included in govemmental funds.
which focus on (l) how cash and cash equivalents flow in and out and (2) the balances left at year-
end that are available for spending. Consequently, lhe govemmental fund statemens provide a

detailed short+erm view that helps you determine whelher there are more or fewer financial
resources that can be spenl in the near future to finance the County's programs.

Agency funds-The County is the trustee, or fiduciary, for certain funds. The County is
responsible for ensuring that the assets reportd in these funds are used for their intended
puposes. These funds do not rcport cash receips or disbursemens and are nol included in the
County's basic financial statements.

8t



FINANCIAL ANALYSIS OF THE COUNTY AS A WHOLE

Governmentel Activities

Changes in net assets. The County's total receipts were $10,177,549. A significant portion,
59.8%, of the County's receipts comes liom property taxes;23.2Vo relates to charges for services.

Trbl. A-l
Cash R.ceipts

Gor&rnmctrt l Activitics

2018 2017 7. Charge

Rec,eipts:

Charges for s€rvices

Op€raling grants a'ld cont.ibuions
Capital grants and contributions

Gen€rdl Receipts:

Property taJaes

Sales taas
Alcoholic beverage taxes

Unrestrict€d iovestBr€nts €amirgs
M iscellaneous

Total Re.eipts

6,093,948
590,2t r

s-o19

D.495
67.229

6.082.07J
495,070

1,014
55,873

t 66,093

S 2-186.460
2.04t.124

800.99?

2,445,413

374,7 40

631.s63

1.70/o

455.5v.

0.e/"

S

0.20/"

t9.2vo
-27.80/o

13.ff/o

-59.svo

Property tax rates decreased 3.2o/o. Compared to the prior year, property tax receipts increased
$1 1,873.

The chart below represents the sources ofreceipts for the County.

$ 12,205,543 $ 10.263.921

a

Un.esticbd
inr€stnenb

eamings Mi3ceflansous
1

S€lesand
beverage

4%

Property taxes
60%

Chargesbr
seMces

28.

Ope.afng
granb and

contributions
6%

1yo

81

t8.9%



Disbursements and Program Receipts end Net Costs

The chan below represents the cost of each of the County's functions, related program receipts, as well
as each function's net cost (total cost less fees generated by the activities and intergovemmental aid).
The net cost was funded by property taxes. unrestricted investment earnings, and miscellaneous receipts.

oNd car

,d ^e ,o€ o{o jf 3f ^a

il
I
I
I

t3.0(I,.000

s2,50.000

32.0m.000

$1,5m,000

$1.0m.000

t5{tr.000

$

s(sm,0@

.rC "J

8l
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Table A-2 presents the cost of each of the County's largest functions.

o The cost of all govemmental activities this year was $l1.477,958.
o However, the amount that our taxpayers paid for these activities through propeny Exes was only

$6,093,948.
o Some of the cost was paid by those who directly benefited from the programs - $2,486,460.
. By grants and contributions - $2,882.721 .

TrUc A-2

Crsh Disborscmcllts
Gort roItCntrl ActivitiG3

2018 2017 '/. Ch.,tgc

Disbus€rDct s:

Gco(ral administrd ion

Administraio[ of juslicc

Public wclfarc

Srarc o(cflsion scwicc

Road alld bridgBs

Principal ard inteEst pail on loog-term dcbl

s r.73r.383

3.461.92t

50t.t57
81.97t

5.433.850

251.976

s 1.763.903

3.221.216
428-711

t9.055
2.115.448

296-ffi

.l .80,5

7.Svo

It.7o/"
-E.00/o

t00.|%
-t3.v/o

Total Disburserncnls $ I t.477.95E $ 8.51J.073 3.1 80'o

FINANCIAL ANALYSIS OF THE COUNTY'S FUNDS

Receipts from govemmentd frmd types totaled $12,205.543. an increase of $1.941,622 over the
precding year.

General Fund Budgetary Highlights

Over the course of the year. the County general fund revised its budget numerous times. Even with these
adjustments, actual disbursements were $48,979 less than final budgeted amounts. No budgel
amendments were made to receipts for the general fund.

On the disbursement side. insignificant budget amendments were made to recognize increased costs of
the Courthouse and County Jail.

Total actual receipts were $ 174.000 more than the final budgeted amount.

Roed snd Bridge Funds Budgetary Highlights

No sigrificant budget amendments for receipts were made for the County Road & Bridge accounts.

