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Boucher, Morgan and Young, aP.C.

INDEPENDENT AUDITORS REPORT

To the Honorable Members
of the Commissioners Court
Hamilton County, Texas

We have audited the accompanying financiad statementsof the governmenta activities, each mgjor
fund, and the aggregate remaining fund information of Hamilton County, Texas, as of and for the
year ended September 30, 2019, and the related notes to the financial statements, which
collectively comprise the County’s basic financial statements aslisted in the table of contents.

Management’s Responsbility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generaly accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financia statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement.

An audit includes performing procedures to obtain audit evidence about the amounts and
disclosures in the financid statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of materia misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s interna control. Accordingly, we express
no such opinion. An audit aso includes evauating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overdl financial statement presentation of the financia statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.



Opinions

In our opinion, the financia statements referred to above present fairly, in al materia respects,
the respective financia position of the governmenta activities, each mgor fund, and the aggregate
remaining fund information of Hamilton County, Texas, as of September 30, 2019, and the
respective changes in financial position for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analyss, budgetary comparison information, and Texas County and
District Retirement System schedules on pages 10 through 17, and pages 51 through 57, be presented
to supplement the basic financial statements. Such information, although not a part of the basic
financia statements, is required by the Governmental Accounting Standards Board, who considers
it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generaly accepted in the United States of America, which consisted of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financid statements, and other knowledge
we obtained during our audit of the basic financia statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Hamilton County’s financial statements as a whole. The combining fund
financial statements are presented for purposes of additional analysis and are not a required part
of the financial statements.

The combining fund financial statements are the responsibility of management and were derived
from and relate directly to the underlying accounting and other records used to prepare the financia
statements. The information has been subjected to the auditing procedures applied by us in the
audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the
financia statements as a whole.



P Megen* frip

Stephenville, Texas
March 22, 2021



HAMILTON COUNTY, TEXAS
MANAGEMENT’S DISCUSSION & ANALYSIS
For the Year Ended September 30, 2019

Profile of the County

Hamilton County was founded in 1856 and the County seat is Hamilton. It islocated in the
Edwards Plateau in Central Texas and bounded on the north by Comanche, Erath, and Bosque
counties, on the west by Mills County, and on the south by Lampasas and Coryell counties. The
county was named for James Hamilton, a South Carolina governor who invested some $216,000
in gold to finance the Texas struggle for independence from Mexico.

Hamilton County covers approximately 844 square miles and has a population of around 8,500.
The two largest towns are Hamilton and Hico.

Hamilton County is a political subdivision of the State of Texas with no legidative powers and
very restrictive judicial and administrative powers. The governing body of the County is the
Commissioners Court which consists of five members. The County Judge is the chairman of the
Court and the Commissioner from each of the four precincts are members. The Court has only
such powers as are conferred upon it by the Constitution, Statutes, or by necessary implication
from the Condtitution or Statutes. Among the major duties of the Court, the Court is to:

Set the tax rate and adopt the County budget

Appoint County officials and hire personnd

Fill elective and appointee vacancies

Establish voting precincts, appoint precinct election judges and cal county bond elections
Let contracts and authorize payment of all County bills

Build and maintain County roads and bridges

Build, maintain and improve County facilities, including jails

Provide for the data service and archival needs of the County

ONOOA~WNE

The County provides those services dlowed by the Congtitution and Statutes of the State of Texas.
Services include; but are not limited to: law enforcement, judicial proceedings, probation
monitoring services, juvenile services, recording services related to judicial proceedings, public
health and welfare, veterans services, Texas AgriLife Extension Service, maintaining road and
bridges principaly within the unincorporated areas of the County and other related governmental
functions.

Budget Process

In counties with a population less than 225,000 the County Judge serves as the budget officer
assisted by the County Auditor. The County Judge may aso solicit from each department whatever
data may be required to prepare an accurate budget. The budget is presented on a line-item basis
and adopted on the fund level. The budget must be itemized to make possible a comparison of the
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proposed expenditures with the prior year expenditures. The budget must show, as accurately as
possible, the purpose of each expenditure and the amount of money appropriated.

Upon completion of the proposed budget, the County Judge files a copy with the County Clerk
and posts it on the County website. The Commissioners Court holds a public hearing on the
proposed budget. Any taxpayer of the County may attend and participate in the hearing(s). The
hearing(s) are held in accordance with the Texas Open Meetings Act and the calendar for the
hearing(s) is set by the Texas Comptroller of Public Accounts and the Texas Loca Government
Code.

At the conclusion of the public hearing, the Commissioners Court takes action on the proposed
budget. The Commissioners Court may make any changes in the proposed budget that it considers
warranted by law and required in the best interest of the taxpayers. The Commissioners Court may
levy taxes only in accordance with the budget. After final approva of the budget, the County
Judge shall file a copy with the County Clerk and post it on the County website and the County
may spend County funds only in strict compliance with the budget, except in an emergency.

The Commissioners Court may authorize an emergency expenditure as an amendment to the
original budget only in a case of grave public necessity to meet an unusual and unforeseen
condition that could not have been included in the origina budget through the use of reasonably
diligent thought and attention. If the Court amends the original budget to meet an emergency, the
Court files a copy of its order amending the budget with the County Clerk. The clerk attaches the
copy to the origina budget.

The Commissioners Court, by order, may amend the budget to transfer an amount budgeted for
one item to another budgeted item within the same fund without authorizing an emergency
expenditure.

State law requires counties to adopt a budget before adopting a tax rate. The Commissioners
Court may levy taxes only in accordance with the budget. Chapter 26 of the Property Tax Code
requires taxing units to comply with truth-in-taxation laws in setting tax rates. This law has two
pUrposes:

e To make the taxpayers more knowledgeable about tax rate proposals

e To dlow taxpayers to roll back or limit a tax increase in certain cases

Factors Affecting Financial Condition

The information presented in the financial statements is better understood when it is considered
from a broader perspective of the environment within which Hamilton County operates.
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Discussion of the Financial Statements and Performance

The Management’s Discussion and Analysis of Hamilton County’s financia performance provides
an overview of the County’s financia activities for the fiscal year ended September 30, 2019. The
MD&A should be read in conjunction with the basic financia statements and the accompanying
notes to those financial statements. This discussion and analys's includes comparative data for the
prior year.

FINANCIAL HIGHLIGHTS

The assets and deferred outflows of the County exceeded its liabilities and deferred inflows by
$8,675,967 as of September 30, 2019. The government-wide financial position decreased by
$1,280 from the previous year.

Total assets and deferred outflows increased $663,789 and total liabilities and deferred inflows
decreased by $65,641.

As of September 30, 2019 the County’s combined governmental funds had a fund balance of
$2,647,645.

Cash and investments totaled $2,976,348.

Revenue in primary governmenta activities decreased by $602,908 from the prior year.
During the same period expenditures decreased by $108,918.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and andysis is intended to serve as an introduction to the County’s basic financial
statements. The County’s basic financial statements are comprised of three components:

1. Government -wide financial statements
2. Fund financial statements
3. Notes to the financia statements

This report also contains other required supplementary information in addition to the basic
financid datements.

Government -wide financial satements

The government-wide financial statements are designed to provide readers with a broad overview
of the County’s finances in a manner similar to private sector business. They present the financia
picture of the County from an economic resources measurement focus using full accrua basis of
accounting. These statements include all assets of the County (including infrastructure) as well as
al liabilities (including long-term debt). Additionally, certain eliminations have occurred in
regards to inter-fund activity, payables, and receivables.
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The statement of net position presents information on the County’s assets, deferred outflows,
liabilities and deferred inflows, with the difference between them reported as net position.
Fiduciary assets and liabilities are excluded. Increases or decreases in net position contrasted with
budgetary decisions should serve as a useful indicator of whether the financial position of the
County is improving or deteriorating.

The statement of activities presents information showing how net position changed during the most
recent fisca year using full accrua basis of accounting. All changes in net position are reported as
soon as the underlying event giving rise to the change occurs, regardless of the timing of related
cash flows. Thus, revenues and expenses are reported in this statement for some items that will
result in cash flows in future fiscal periods (e.g., earned but unused vacation leave). The
government -wide financia statements distinguish functions of the County that are principally
supported by taxes and intergovernmenta revenues (governmenta activities) from other business
functions that are intended to recover al or a significant portion of their costs through user fees
and charges. The governmental activities of the County include genera administration, judicia
administration, public safety and law enforcement, road and bridge, and hedlth and welfare.

Fund financial statements. A fund is a grouping of related accounts used to maintain control over
resources that have been segregated for specific activities or objectives. The County, like other
state and local governments, uses fund accounting to ensure and demonstrate compliance with
finance related legal requirements. All of the funds of the County are considered governmental
funds.

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. Unlike the
government -wide financia statements, however, governmental fund financia statements focus on
near -term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the fiscal year. In particular, unrestricted, unassigned, assigned,
and committed fund balances may be useful in evaluating the County’s near-term financing
requirements. Because the focus of governmenta funds is narrower than that of government-wide
financia statements, it is useful to compare the information presented for governmental fundswith
similar information presented for governmental activities in the government-wide financial
statements. By doing so, readers may better understand the long-term impact of the government’s
near-term financing decisions. Both the governmental fund balance sheet and the governmental
fund statement of revenues, expenditures, and changes in fund balances provide a reconciliation
to facilitate the comparison between governmental funds and governmental activities.

The County maintains 29 individual governmental funds, 23 specia revenue funds, 4 road and
bridge funds, and the General Fund. Information is presented separately in the governmental fund
balance sheet and in the governmental funds statement of revenues, expenditures and changesin
fund balances for the General Fund and Road & Bridge Fund which are classified as mgjor funds.
Data from the other non-major governmental funds are combined into a single, aggregated
presentation. Individua fund data for each of these non-major governmental funds is provided in
the form of combining statementsin the Combining Fund Statements.
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Notes to the basic financial statements. The notes provide additional information that is essentia
to a full understanding of the data provided in the government-wide and fund financia Statements.