On the disbursement side, significant amendments were made 1o Road and Bridge Precincs One, Two,
Three, and Four accounts for increased costs of major road and bridge repairs for damage caused by rain
storms that occurred during May 2015 and June 2016.

8l



Long Term Debt

At year+nd the County had 5292,179 notes, and capital leases outstanding.

9,B0/ l8 9/30/L7

GOVERNM ENTAL ACTIMTIES:
ccneral obligrtion bonds

Notes payable

Cap ital lcasc obligdion

274.6t8

t7.56t

2 r 2.000

250.096

29,296

s s

$ 292.t79 $ 491,392

More detailed information about the County's debt is presented as other supplementary information.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

Assessed value used for the 2019 budget preparation increased by $212,114,365, an increase of
I I .8% over the previous year.

General operating fimd spending will increase in the 2019 budget from $5,445,965 to $5,975,774.
This is a 9.7o/o decreax. A continuing fluctuation in the prisoner housing market is anticipated to
have an impact on the final figures for 2019, in that such receipts and the related expenses have
been known to vary widely from year to year.

These indicators were taken into account when adopting the general fund budget for 2019. Amounts
available for appropriation in the genera.l fund budget are $5,615,597 or a 7.5%o increase over the final
2018 budget of 55,223,392. Property taxes will increase due to the increase in property values resulting
from new property being added to the tax roll.

If these estimates are realized, the County's budgetary general fund balance is expected to decrease by
($360,177) by the end offiscal year2019.

CONTACTING THE COUNTY'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, investors, and creditors
with a general overview of the County's finances and to demonstrate the County's accountability for the
money it receives. If you have questions about this report or need additional financial information,
contact the Comanche County Auditor's Office at 101 W. Central, Comanche, Texas,76442.
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Comanche County, Teres
Other Information Not Required by Cash Basis of Accounting
September 30,2018
(Unaudited)

I. LONG-TERI}T DEBT

The County finances acquisition or construction of facilities and equipment with cedficates of
obligation, general obligation debt, notes payable, and capital lease obligations. The following table
provides detail of outstanding debt:

Purpose

Origmgal

Amou

Year of
Issuc

Final

M alurit)

Average

Annual

Pay ment

Intercsl

Rale

Balaoce

9t30t2018

GOVERNM ENTAL ACTIVITIES DEBT

Norcs P.yablc:

Ce l40G msd grad6 S

M s.l rruck and Joho Dccrc bsder

Johlr DeeE 6120F rrdor
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The following table provides a summary of transactions during 2018:
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Total future debt payments scheduled at September 30,2018 were:

Year Notes Lease Total

2018

2020

2021

2022

lcss interest

142,759

140,903

t9,4'10

0

(28,s 14)

s $ s7,106

6,252

5,504

334
( l,635)

149,86s

147,155

24,9',14

334
(30,149)

Net pay able $ 274.61E $ 17,561 $ 292,179

II. RETIREMENT COMMITMENTS

A. Pension Plan

l. Plan Description

The County provides retirement, disability, and death benefits for all of its full-time
employees through a nontraditional defined benefit plan in the state-wide Texas County and
District Retirement System (TCDRS). The Board of Trustees of TCDRS is responsible for
the administration of the statewide agent multi-employer public employee retirement system
consisting of nontraditional defined benefit pension plans. TCDRS in the aggregate issues a
comprehensive 4ln,el financial report (CAFR) on a calendar year basis. The CAFR is
available upon written request from the TCDRS Board of Trustees al P.O. Box 2034, Austin,
Texas, 78768-20343.

The plan provisions are adopted by the County commissioners' court, within the options
available in the state statutes goveming TCDRS (TCDRS Act). Members can retire at ages
60 and above with 8 or more years of service or with 30 years regardless ofage or when the
sum oftheir age and years ofservice equals 75 or more. Members are vested after 8 years but
must leave their accumulated contributions in the plan to receive any employer-financed
benefit. Members who withdraw their personal contributions in a lump-sum are not entitled
to any amounts conributed by their employer.

Benefit amouns are determined by the sum of the employee's contributions to the plan, with
interest, and employer-financed monetary credits. The level of these monetary credits is
adopted by the County commissioners' court within the constraints imposed by the TCDRS
Act so that the resulting b€nefits can be expected to be adequately financed by the employer's
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lnrrive €rnploy€cs (or thcir benefrciri:s) cunortly receiving

benefits

lodive employe€s €nthled ro bur rlor yel rcceivingborefirs

Active €rnploy€es

commitment to contribute. At retirement, death, or disability, the benefit is calculated by
converting the sum of the employee's accumulated contribution and the employer-financed
monetary credits to a monthly annuity using annuity purchase rates prescribed by the TCDRS
Act.