Other information. In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information concerning pension and OPEB
benefits for the County and general fund budgetary schedules.

GOVERNMENT -WIDE FINANCIAL ANALYSIS
The County’s net position at September 30, 2019 and 2018 are summarized as follows:

Primary Government
Governmentd  Activities

2019 2018 Change
Assets:
Current and other assets $ 3401969 $ 3135685  $266,284
Capital assets (net of accumulated depreciation) 7,310,818 7,255,697 55,121
Total assets 10,712,787 10,391,382 321,406
Deferred outflows of resources:
Deferred outflows of resources 441,264 93,880 342,384
Total assets and deferred outflows 11,154,051 10,490,262 663,789
Ligbilities:
Current and other liabilities 180,058 259411 (79,353)
Long-term ligbilities 1,429,798 1,416,086 13712
Totd liabilities 1,609,856 1675497 (65,641)
Deferred inflows of resources: 5,964 137,518 (131,554)
Tota liabilities and deferred inflows 1,615,820 1,813,015 (65,641)
Net Position:
Net investment in capital assets 7,187,103 7,052,131 134972
Restricted 322,676 275,006 47671
Unrestricted 1,166,188 1,350,111 (183,923)
Total net position $ 8,675,967 $ 8,677,247 $ (1,280

The current financia reporting model focusing on net position serves as a useful indicator of a
government’s financia position. Net position is unrestricted, subject to externa restrictions as to
how they may be used, or are invested in capital assets less any related outstanding debt used to
acquire those assets. Tota assets exceeded liabilitiesby $ 8,675,967 at the close of the most recent
fiscal year, representing a $1,280 decrease from the prior year. $1,166,188 of net position may be
used to meet the government’s commitments and on-going obligations to citizens and creditors.
An additional portion of net position, $322,676, represents resources that are subject to externa
restrictions on how they may be used. Restrictions on net position include statutory requirements,
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bond covenants, and grantor conditions. The remaining balance of net position, $7,187,103,
reflects investments in capital assets (e.g., land, buildings, furniture and equipment, vehicles,
infrastructure ), less any related and outstanding debt used to acquire those assets. The County uses
capital assets to provide services to citizens, consequently, these assets are not available for future
spending. Although investments in capita assets are reported net of related debt, it should be noted
that the resources needed to repay any necessary debt must be provided from other sources since
the capital assets themselves cannot be used to liquidate these liabilities.

Governmental activities. Program revenues and expenses are presented net of inter-fund

eliminations. Key elements for the years ended September 30, 2019 and 2018 are as follows:

Primary Government
Governmental  Activities

2019 2018 Change
Revenues:
Net Program Revenues:
Charges for services $1,079491 $1,357,981 $(278490)
Operating grants and contributions 102,825 134,752 (134,752
Genera Revenues:
Property taxes 3,122,660 3,045,764 76,396
Other Taxes 481,542 436,236 45,306
Miscellaneous 25978 363413 (337,435)
Unrestricted investments earnings 81457 55,890 25567
Total revenues 4,893,953 5,394,036 (602,908)
Expenses:
General administration 1,449,180 1,630,760 (181,580)
Administration of justice 824,806 736,485 83,321
Highways and streets 1,092,249 1,207,822 (115573
Hedlth and welfare 89,148 62,511 26,637
Public safety 1,436,205 1,363,002 73203
Interest on long-term debt 3,645 3571 74
Tota expense 4,895,233 5,004,151 (108918)
Change in net position (1,280) 389,885 $(391,165)
Net position - beginning 8,677,247 8,885,841
Restatement Due to GASB No. 75 - (598479
Net position - ending $8,675967 $8,677,247

General Revenues and Program Revenues
Generd revenues are revenues that are not assigned to support a specific function, but are available

to provide financial resources as necessary. Included in genera revenues are ad valorem taxes,
other tax related revenues, interest earned from investments, and miscellaneous income. Tota
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revenues (including program revenues) were $4,893,953 compared to $5,394,036 for prior fiscal
year or 11% decrease.

Property taxes received increased by $76,896 during the year. The maintenance and operations tax
rate adopted on September 18, 2018 remained at .5605 cents per $100 (dallar).

Grants
During fisca year 2019 the County received the following grant funds:

Indigent Defense Grant

Tobacco Settlement

Lateral Road

Law Enforcement Continuing Education

The total amount received from all grants was $31,974 with expenditures of $31,974 and,
accordingly, no single audit was required.

Expenses and Program Revenues- Governmental

Net functions/programs costs include the revenue generated from a particular service and the costs
of the function. For FY 2019, expenditures over revenue were ($3,712,917) compared to
($3,511,418) in FY 2018.

FINANCIAL ANALYSIS OF GOVERNMENTAL FUNDS

As noted, the County uses fund accounting to ensure and demonstrate compliance with finance
related legal requirements. Fund accounting budget controls and fiscal responsibility are the
framework of the County’s strong fiscal management and accountability.

Governmental funds. The general government functions are reported in the General, Special
Revenue, and Debt Service. The focus of the County’s governmental funds is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such
information is useful in assessing the County’s annua financing and budgeting requirements. In
particular, unassigned, assigned, and committed fund balances may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

GENERAL FUND BUDGETARY HIGHLIGHTS

The FY 2019 legally adopted cash budget was approved on September 18, 2018 for the General
Fund totaling $4,072,186.
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Highlights from Hamilton County FY 2019 Budget include the following:

The County’s property tax rate for valuation date January 1, 2019 was set at 56.05 cents per $100
(dollar) assessed vauation and includes no bonded debt.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Hamilton County budget is developed annually and intended to provide efficient, effective
and controlled usage of the County's resources, as well as a means to accomplish the highest
priorities of the Hamilton County Commissioners. Through the budget, the County Commissioners
set the direction of the County, allocate its resources and establish its priorities. The FY 2020
budget meets the key established policy directive of the Commissioners Court. The FY 2020
budget process was primarily focused identifying various baancing strategies that impact services
provided to the citizens of Hamilton County as minimaly as possible.

Highlights from Hamilton County FY 2020 Budget include the following:

e Condruction of a new facility for Precinct 4 operations
e Generd repairs and maintenance for the courthouse roof and soffit

REQUEST FOR INFORMATION

This financia report is designed to provide our citizens, taxpayers, and investors with a general
overview of the County’s finances and to show the County’s accountability for the money it
receives. If you have questions about this report, or need any additiona financia information,
contact the appropriate financia office (County Auditor, County Treasurer, or Budget Officer) at
102 N. Rice, Ste. 205 Hamilton, Texas 76531.
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HAMILTON COUNTY, TEXAS
STATEMENT OF NET POSITION
SEPTEMBER 30, 2019

ASSETS:
Cash and investments

Receivables (net of alowance for uncollectible)

Taxes

Other receivable

Other assets

Due from other government
Land
Buildings, net
Furniture and equipment
Vehicles
Infrastructure

Total Assets

DEFERRED OUTFLOWS:
Deferred retirement contributions
Deferred changes of assumptions
Deferred investment experience

Totd deferred outflows

Tota assets and deferred outflows

LIABILITIES:
Accounts payable and accrued lighilities
Accrued sdaries and wages
Due to other governments
Capital |ease-due within one year
Short-term note payable
Noncurrent ligbilities
Cepitd lease
OPEB obligation
Net pension lighility
Totd Liabilities
DEFERRED INFLOWS:
Deferred actual vs. assumption
Totd deferred inflows

Totd lisbilities and deferred inflows

NET POSITION:
Net investment in capital assets
Restricted for:
Debt service

Specid revenue purposes
Unrestricted

Totd Net Postion

Governmentd
Activities

2,976,348

119,227

30407
6,569,702
106,450
263,021
341,238

10,712,787

90,198
4843
346,223

441,264

11,154,051

91,930
35,844
217,708
52,284
150,000

71431
1,358,367
494,556

2472120

5964

5964
2478,084

7,187,103

2,705
319971
1,166,188

$

8,675,967

The accompanying notes are an integral part of the financia statements.



HAMILTON COUNTY, TEXAS
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2019

Program Revenues
Fees, Fines and Operding
Charges for Grants and
Program Activities Expenses Services Contributions
Primary Government:
Governmenta  Activities:
Generd  adminigtration 1,449,180 $ 306,071 $ -
Judicid adminigration 824,806 270114 35,630
Public safety and law enforcement 1,436,205 14,980 2852
Road and bridge 1,092,249 488,326 42375
Hedth and welfare 89,148 - 21,968
Interest and fees on long-term debt 3645 - -
Totd Governmentd Activities 4,895,233 1079491 102,825
Totd primary government 4,895,233 $ 1,079,491 $ 102,825

Gengrd Revenues:

Property taxes, levied for general purposes

Other taxes

Miscellaneous revenue

Investment  earnings

Totd Generd Revenues

Change in Net Position
Net Postion - Beginning of Year
Net Position - End of Year

The accompanying notes are an integral part of the financia statements.
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Net (Expense) Revenue an
Changes in Net Position

Capitd
Grants and Governmentd
Contributions Activities

- $ (1,143,100)
- (519,062)
- (1,418,373)
- (561,549)
- (67,180)
- (3645

- (3712,917)

- $ (3712917)

$ 3,122,660
481,542

25978

81457

3,711,637

(1,280)

8,677,247

$ 8,675,967

The accompanying notes are an integral part of the financia statements.
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HAMILTON COUNTY, TEXAS
BALANCE SHEET