2. Benelits.

TCDRS provides retirement, disability, and death benefits. Benefit provisions are adopted by
the goveming body of the County, within the oplions available in the state statutes goveming
TCDRS.

tt
t20
r32

340

3. Contributions

The contribution rate for employees in TCDRS is 7% of employee gross eamings, and the
County percentage is 12.00%. both as adopted by the goveming body of the County. Under
the state law goveming TCDRS, lhe contribution rate for each County is detennined annually
by the actuary, using the Entry Age Normal (EAN) actuarial cost method. The actuarially
determined rate is the estimated amount necessary to finance the cost of benefits eamed by
employees during the year. with an additional amount lo finance any unfirnded accrued
liability.

The County's contributions to TCDRS for the year ended September 31. 2018, were
$366,108 and were equal to the required contributions.

89

At the December 31,2017 valuation and measurement date, the following employees were
covered by the benefit terms:



As56 Class t cnchnarli

4. Net Pension Liebilitv

The County's Net Pension Liability (NPL) was measured as of December 31, 2017, and the
Total Pension Liability (TPL) used to calculate the Net Pension Liability was determined by
an actuarial valuation as of that date.

The long+erm expected rate of retum on pension plan invesunents was determined using a
building-block method in which best estimate ranges of expected future real rates of retum
(expected retums, net of pension plan investment expense and inflation) are developed for
each major asset class. These ranges are combined to produce the long-term expected rate of
rerum by weighting the expected future real rates of retum by the target asset allocation
percentage and by adding expected inflation. The target allocation and best estimates of
arithmetic real rates of return for each major asset class are summarized in the following
table:
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5. Discount Rate

The discount rate used to measure the Total Pension Liability (Asset) was 8.1%. The
projection of cash flows used to determine the discount rate assumed that employee and
employer contributions will be made at the rates specified in statute. Based on that
assumption, the pension plan's Fiduciary Net Position was projected to be available to make
all projected future benefit payments of current active and inactive employees. Therefore, lhe
long-term expected rate of rrelurn on pension plan investments was applied to all periods of
projected benefit payments to determine the Total Pension Liability (Asset).
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6. Chenges in the Net Pension Liability

lncrease (Desease)
Tot l PeBion

Liability
(8)

Plan Fiduciary
Net Position

(b)

Net Pension
Liability

(c)

Total Pensaon Liability
Fiduciary Net Positon
Nel Pension Liabalaty / (Assel)

s14,200.150 3 12,343.740 S 1.856.410

380.097
1 ,153,1 '16

380,097
1,1 53,1 't 6

(82,262)
90,883

9,305
(202.011)

(1.799,501)
(359,985)

1 .966

(82,262)
90.883

(28.600)
(673,s68)

(28,600)
(673,s68)

(9,30s)
202,014

1.799.501
359,985

(1,966)
839,666 1,648,061 (808.395)

$ 15.039,816 $ 13,99 t.801 $ 1,048.015

1%

Dgc'rase
7.1

Currcnt
Discount Rats

8.1%

1%

lnctaase
9.1%

$ 16.873,718
13.991,800

15,039.816
'r 3,991.600

$ 13,488,262

13.991.800
s

$ 2,881,918 $ 1,048.016 $ (503,538)

E. Pension Plen Fiduciery Net Position

Detailed information about the pension plan's Fiduciary Net Position is available in a
separately-issued TCDRS financial report. That report may be obtained on the lntemet at
wvrnr'.tcdrs.or

9t

7. Sensitivity of the Net Pension Liability to Changes in the Discount Rate
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9 Pension Expense and Deferred Outllows end Inflows of Resources Related to
Pension

For the year ended September 30. 2018, the County recogrrized pension expense of$366,108.
At September 30, 2018, the County reported deferred outflows and inflows of resources
related to pensions from the following sources:
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$289,067 reported as deferred outflows of resources relatcd to pensions resulting from
contributions subsequent to the measurement date will be recogrized as a reduction of the nel
pension liability for the measurement year ending December 31,2018. Other amounts
reported as deferred outflows and inflows of resources related to pensions will be recogrized
in pension expense as follows:

Plan Year Ended December 31.

2018
2019
2020
2021
2022
Thereaier

5 6't.728
68,682

(112.9211
(161,r34)

s (173.64E)
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