GOVERNMENTAL FUNDS
SEPTEMBER 30, 2019

Nonmgjor Tota
Generd Road and Governmental Governmental
Fund Bridge Funds Funds
ASSETS
Cash and investments $ 2077242 $ 577564  $ 321542 2976,348
Taxes receivable 108323 83816 2088 119,227
Other assets 70,882 21,072 - 91,954
Due from other government 936 - - 936
Total Assets and Other Debits $ 2257383 % 607452 $ 323630 3,188465
LIABILITIES, DEFERRED INFLOWS,
AND FUND BALANCES
Lidbilities:
Accounts payable $ 79724 % 1252 % A 91,930
Wages and saaries payable 26,262 9582 - 35,844
Due to other governments 217,708 - - 217,708
Short-term note payable 150,000 - - 150,000
Tota Lidbilities 473,694 20,834 B4 495482
Deferred inflows:
Deferred property taxes 36,524 8,814 - 45,338
Fund Baances:
Restricted
Debt service - - 2,705 2,705
Election - - 2,156 2,156
Generd  administration - - 6,128 6,128
Judicia - - 144,493 144,493
Legd - - 35,324 35,324
Public safety - - 5,807 5,807
Records management - - 126,063 126,063
Committed
Road & bridge - 577,804 - 577,804
Unassigned 1,747,165 - - 1,747,165
Total Fund Baances 1,747,165 577,804 322,676 2,647,645
Total Liabilities, Deferred inflows,
and Fund Balances $ 2257383  $ 607452  $ 323,630 3,188,465

The accompanying notes are an integral part of the financia statements.
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HAMILTON COUNTY, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2019

Total Fund Balances- Governmental Funds $ 2,647,645

Amounts reported in governmental activities in the statement of net position
are different because:

Capital assets used in governmental activities are not financia resources and
therefore are not reported in governmental funds balance sheet.

Governmental capital assets $ 31,654,988
Accumulated depreciation (24,344,170 7,310,818

Long-term liabilities are not due and payable in the current period and therefore are
not reported in the fund financial statements.

(123,714

Revenues earned but not available within sixty days of the year end are not
recognized as revenue on the fund financial statements.

Office fees 213503

Property taxes 45,333 258,841
The statement of net position includes the County's proportionate share of the
TCDRS net pension liability as well as certain pension related transactions
accounted for as Deferred Inflows and Outflows of resources.

Net pension liability (494,556)

Deferred retirement contributions 90,198

Deferred actual vs. assumption 5964

Deferred assumptions and changes 4,843

Deferred investment experience 346,223 (59,256)
The statement of net position includes the County's liability for OPEB (1,358,367)
Net Position of Governmental Activities $ 8,675,967

The accompanying notes are an integral part of the financia statements.
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HAMILTON COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Nonmgjor Total
Genera Road and Governmental Governmental
Fund Bridge Funds Funds
REVENUE:
Taxes:
Property taxes 2515248  $ 600,000 - $ 3115248
Generd sales and other taxes 481,542 - - 481542
Intergovernmental revenue and grants 61,198 71595 - 132,793
Charges for services 525 - - 525
Fines and fees 555,116 89,902 87473 732491
Licenses and permits - 369,204 - 369,204
Investment earnings 81457 - - 81,457
Other revenue 25,703 20 - 25723
Tota Revenues 3,720,789 1,130,721 87473 4,938,933
EXPENDITURES
Current:
Generd  Government:
Public finance 428219 - - 428219
General administration 834,205 - 13,680 847,885
Lega and Judicial 761,816 - 16,019 777835
Public safety 1,371,928 - 5001 1,376,929
Hedth and welfare 68,907 - - 68,907
Road and bridge - 1,121,821 - 1,121,821
Debt Service:
Principa - 59971 - 50971
Interest - 3,645 - 3645
Capital Outlay:
Capita outlay 97,425 105,175 - 202,600
Tota Expenditures 3,562,500 1,290,612 34,700 4,837,812
Excess (Deficiency) of Revenues
Ove (Under) Expenditures 158,289 (159,891) 52,773 51,171
OTHER FINANCING SOURCES (USES):
Transfers in 17,252 295,000 - 312,252
Transfers out (292,150) (15,000) (5,102 (312,252)
Total Other Financing Sources (Uses) (274,898) 280,000 (5,102 -
Net Change in Fund Baances (126,609) 120,109 47671 51,171
Fund Baances - Beginning 1,863,774 457,695 275,005 2,596,474
Fund Balances - Ending 1747165  $ 577,804 32616 $ 2,647,645

The accompanying notes are an integral part of the financia statements.
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HAMILTON COUNTY, TEXAS

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2019

Net Change in Fund Balances-Total Governmental Funds

Amounts reported for governmental activities in the statement of activities are
different because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense. This is the amount of net capital
activity recorded in the current period.

Depreciation expense on capital asses is reported in the statement of activities and
does not require the use of current financial resources. Therefore, depreciation
expense is not reported as expenditures in the governmental funds.

The issuance of long-term debt provides current financial resources to
governmenta funds, while the repayment of the principa of long-term debt
consumes the current financial resources of the governmental funds. Neither
transaction, however, has any effect on net position.

Principal payments 79,850

Issuance of debt -

Certain revenues in the government-wide statement of activities that do not
provide current financial resources are not reported as revenue in the governmental
funds.

Office fees (52,442)

Property taxes 7412

Net pension liahilities as well as the related deferred outflows of resources generated from those
liabilities are not payable from current resources and therefore, are not reported in the
governmental funds. These balances increase (decreased) by this amount.

Other postemployment benefit liability as well as the related deferred outflows

of resources generated from those liabilities are not payable from current resources and therefore,
are not reported in the liabilities are not payable from current resources and therefore, are

not reported in the governmental funds. These balances increase (decreased) by this amount.

Change in Net Position of Governmental Activities

The accompanying notes are an integral part of the financia statements.
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FIDUCIARY FUND FINANCIAL STATEMENTS

The accompanying notes are an integral part of the financia statements.
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HAMILTON COUNTY, TEXAS
STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
SEPTEMBER 30, 2019

Agency
Funds
Assets:
Cash and cash equivaents $ 2,367,275
Total Assets $ 2,367,275
Lidbhilities:
Due to others $ 2,367,275
Total Liabilities $ 2,367,275

The accompanying notes are an integral part of the financia statements.
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NOTES TO THE BASIC FINANCIAL STATEMENTS

The accompanying notes are an integral part of the financia statements.
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HAMILTON COUNTY, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 1: Summary of Significant Accounting Policies

The financial statements of Hamilton County, Texas (the County) included in the accompanying basic
financial statements have been prepared in conformity with generally accepted accounting principles
(GAAP) applicable to state and local governments. The Governmental Accounting Standards Board
(GASB) is the accepted standard setting body for establishing governmental accounting and financial
reporting principles. The following notes to the financial statements are an integral part of the County’s
basic financia statements.

A. Reporting Entity

Hamilton County, Texas is a state mandated governmental unit of the State of Texas. The
Commissioners Court, which is made up of four commissioners and the County Judge, is the
general governing body of the County in accordance with Article 5, Paragraph 18 of the Texas
Congtitution. The County provides the following services as authorized by the statutes of the State
of Texas: generd administration, judicial (courts, juries, etc.), legal (district attorney, county
attorney, etc.), public safety (sheriff, jail, etc.), transportation, facilities, and public service (e.g.
emergency management).

As required by accounting principles generally accepted in the United States of America, these
financial statements include the primary government and organizations for which the primary
government is financialy accountable and other organizations for which the nature and significance
of their relationship with the primary government are such that excluson would cause the reporting
entity’s financia statements to be misleading or incomplete.

The definition of the reporting entity is based primarily on the notion of financial accountability.
A primary government is financially accountable for the organizations that make up its legd entity.
It is dso financialy accountable for legally separate organizations if its officials appoint a voting
magority of an organization’s governing body and either there is ongoing financial benefit or burden
or operational responsibility. A primary government might also be financialy accountable for
governmental organizations that are fiscaly dependent on it.

A primary government has operational responsibility for an organization if it can significantly
influence the programs, projects, or activities of, or the level of services performed or provided by,
the organization. A financia benefit or burden relationship exists if the primary government (@) is
entitled to the organization’s resources; (b) is legally obligated or has otherwise assumed the
obligation to finance the deficits of, or provide financia support to, the organization; or (c) is
obligated in some manner for the debt of the organization. Some organizations are included as
component units because of the fiscal dependency on the primary government. An organization is
fiscally dependent on the primary government if it is unable to adopt its budget, levy taxes, set rates
or charges, or issue bonded debt without approval by the primary government. Based on these
criteria, the County has no component units.
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HAMILTON COUNTY, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 1: Summary of Significant Accounting Policies (cont.)
Measurement Focus, Basis of Accounting, and Financial Statement Presentation
Financial Statement Presentation

Government -wide financial statements - The statement of net position and the statement of
activities include the financia activities of the overall government, except for fiduciary activities.
Eliminations have been made to minimize the double-counting of internd activities. Governmental
activities generally are financed through taxes, intergovernmental revenues, and other non-
exchange transactions.

The statement of activities presents a comparison between direct expenses and program revenues
for each function of the County’s governmental activities. Direct expenses are those that are
specifically associated with a program or function and, therefore, are clearly identifiable to a
particular function. Program revenues include (a) fees, fines, and charges paid by the recipients of
goods or services offered by the programs and (b) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular program. Revenues that are not
classified as program revenues, including all taxes, are presented as general revenues.

Fund financid statements - The fund financial statements provide information about the County’s
funds, with separate statements presented for each fund category. The emphasis of fund financia
statements is on mgjor governmental funds, each displayed in a separate column. All remaining
governmental funds are aggregated and reported as non-magjor funds.

The County reports the following fund types:

Major Governmental Funds:

Generd Fund - This is the County’s primary operating fund. It accounts for al financia resources
of the County except those required to be accounted for in another fund.

Road and Bridge Funds - The Road and Bridge Funds are specia revenue funds that are used to
account for resources used by the County in connection with providing transportation services to
its citizens.

Nonmajor Governmental Funds:

Speciad Revenue Funds - These funds are used to account for the proceeds of specific revenue

sources (other than special assessments, expendable trusts, or magjor capital projects) that are legaly
restricted to expenditures for specific purposes.
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HAMILTON COUNTY, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 1: Summary of Significant Accounting Policies (cont.)
Measurement Focus and Basis of Accounting

Government -wide and Fiduciary Fund Financial statements - These financia statements are
reported using the economic resources measurement focus and the accrual basis of accounting.
Revenues are recorded when earned and expenses are recorded at the time liabilities are incurred,
regardliess of when the related cash flow takes place. Non-exchange transactions, in which the
County gives (or receives) value without directly receiving (or giving) equal value in exchange,
include property taxes, grants, entittements, and donations. On an accrua basis, revenue from
property taxes is recognized in the fiscal year for which the taxes are levied. Revenue from grants,
entitlements, and donations is recognized in the fiscal year in which al digibility requirements
have been satisfied.

Fund Financid Statements- Governmental funds are reported using the current financial resources
measurement focus and the modified accrua basis of accounting. Under this method, revenues are
recognized when measurable and available. The County considers all revenues reported in the
governmenta funds to be available if the revenues are collected within sixty days after year-end.
Revenues from local sources consist primarily of property taxes. Property tax revenue and sales
tax receipts are considered measurable and available when collected by the respective intermediary
agency and recognized as revenue at that time. Miscellaneous revenues are recorded as revenue
when received because they are generally not measurable until actually received. Investment
earnings are recorded as earned, since they are both measurable and available. Expenditures are
recorded when the related fund liability is incurred, except for principal and interest on general
long-term debt, claims and judgments, and compensated absences, which are recognized as
expenditures to the extent they have matured. Genera capital asset acquisitions are reported as
expenditures in governmental funds. Proceeds of general long-term debt and acquisitions under
capital leases are reported as other financing sources.

When the County incurs expenditures or expenses for which both restricted and unrestricted

resources may be used, it is the County’s policy to use restricted resources first, then unrestricted
resources.
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HAMILTON COUNTY, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 1: Summary of Significant Accounting Policies (cont.)
B. Assts, Liabilities, and Net Position or Fund Balance
Cash and Cash Equivalents

For the purposes of the statement of cash flows, highly liquid investments are considered to be cash
equivalents if they have a maturity of three months or less when purchased.

Property Taxes

Property taxes are levied by October 1 on the assessed value listed as of the prior January 1 for dl
rea and business persona property in conformity with Subtitle E, Texas Property Tax Code. Taxes
are due on receipt of the tax bill and are delinquent if not paid before February 1 of the year
following the year in which imposed. On January 1 of each year, atax lien attaches to property to
secure the payment of al taxes, pendties, and interest ultimately imposed.

Property tax revenues are considered available 1) when they become due or past due and receivable
within the current period and 2) when they are expected to be collected during a 60-day period after
the close of the fiscal year.

Property taxes are recorded net of the alowance for uncollectible taxes ($76,998 General Fund,
$18,584 Road and Bridge Fund). Allowances for uncollectible tax receivablesat the fund level are
based upon historical experience in collecting property taxes. Uncollectible personal property taxes
are periodically reviewed and written off, but the County is prohibited from writing off red property
taxes without specific statutory authority from the Texas Legidature.

Legidation was passed in 1979 and amended in 1981 by the Texas Legidature that affects the
methods of property assessment and tax collection in the County. This legidation, with certain
exceptions, exempts intangible personal property, household goods and family-owned automobiles
from taxation. In addition, this legidlation creates a “Property Tax Code” and provides, among
other things, for the establishment of county wide appraisa digtricts and for the State Property Tax
Board which commenced operation in January 1980.

As of October 1, 1981, the appraisa of property within the County is the responsibility of Hamilton
County Appraisa Disgtrict. The Hamilton County Tax Assessor-Collector assesses and collects the
County’s property taxes. The Appraisal Didtrict is required under the Property Tax Code to assess
all property within the Appraisal District on the basis of 100% of its appraised value and is
prohibited from applying any assessment rations. Beginning January 1, 1984, the value of property
within the Appraisal District must be reappraised every three years. The County may challenge
appraised values established by the Appraisal District through various appeds and, if necessary,
legal action. Under this legidation, the County continues to set tax rates on County property.
However, if the effective tax rates for bonds and other contractua obligations and adjusted for new
improvements, exceeds the rate for the previous year by more than 8%, qualified voters of the
County may petition for an election to determine whether to limit the tax rate to no more than 8%
above the effective rate of the previous year.
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HAMILTON COUNTY, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 1: Summary of Significant Accounting Policies (cont.)

The County’s taxes on real property are a lien against such property until paid. The County may
foreclose real property upon which it has a lien for unpaid taxes. Although the County makeslittle
effort to collect ddinquent taxes through foreclosure proceedings, delinquent taxes on property not
otherwise collected are generally paid when there is a sdle or transfer of the title on property.

The tax rate assessed for the year ended September 30, 2019 to finance maintenance and operations
of the County, and Road and Bridge were $0.5605 per $100 valuation.

Property tax revenues are recorded as receivables and deferred revenue at the time the tax levy is
billed. Revenues are recognized as the related property taxes are collected. Allowances for
uncollect ible taxes within funds are based upon historical experience in collecting property taxes.

Capital Assets

General capital assets are not capitalized in the funds used to acquire them. Instead, capita
acquisition and construction are reflected as expenditures in governmental funds, and the related
assets are capitaized in the government-wide statement of net position.

Donated capital assets are recorded at their estimated fair value at the date of the donation.

The County capitalizes all capital assets which have a cost of $5,000 or more and a useful life in
excess of two years. Mgor outlays for capital assets and improvements are capitalized as projects
are congructed. The cost of normal maintenance and repairs that do not add to the value of the

assets or materialy extend asset lives are not capitalized.

Capital assets are depreciated using the straight-line method over the following estimated useful

lives:
Buildings 30 —-40 years
Furniture and Equipment 3 —15 years
Vehicles 5—-7 yeas
Infragtructure 15-35 years



HAMILTON COUNTY, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 1: Summary of Significant Accounting Policies (cont.)
Receivables and Payables

Accounts receivable from other governments include amounts due from grantors for approved
grants for specific programs and reimbursements for services performed by the County. Program
grants are recorded as receivables and revenues at the time al digibility requirements established
by the provider have been met.

Reimbursements for services performed are recorded as receivables and revenues when they are
earned in the government-wide statements. Included are fines and costs assessed by court action
and billable services for certain contracts.

There are no significant recelvables which are not scheduled for collection within one year of year
end.

Deferred Outflows and Deferred Inflows of Resour ces

In addition to assets, the statement of net position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will not
be recognized as an outflow of resources (expense/expenditure) until then.

In addition to liahilities, the statement of net position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so will not
be recognized as an inflow of resources (revenue) until that time

Interfund Activity

Interfund activity results from loans, services provided, reimbursements or transfers between funds.
These receivables and payables are classified as “due from other funds’ or “due to other funds’ on
the balance sheet. Quasi-externa transactions are accounted for as revenues, expenditures, or
expenses. Loans are reported as interfund receivables and payables as appropriate and are subject
to eimination upon consolidation. Services provided, deemed to be at market or near market rates,
are tregted as revenues and expenditures or expenses. Reimbursements occur when one fund incurs
a cost, charges the appropriate benefiting fund and reduces its related cost as a reimbursement. All
other inter-fund transactions, except quasi-externa transaction s and reimbursements, are treated as
transfers. Transfers in and transfers out are netted and presented as a single “transfers’ line on the
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HAMILTON COUNTY, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2019
NOTE 1: Summary of Significant Accounting Policies (cont.)

government -wide statement of activities. Similarly, interfund receivables and payables are netted
and presented as a single “interna baance” line of the government-wide statement of net position.

Use of Estimates

The preparation of financid statements in conformity with GAAP requires the use of management’s
estimates. Actua results could differ from those estimates.

Long-term Obligations

In the government-wide financia statements, long-term debt and other long-term obligations are
reported as liabilities in the statement of net position. On new bond issues, bond premiums and
discounts are deferred and amortized over the life of the bonds. Bonds payable are reported net of
the applicable bond premium or discount.

Legally Adopted Budgets

All governmental funds have legally adopted budgets.

Other Accounting Policies

The County provides statutory workers compensation insurance for its employees through Texas
Association of Counties (“TAC”), ajoint insurance fund, in which the County is a member.

Fund Balances— Governmental Funds
Fund balances of the governmental funds are classified as follows:

Nonspendable Fund Balance — represents amounts that are constrained by external parties,
condtitutional provisions or enabling legidation.

Restricted Fund Balance — includes amounts that can be spent only for the specific purposes as
imposed by law, or imposed by creditors, grantors, contributors, or other governments' laws and
regulations. Examples include federa and state grant programs, retirement of long-term debt, and
construction
a. The proceeds of specific revenue sources that are restricted to expenditures for
specified purposes as designated by grantors, contributors, by vote of citizens, or
governmental entities over state or local program grants.
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HAMILTON COUNTY, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 1: Summary of Significant Accounting Policies (cont.)

Committed Fund Baance— represents amounts that can only be used for a specific purpose because
of aformal action by the County Commissioners Court. Committed amounts cannot be used for
any other purpose unlessthe governing board removes those congtraints by taking the same type of
forma action. Committed fund balance amounts may be used for other purposes with appropriate
due process by the governing board. Commitments are typically done through adoption and
amendment of the budget. Committed fund balance amounts differ from restricted balances in that
the constraints on their use do not come from outside parties, constitutional provision, or enabling
legidation.

Assigned Fund Balance — represents amounts which the County intends to use for a specific
purpose, but that do not meet the criteria to be classified as restricted or committed. Intent may be
stipulated by the governing board or by an officia or body to which the governing board delegates
the authority. Specific amounts that are not restricted or committed in a special revenue, capita
projects, debt service or permanent funds are assigned for purposes in accordance with the nature
of their fund type or the fund's primary purpose. Assignments within the General Fund convey
that the intended use of those amounts is for a specific purpose that is narrower than the genera
purposes of the County itsdlf.

Unassigned Fund Balance — represents amounts which are unconstrained in that they may be spent
for any purpose. Only the General Fund reports a positive unassigned fund balance. Other
governmental funds might report a negative balance in this classification because of overspending
or specific purposes for which amounts had been restricted, committed or assigned.

When an expenditure is incurred for a purpose of which both restricted and unrestricted fund
balance is available, the County considers restricted funds to have been spent first. When an
expenditure is incurred for which committed, assigned, or unassigned fund balances are available,
the County considers amounts to have been spent first out of committed funds, then assigned funds,
and finally unassigned funds.

NOTE 2: Compliance and Accountability
Finance-Related Lega and Contractua Provisions - In accordance with GASB Statement No. 38,
“Certain Financid Statement Note Disclosures,” violaions of finance-rdated lega and contractua

provisions are to be disclosed along with actions required to address such violations are to be
discl osed. The County did not have any such violations during fisca year 2019.
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HAMILTON COUNTY, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 3: Deposits and Investments

The County’s funds are required to be deposited and invested under the terms of a depository
contract. The depository bank deposits for safekeeping and trust with the County’s agent bank
approved pledged securities in an amount sufficient to protect County funds on a day-to-day basis
during the period of the contract. The pledge of approved securities is waived only to the extent of
the depository bank’s dollar amount of Federa Deposit Insurance Corporation (FDIC) insurance.

Cash and investments as of September 30, 2019 consist of the following:

Cash and cash equivdents $ 132811
Short-term  investment 1,502,588
Cetificate of deposit 150,949

$ 2976348

A. Cash Deposits

At September 30, 2019, the County’s cash deposits were entirely covered by FDIC insurance or by
pledged collateral held by the County’s bank in the County’s name.

B. Investments

The County is required by Government Code Chapter 2256, The Public Funds Investment Act, to
adopt, implement, and publicize an investment policy. That policy must be written; primarily
emphasize safety of principa and liquidity; address investment diversity, yield, and maturity and
the quality and capability of investment management; include a list of types of authorized
investments in which the investing entity’s funds may be invested; and the maximum allowable
stated maturity of any individual investment owned by the entity.

The Public Funds Investment Act (Act) requires an annual audit of investment practices. Audit
procedures in this area conducted as a part of the audit of the basic financial statements disclosed
that in the areas of investment practices, management reports and establishment of appropriate
policies, the County adhered to the requirements of the Act. Additiondly, investment practices of
the County were in accordance with loca policies.

The Act determines the types of investments which are alowable for the County. These include,
with certain regtrictions, obligations of the U.S. Treasury, certain U.S. agencies, the State of Texas,
certificates of deposit, certain municipal securities, money market savings accounts, repurchasing
agreements, bankers acceptance, mutual funds, local government investment pools, guaranteed
investment contracts, and common trust funds.
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HAMILTON COUNTY, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2019
NOTE 4: Capital Assets

Capital asset activity for the year ended September 30, 2019 was as follows:

October 1, September 30,
2018 Increase Decrease 2019
Government activities capital assets:
Non-depreciable assets:
Land $ 30407 $ - $ - $ 30,407
Total non-depreciable assets 30,407 - - 30,407
Depreciable assets:
Buildings 8980475 132,906 - 9,113,381
Furniture and equipment 3400254 79,927 - 3489181
Vehicles 1,115,302 80,855 - 1,196,157
Infrastructure 17,825,862 - - 17,825,862
Total depreciable assets 31,330,893 293,688 - 31,624,581
Totals at historic cost 31,361,300 293,683 - 31,654,988
Less accumulated depreciation:
Buildings (2,499,085) (44,594) - (2543679
Furniture and equipment (3,298524) (84,207) - (3382731
Vehicles (853291) (79,845) - (933,136)
Infrastructure (17 454,703) (29,921) - (17,484,624)
Tota accumulated depreciation (24,105,603) (238,567) - (24,344,170)
Total capital assets, being
depreciated, net 7,225,290 55,121 - 7,280411
Governmental capital assets, net $ 7255697 $ 55,121 $ - $ 7310818

Current year depreciation expense was charged to governmental functions as follows:

Depreciation by function:

Generd administration $ 134,659
Highways 64,789
Public safety 39,119
Total depreciation expense $ 238567
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HAMILTON COUNTY, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 5: Interfund Transactions

The General fund and non major funds transferred a total $295,000 to the Road and Bridge funds
for future projects. The Road and Bridge funds and non major funds transferred $17,252 to the
Generd fund for operations.

NOTE 6: Long-Term Debt
Long-term liahilities applicable to the County’s governmentd activities are not due and payable in
the current period, and accordingly, are not reported as fund liabilities in the governmenta funds.
Interest on long-term debt is not accrued in governmental funds, but rather is recognized as an
expenditure when due. Long-term debt at September 30, 2019, is as follows:

Changes in long-term debt for the period ended September 30, 2019, are as follows:

Beginning Ending Due Within
Balance Increases Decr eases Balance One Year
Governmental Activities
Capital lease 203,566 - (79,851) 123,715 52,284
Total Governmental Activities $ 203566 $ - $  (79851) $ 123715 $ 52,284
NOTE 7: Short-Term Note Payable

On March 12, 2019 the County obtained a short-term loan, in the amount of $150,000, from a
financia ingtitution to finance the purchase of a building. The note matures on September 30, 2019
with a fixed rate of 4.51%. Periodic interest payments will be made with a single principa payment
due on September 30, 2019.

NOTE 8: Commitments Under Capital Lease

The County has entered into a capita lease agreements. The leased property under capita leases
is classified as furniture and equipment with a total capitalized cost of $249,950 and amortized
vaue of $129,473. Amortization expense has been included in depreciation expense for the year
ended September 30, 3019.

Year Year Annual Interest Bdance

Purpose Cost Acquired Matures Payment Rate 9/30/2019
Motor Grader- Pct. 4 101,000 2014 2021 16,089 2.80% 31,054
Financial System 83,950 2017 2020 22,830 3.74% 43565
Motor Grader- Pct. 3 65,000 2018 2021 17,841 467% 49,09
$ 123715
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HAMILTON COUNTY, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 8: Commitments Under Capital Lease (cont.)

The following is a schedule of future minimum payments under the capital leases together with the
present value of the net minimum lease payments as of September 30, 3019:

Year Ending

September 30,
2020 57,058
2021 56,765
2022 18,278
Total payments 132101
Less Interest (8386)
Present value of minimum lease payments $ 123715

NOTE 9: Risk Management

The County has risk exposure in various aress including generd liability, workers compensation,
automobile liability, property damage, etc. To reduce its risk exposure in these areas, the County
is a member of Texas Association of Counties Risk Pool (“the Pool”) for liability, property, and
worker's compensation. The Pool is a public entity risk pool and was created based on the generd
objectives of formulating, developing, and administering a program of self-insurance for
membership and obtaining lower costs for coverage. The Pool coverage is offered through
interlocal agreements between the Pool and counties. The Pool has the power to establish fees,
contributions and methods for establishing rates. Under contract with the Pool, the Assaociation
provides for such services as claims administration and management, underwriting, loss control
sarvices and training and financia reporting for its members. The Association submits sealed bids
to counties during the bid process. The Poal is governed by a Board of Directors made up of
employees or officials of counties, which are members of the Pool. Member counties make
contributions to the Pool, and the Pool provides insurance coverage and applicable reinsurance or
stop loss coverage. The insurance policies carry various deductibles and aggregate maximum loss
totals. The by-laws of the Pool are detailed in a separate document, which can be obtained from
the Texas Association of Counties, 1210 San Antonio Street, Austin, TX 78701.

Health Care

During the year ended September 30, 2019, the employees of the County were covered by a hedth
insurance plan. Employees had the option of participating in PPO provider plan. Employees, a
their option, authorize payroll withholdings to pay remaining premiums for dependents. All
premiums were paid to a licensed insurer. The plan was authorized by Article 3.51.2 of the Texas
Insurance Code and was documented by contractua agreement.
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HAMILTON COUNTY, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 10: Pension Plan
A. Plan Description

The County provides retirement, disability, and death benefits for al of its full-time employees
through a nontraditional defined benefit plan in the state-wide Texas County and District
Retirement System (TCDRS). The Board of Trustees of TCDRS is responsible for administration
of the statewide agent multiple-employer public employee retirement system consisting of
nontraditional defined benefit pension plans. TCDRS in the aggregate issues a comprehensive
annual financial report (CAFR) on a calendar year basis. The CAFR is available upon written
request from the TCDRS Board of Trustees a P.O. Box 2034, Austin, TX 78768-2034.

B. Benefits Provided

The plan provisions are adopted by the governing body of the employer, within the options
available in the Texas state statutes governing TCDRS (TCDRS Act). Members can retire at age
60 and above with 8 or more years of service, with 30 years of service regardless of age, or when
the sum of their age and years of service equals 75 or more. Members are vested after 8 years of
sarvice but must leave their accumulated contributions in the plan to receive any employer-financed
benefit. Members who withdraw their personal contributions in a lump sum are not entitled to any
amounts contributed by their employer.

Benefit amounts are determined by the sum of the employee's contributions to the plan, with
interest, and employer-financed monetary credits. The leve of these monetary credits is adopted
by the governing body of the employer within the actuaria congtraints imposed by the TCDRS Act
so that the resulting benefits can expect to be adequately financed by the employer’s commitment
to contribute. At retirement, death or disability, the benefit is calculated by converting the sum of
the employee’s accumulated contributions and the employer-financed monetary credits to a
monthly annuity using annuity purchase rates prescribed by the TCDRS Act. There are no
automatic post-employment benefit changes, including automatic COLAS.

At the December 31, 2018 vauation and measurement date, the following employees were covered
by the benefits terms:

Inactive employees of beneficiaries currently receiving benefits 47
Inactive employees entitled to but not yet receiving benefits 75
Active employees 56

178

C. Contributions

The employer has dected the annually determined contribution rate (Variable Rate) plan provison
of the TCDRS Act. The plan is funded by monthly contributions from both employee members
and the employer based on the covered payroll of employee members. Under the TCDRS Act, the
contribution rate of the employer is actuarialy determined annually.
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NOTE 10: Pension Plan (cont.)

The employer contributed using the actuarially determined rate of 6.37% for the calendar year
ending in 2019. The deposit rate payable by the employee members for caendar year 2019 is the
rate of 6% as adopted by the governing body of the employer. The employee and employer deposit
rates may be changed by the governing body of the employer within the options available in the
TCDRS Act.

D. Net Pension Liability

The employer’s Net Pension Liability (NPL) for the year ended September 30, 2019, was measured
as of December 31, 2018, and the Tota Pension Liability (TPL) used to calculate the Net Pension
Liability was determined by an actuarial vauation as of that date.

Actuarial Assumptions:

The Tota Pension Liability in the December 31, 2018 actuarial valuation was determined using the
following actuarid assumptions:

Inflation 2.75% per year

Overdl payroll growth 2.25% per year

Investment Rate of Return 8.0%, net of pension plan investment expense, including inflation
Actuaria Cost Method Entry Age

Retirement Age Average age is 61

The annual salary increase rates assumed for individua members vary by length of service and by
entry-age group. The annual rates consist of a general wage inflation component of 3.25% (made
up of 2.75% inflation and 0.5% productivity increase assumptions) and a merit, promotion and
longevity component that on average approximates 1.6% per year for a career employee.

Updated mortality assumptions were as follows:
Depositing Members-90% of the RP-2014 Active Employee Mortality Table for males and
90% of the RP-2014 Active Employee Mortality Table for females, projected with 110%
of the MP-2014 Ultimate scale after 2014.
Service retirees, beneficiaries and non-deposi ting members-130% of the RP-2014 Healthy
Annuitant Mortality Table for males and 110% of the RP-2014 Hedlthy
Annuitant Mortality Table for femaes, both projected with 110% of the MP-2014 Ultimate
scale after 2014.
Disabled retirees-130% of the RP-2014 Disabled Annuitant Mortality Table for males and
115% of the RP-2014 Disabled Annuitant Mortality Table for femaes, both projected with
110% of the MP-2014 Ultimate scale after 2014

The assumed long-term investment return of 8% is net after investment and adminigtrative
expenses. It is assumed returns will equal the nomina annual rate of 8% for caculating the
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actuarial accrued liability and the normal cost contribution rate for the retirement plan of
each participating employer.

NOTE 10: Pension Plan (cont.)

Geometric Real
Rate of Return
Target (Expected minus
Asset Class Benchmark Allocation inflation)
US Equities Dow Jones U.S. Tota Stock Market Index 10.5% 5.40%
Cambridge Associates Globa Private Equity & Venture
Private Equity Capital Index 18.0% 8.40%
Globd Equities MSCI World (net) Index 2.5% 5.70%
International Equities - Developed MSCI World Ex USA (net) Index 10.0% 5.40%
International Equities - Emerging MSCI Emerging Markets (net) Index 7.0% 5.90%
Investment-Grade Bonds Bloomberg Barclays U.S. Aggregate Bond Index 3.0% 1.60%
Strategic Credit FTSE High-Yield Cash-Pay Capped Index 12.0% 4.3%
Direct Lending S&P/LSTA Leveraged Loan Index 11.0% 7.95%
Distressed Debt Cambridge Associates Distressed Securities Index 2.0% 7.20%
67% FTSE NAREIT Equity REITs Index + 33% S&P Globa
REIT Equities REIT (net) Index 2.0% 4.15%
Master Limited Partnerships (MLPs) Alerian MLP Index 3.0% 5.35%
Private Read Estate Partnerships Cambridge Associates Rea Estate Index 6.0% 6.30%
Hedge Fund Research, Inc. (HFRI) Fund of Funds Composite
Hedge Funds Index 13.0% 3.90%
Total 100.0%

Discount Rate:

The discount rate used to measure the Total Pension Liability was 8.1%. Using the alternative
method, the projected fiduciary net position is determined to be sufficient compared to projected
benefit payments based on the funding requirements under the County’s funding policy and the
legd requirements under the TCDRS Act.

1. TCDRS has a funding policy where the unfunded actuaria accrued ligbility (UAAL) shal be
amortized as a level percent of pay over 20-year closed layered periods.

2. Under the TCDRS Act, the County is legally required to make the contribution specified in
the funding policy.

3. The County assets are projected to exceed its accrued liabilities in 20 years or less. When this
point is reached, the County is till required to contribute at least the normal cost.

4. Any increased cost due to the adoption of a COLA is required to be funded over a period of
15 years.

Since the projected fiduciary net position is projected to be sufficient to pay projected benefit
payments in al future years, the discount rate for purposes of calculating the total pension liability
and the net pension liability of the County is equal to the long-term assumed rate of return on
investments.
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NOTE 10: Pension Plan (cont.)

Increase (Decrease)
Total Penson Plan Fiduciay = Net Pension
Liability Net Position Liability (Asset)
@ (b) @ - (b
Bdance at 12/31/2017 $ 5816305|$% 5854656 | $ (38,351)
Changes for the year:
Service cost 167,879 - 167,879
Interest on total pension liability 470,689 - 470,689
Effect of plan changes - - -
Effect of economic/demographic gains or losses (3,917) - (3917)
Effect of assumptions changes or inputs - - -
Refund of contributions (54,337) (54,337)
Benefit payments (298,956) (298,956) -
Administrative expenses - (4,500) 4500
Member contributions - 104,059 (104,059)
Net investment income - (110,558) 110,558
Employer contributions 116,121 (116,121)
Other - (3,378) 3,378
Net changes $ 281,358 | $ (251549 | $ 532,907
Balance at 12/31/2018 $ 6,097,663 | $ 5603107 | $ 494,556

Senditivity of the net pension liability to changes in the discount rate:

The following presents the net pension ligbility of the County, calculated using the discount rate of
8.1%, as well as what the County’s net pension liability would be if it were calculated using a
discount rate that is 1-percentage point lower (7.1%) or 1-percentage point higher (9.1%) than the

current rate:
1% Decrease in Current 1% Increasein
Discount Rate (7.1%) Discount Rate (8.1%) Discount Rate (9.1%)
Total pension liability $ 6825410 $ 6097663 $ 5,481,961
Fiduciary net position 5,603,107 5,603,107 5,603,107
Net pension liability (asset) $ 1222303 % 494556 $ (121,146)

E. Pension Plan Fiduciary Net Postion

Detailed information about the pension plan’s Fiduciary Net Position is available in a separately-
issued TCDRS financia report. That report may be obtained on the internet a www.tcdr s.org.

F. Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources
For the year ended September 30, 2019, the County recognized pension expense of $58,969.

As of September 30, 2019, the County reported deferred outflows of resources and deferred inflows
of resources related to pensions from the following sources:
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NOTE 10: Pension Plan (cont.)

Deferred

Inflows of Deferred Outflows of

Resour ces Resour ces
Differences between expected and actual experience $ 594 | $ -
Changes of assumptions - 4,843
Net difference between projected and actua earnings - 346,223
Contributions subsegquent to the measurement date N/A 90,198

Amounts currently reported as deferred outflows of resources related to pensions resulting from
contributions subsequent to the measurement date will be recognized as a reduction of the net
pension liability for the year ending September 30, 2019. Other amounts reported as deferred
outflows and inflows of resources related to pensions will be recognized in pension expense as

follows:
Valuation year ended December 31

2019 $ 129,359
2020 52,358
2021 47547
2022 115,838
2023 -

Thereafter -

NOTE 11: Commitments and Contingencies

Contingencies

The County participates in numerous state and federal grant programs, which are governed by
various rules and regulations of the grantor agencies. Costs charged to the respective grant
programs are subject to audit and adjustment by the grantor agencies; therefore, to the extent that
the County has not complied with the rules and regulations governing the grants, refunds or any
money received may be required and collectability of any related receivable a September 30, 2019,
may be impaired. In the opinion of the County, there are no significant contingent liabilities relating
to compliance with the rules and regulation governing the respective grant; therefore no provision
has been recorded in the accompanying financial statements for such contingencies.

Litigation

The County Attorney has indicated that there are no lawsuits filed and pending againgt the County
that will result in a materia effect on the County’s financia position.
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NOTE 12: Other Postemployment Benefit Obligation (OPEB)

A. Plan Description

The Hamilton County Retiree Health Care Plan is not a forma document detailing the specific
terms of the plan, but is a substantive plan- loosely defined as the benefit covered by the plan as
understood by the employer and plan members at the time of each actuarid vauation.

The County has implemented the alternative measurement method for employers with fewer than
100 plan members and performed an actuarial study to quantify the amount of the County’s OPEB
obligations.

Permanent full-time employees who retire drawing a monthly county pension from the Texas
County & Digrict Retirement System (TCDRS) are digible to participate in the County’s employee
health care plan. Hamilton County will pay an amount not to exceed $250 per month with the
remainder of the premium to be paid at the expense of the retiree.

Members are eligible for retirement in TCDRS at age 60 with 8 years of service credit or at any
age with 20 years of service credit or when the member’s age plus service credit totals 75. Retirees
who terminate employment before normal retirement conditions are not eligible.

County hedlth care coverage terminates once theretiree is digible for Medicare. The retiree is then
eligible for the County’s contracted Medicare Supplement hedth plan.

Retiree medical coverage for retirees is the same as coverage provided to active County employees
in accordance with the terms and conditions of the current County health care coverage if they were
enrolled at the time of death. Benefits include medical and prescription drug, and vison screenings.
All benefits for dependent children or spouse are provided at the expense of the retiree.

B. Funding Policies
The County has not advance-funded or established a funding methodology for the annual Other
Postemployment Benefit (OPEB) or the net OPEB obligation. Contribution requirements of the
County are established and may be amended through the County. The plan iscurrently being funded
on a pay-as-you-go basis. No trust or agency fund has been established for the plan. The plan does
not issue a separate financial report.

C. Employees Covered by Benefit Terms

At September 30, 2019, the following employees were covered by the benefit terms:
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Inactive employees or beneficiaries currently receiving benefits 9
Active plan members 41
50
NOTE 12: Other Postemployment Benefit Obligation (OPEB) (cont.)
D. Total OPEB Liability
The County’s Total OPEB liaghility was measured as of September 30, 2019 and was determined
by an actuarial valuation as of September 30, 2019. The following table shows the County’s total
OPEB lighility for the year ended September 30, 2019.
Tota OPEB Pan Fiduciary Totd OPEB
Liability Net Position Liability
Baance- October 1, 2018 $ 1,274,943 - 1,274,943.00
Changes for the Year:
Service Cost 71,842 - 71,842.00
Interest 50,963 - 50,963.00
Changes in Assumptions - - -
Differences Between Expected and Actua Experience - - -
Benefit Payments (39,381) - (39,381.00)
Net Changes 83424 - 83424
Balance-September 30, 2019 $ 1,358,367 - 1,358,367
E. Discount Rate Senstivity
The following presents the total OPEB liability of the County, as well as what the County’s tota
OPEB liahility would be if it were calculated using a discount rate that is 1-percentag e-point lower
or 1-percentage point higher than the current discount rate:
1% Decrease in 1% Incresse in
Description Discount Rate Discount Rate Discount Rate
Totad OPEB Lidhility 1,166,549 1,358,367 1,600407
F. Healthcare Trend Rate Sendtivity

The following presents the total OPEB liability of the County, as well as what the County’s total
OPEB liahility would be if it were cdculated using hedlthcare cogt trend rates that are 1-percentage -
point lower or 1-percentage- point higher than the current healthcare cost trend rates:

1% Decrease in 1% Increase in
Healthcare Cost Healthcare Cost Healthcare Cost
Description Trend Rate Trend Rate Trend Rate
Tota OPEB Liahility 1,148564 1,358,367 1,628,996

G. Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB
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Fort the year ending September 30, 2019 the County reported no deferred inflows or outflows of
resources related to the OPEB.

NOTE 12: Other Postemployment Benefit Obligation (OPEB) (cont.)

H.

Acturial Valuation

The total OPEB liahility in the September 30, 2019 actuaria valuation was determined using the
following actuarial assumptions, applied to al periods included in the measurement, unless
otherwise specified:

Discount rate 4.06% (1.06% red rate of return plus 3.00% inflation)
Hedthcare Cost Trend Rates 3.00%

Actuarid Method Individua Entry Age Norma Cost Method-Level Percentage
Payroll growth rete 1.0% per annum

Mortdity RHP-2014 Tota Table with Projection MP-2018

Disahility None assumed

NOTE 13: COVID-19

County officias are currently evaluating the COVID-19 virus and its impact on the County and has
concluded that while it is reasonably possible that the virus has had a negative effect on the County
and results of operations, the specific impact is not readily determinable as of the date of these
financia statements. The County is currently working with multiple federal, state and local entities
on the COVID-19 virus impact. The financia statements do not include any adjustments that might
result from the outcome of this uncertainty.
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HAMILTON COUNTY

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2019

Actua Variance With
Final Budget -
Budgeted Amounts GAAP BASIS Positive
Crigind Fina (See Note) (Negative)
REVENUE:
Taxes.
Property taxes $ 2533837 $ 253387 $ 2515248  $ (18,639)
General sales and other taxes 389,000 389,000 481,542 92,542
Intergovernmental revenue and grants 64,172 81,363 61,198 (20,165)
Charges for services 500 500 525 25
Fines and fees 487,000 487,000 555,116 68,116
Investment earnings 35,000 35,000 81,457 46,457
Other revenue 22,400 22,400 25,703 3,303
Total Revenues 3,531,959 3,549,150 3,720,789 171,639
EXPENDITURES
Current:
Generd Government:
Public finance 465,200 450,725 428,219 22,506
Genegrd adminigtration 843921 969,111 834,205 134,906
Judicia 784533 781,083 761,816 19,267
Public safety 1,546,956 1,525,974 1,371,928 154,046
Health and welfare 67,482 78,052 68,907 9,145
Debt Service:
Principa 18,807 18,807 - 18,807
Interest 3287 3,287 - 3,287
Capita Outlay: -
Capital outlay 50,000 97,453 97,425 28
Tota Expenditures 3,780,186 3,924,492 3,562,500 361,992
Excess (Deficiency) of Revenues (248,227) (375,342 158,289 723,984
Ove (Under) Expenditures
OTHER FINANCING SOURCES (USES):
Loan Proceeds - 150,000 150,000 -
Transfers in 12,000 12,000 17,252 5,252
Transfers out (292,000) (292,000) (292,150) (150)
Total Other Financing Sources (Uses) (280,000) (130,000) (124,898) 5,102
Net Change in Fund Balances (528.227) (505,342 33,391 723834
Fund Balances - Beginning - - 1,863,774
Fund Balances - Ending $ - $ - $ 1,897,165 $ -
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HAMILTON COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - ROAD AND BRIDGE
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Actua Variance With
Fina Budget
Budgeted Amounts GAAP BASIS Positive
Origind Find (See Note) (Negative)
REVENUES
Property taxes, penalties and interest 600,000 600,000 $ 600000 $ -
Fees and fines 80,000 80,000 89,902 9,902
Intergovernmental 80,000 80,000 71,595 (8,405)
Licenses and permits 400,000 400,000 369,204 (30,796)
Miscellaneous 62,000 62,000 20 (61,980)
Total Revenues 1,222,000 1,222,000 1,130,721 (91,279)
EXPENDITURES:
Sdaries 741,221 751,053 693,809 57,244
Equipment 124,100 157,355 105,175 52,180
Equipment repair 116,000 120,700 114,216 6,484
Fue 125,000 111,560 89,463 22,097
Road expense 205,000 228,600 124,303 104,297
Operating 95,450 110,535 96,768 13,767
Miscellaneous - 3300 3,262 38
Debt- principa 59,745 59,972 59,971 1
Debt- interest 3877 3,650 3,645 5
Totad Expenditures 1,470,393 1,546,725 1,290,612 256,113
Excess (Deficiency) of Revenues Over (Under)
Expenditures (248,393) (324,725) (159,891) 164,834
OTHER FINANCING SOURCES (USES):
Transfers In 280,000 280,000 295,000 15,000
Transfers Out (100,000) (100,000) (15,000) 85,000
Total Other Financing Sources (Uses) 180,000 180,000 280,000 100,000
Net Changes in Fund Balances (68,393) (144,725) 120,109 264,834
Fund Baance-Beginning - - 457,695 -
Fund Balance-Ending $ - - $ 577,804 $ -
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HAMILTON COUNTY
SCHEDULE OF CHANGES IN NET PENSION LIABILITY
AND RELATED RATIOS
Last 10 Years (will ultimately be displayed)

Total Pension Liability 2018 2017 2016 2015 2014
Service Cost $ 167879 $ 161726 $ 174734 $ 161122 $ 178410
Interest on total pension liability 470,639 447,961 427875 415154 394,186
Effect of plan changes - - - (22,650) -
Effect of assumption changes or inputs - 14527 - 48,748 -
Effect of economic/demographic (gains) or losses (3917) (10,059) (117,821) (151,152 (62,704)
Benefit payments/refunds of contributions (353,293) (326,642) (299,629) (276,927) (236,552)

Net Change in Total Pension Liability 281,358 2875513 185159 174,295 274,340

Total Pension Liability, beginning 5,816,305 5,528,792 5343634 5,169,339 4,895,000

Total Pension Liability, ending (a) $6,097663 $ 5816305 $ 5528793 $ 5343634 $ 5169340

Fiduciary Net Postion

Emloyer contributions $ 116121 $ 112182 $ 122965 $ 118979 $ 124944
Member contributions 104,059 10334 101,068 101,836 106,331
Investment income net of investment expenses (120,558) 759,004 367,191 31,990 327,395
Benefit payments/refunds of contributions (353,293) (326,642 (299,629) (276,927) (236,552
Administrative expenses (4,500 (38%) (4,002 (3618 (3,783)
Other (3378 (1,525 (49,298 (77,053 8555
Net Change in Fiduciary Net Position (251,549 642,519 238295 (104,793 327,385
Fiduciary Net Postion, beginning 5,854,656 5,212,137 4973843 5,078,636 4,751,251
Fiduciary Net Postion, ending (b) $5603107 $ 5854656 $ 5212138 $ 4973843 $ 5078636
Net Pension Liability (Asset), ending = (a) - (b) $ 494556 $ (3835 $ 316655 $ 369791 $ 0 N4
Fiduciary net postion asa % of total pension liability 91.8%% 100.66% 94.27% 93.08% 98.25%
Pensionable covered payroll $1,734314 $ 1723226 $ 1684462 $ 1697265 $ 1,742,616
Net pension liability as a % of covered payroll 2852% -2.23% 18.80% 21.7% 521%

Note: This schedule is presented to illustrate the requirement to show information for 10 years. However, recalculaions of
prior years are not required, and if prior years are not reported in accordance with the standards of GASB 67/68, they
should not be shown here. Therefore, we have shown only years for which the new GASB statements have been
implemented.
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HAMILTON COUNTY
SCHEDULE OF EMPLOYER CONTRIBUTIONS

Last 10 Years
Yexr Actuaridly Actual Contribution Pensionable Actua Contribution
Ending Determined Employer Deficiency Covered as a % of Covered
December 31 Contribution Contribution (Excess) Payrall Payoll
2009 122321 122321 - 2,080,285 5.9%
2010 135958 135958 - 2023189 6.7%
2011 121,062 121,062 - 2,014,291 6.0%
2012 120,600 120,600 - 1,837,330 6.4%
2013 123233 123233 - 1,779,309 6.9%
2014 124944 124944 - 1,742,616 7.2%
2015 118979 118879 - 1,697,265 7.0%
2016 122965 122,965 - 1,684,462 7.3%
2017 112182 112182 - 1,723,226 6.5%
2018 116,026 116,121 (%) 1,734,314 6.7%



HAMILTON COUNTY

TOTAL OPEB LIABILITY AND RELATED RATIOS
YEAR ENDED SEPTEMBER 30, 2019

Service Cost

Interest

Changes in Assumptions

Differences Between Expected and Actua Experience
Benefit Payments

Net Change in Total OPEB Liahility

Tota OPEB Liahility-Beginning

Total OPEB Liahility-Ending

Country's Covered-employee Payroll

County's Total OPEB Liability as a Percentage of
Covered-employee Payroll

OPEB Plan's Fiduciary Net Position

OPEB Plan's Fiduciary Net Position as a Percentage
of Totd OPEB Liability
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2019 2018
$ 71,842 69039
50,963 50511
- 0
- 0
(39381 (39381
83424 80,169
1274973 1194774
$ 1,358,397 1,274,943
$ 14909175 1499175
90.61% 85.04%
$ - -
N/A N/A



HAMILTON COUNTY, TEXAS
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

Budgetary Information

Annual budgets are adopted on the cash basis of accounting for the General Fundand certain Special
Revenue Funds. The County employs an encumbrance system as a method of accomplishing budgetary
control. At year end, open encumbrances are closed, and departments are required to re-gppropriate those
funds in the following year's budget.

The County Judge is, by statute, the Budget Officer of the County and has the responsibility of preparing
the County’ sbudget. Under the County’s budgeting procedures, each department submits a budget request
to the County Judge. The County Judge reviews budget request and holdsan informal hearing when needed.
Before October 1, a proposed budget is presented to Commissioners Court. A public hearing is then held
and the Commissioners' Court takes action on the proposed budget. Before determining the final budget,
the Commissioners Court may increase or decrease the amounts requested by the various departments.

Once the budget has been adopted by the Commissioners Court, the County Auditor is responsible for
monitoring the expenditures of the various departments of the County to prevent expenditures from
exceeding budgeted appropriations and for keeping members of the Commissioners Court advised of the
condition of various funds and accounts.

The appropriated budget is prepared by fund. Any transfers of appropriations are first approved by the
Commissioners  Court. No amendments may be made without Commissioners Court approva to the total
budget for each department within a fund. Thus, the legd level of budgetary control is at the department
level. No supplemental appropriations were required during the year.

Retirement Schedules

Valuation Date

Actuaridly determined contribution rates are caculated as of December 31 and become effective in January
13 months later. GASB 68, Paragraph 81.2.b requires that the data in the Schedule of Contributions be
presented as of the District’s current fiscal year as opposed to the valuation measurement date as provided
in other schedules of these financia statements.
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NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

Retirement Schedules (cont’d)

Methods and Assumptions Used to Determine Contribution Rates

Actuarial Cost Method
Amortization Method
Remaining Amortization Period
Asset Valuation Method
Inflation

Salary Increases

Invesment Rate of Return
Retirement Age

Mortality

Changes in Assumptions and
Methods Reflected in the Schedule
of Employer Contributions

Changes in Plan Provisions
Reflected in the Schedule of
Employer Contributions*

Entry Age

Level percentage of payroll, closed

10.4 years (based on contribution rate calculated in 12/31/2018 valuation)

5 - year smoothed market

2.75%

Varies by age and service. 4.9% average over career including inflation.

8.00%, net of investment expenses, including inflation

Members who are eligible for service retirement are assumed to commence receiving benefit
payments based on age. The average age at service retirement for recent retirees is 61.

130% of the RP-2014 Hedlthy annuitant Mortality Table for maes and
110% of the RP-2014 Hedlthy Annuitant Mortality Table for femas, both
projected with 110% of the MP-2014 Ultimate scale after 2014.

2015: New inflation, mortality and other assumptions were reflected.
2017: New mortality assumptions were reflected.

2015: No changes in plan provisions were reflected in the Schedule.
2016: No changes in plan provisions were reflected in the Schedule.

2017: New Annuity Purchase Rates were reflected for benefits earned after 2017.

2018: No changes in plan provisions were reflected in the Schedule.

*Only changes that affect the benefit amount and that are effective 2015 and later are shown in the Notes to Schedule.
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HAMILTON COUNTY, TEXAS
COMBINING BALANCE SHEET
ROAD AND BRIDGE FUNDS
SEPTEMBER 30, 2019

Total
Road and Road and Road and Road and  Maintenance Road and
Bridge Bridge Bridge Bridge Ban Bridge
#1 #2 #3 #4 Funds
ASSETS
Cash and investments $139,022 $ 93942 $ 68404 $176,196 $ 100,000 $ 57754
Receivables (net of Allowance
for Uncollectible) 2,204 2,204 2,204 2,204 - 8,816
Other Assets 4,965 5357 5,146 5,604 - 21,072
Total Assets $146,191 $101,503 $ 75,754 $184,04 $ 100,000 $ 607452
LIABILITIES, DEFERRED INFLOWS,
AND FUND BALANCES
Ligbilities:
Accounts payable $ 3482 $ 383% $ 3935 $ - $ - $ 11,252
Sdary payable 2,115 2447 2561 2459 - 9,582
Tota Liabilities 5597 6,282 6,496 2459 - 20834
Deferred inflows:
Deferred property taxes 2,202 2,204 2202 2,206 - 83814
Fund Balances:
Nonspendable - - - - -
Committed 138392 93,017 67,056 179,339 100,000 577,804
Unassigned - - - - - -
Total Fund Balances 138,392 93,017 67,056 179,339 100,000 577,804
Totd Liabilities, Deferred inflows,
and Fund Balances $146,191 $101,503 $ 75,754 $184,004 $ 100,000 $ 607452
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HAMILTON COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - ROAD AND BRIDGE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2019

Total
Road and Road and Road and Road and  Road and Road and
Bridge Bridge Bridge Bridge Bridge Bridge
#1 #2 #3 #4 Ban Funds
REVENUES
Property taxes, pendlties and interest ~ $150,000 $150,000 $150,000 $150,000 $ - $ 600,000
Fee and fines 2453 22483 2483 2483 - 89,902
Intergovernmental 17,899 24,229 11,568 17,899 - 71,595
Licenses and permits 92,301 92,301 92,301 92,301 - 369,204
Miscellaneous Revenue - - - 20 - 20
Total Revenues 282,653 289,013 276,352 282,703 - 1,130,721
EXPENDITURES
Sdaries 180,784 171,738 193561 147,726 - 693,809
Equipment 20524 31,725 37,350 6,576 - 105,175
Equipment repair 24922 37,405 21,369 30,520 - 114,216
Fuel 23704 21,904 21554 22,301 - 89,463
Road expense 13401 62,369 46,117 2416 - 124,303
Operating 16,910 13516 19,245 47,097 - 96,768
Miscellaneous - 1,086 1,089 1,087 - 3,262
Debt- principal - 7914 37,055 15,002 - 59971
Debt- interest - 293 2,265 1,087 - 3,645
Total Expenditures 289245 347950 379,605 273812 - 1,200,612
Excess (Deficiency) of Revenues Over
(Under) Expenditures (6,592 (58937) (203253 8,891 - (159,891)
OTHER FINANCING SOURCES (USES):
Transfers in 45,000 45,000 60,000 45,000 100,000 295,000
Proceeds from sale of assets - - - - - -
Transfers out - (15,000) - - - (15,000)
Total Other Financing Sources (Uses) 45,000 30,000 60,000 45,000 100,000 280,000
Net Changes in Fund Baances 38,408 (28937) (43253 53,891 - 120,109
Fund Balance-Beginning 99,934 121,954 110,309 125,448 - 457,695
Fund Baance-Ending $133,392 $ 93017 $ 67,056 $179,339 $ - $ 577,804
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COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2019

Vitd
Statistics

Co Clerk
Records
Management

District Digtrict
Clerk Clerk
Vitd Records

Statistics Management

District
Clerk Records
Archive
Fee

ASSETS
Cash and investments
Receivables (net of Allowance for Uncollectible)

Due from other funds

Total Assets

LIABILITIES, DEFERRED INFLOWS,
AND FUND BALANCES
Ligbilities:
Accounts payable
Sdary payable
Totd Liabilities

Deferred inflows:
Deferred property taxes

Fund Balances:

Restricted

Committed
Debt service
Election
Genera administration
Judicia
Lega
Public safety
Records management

Total Fund Bdances

Totd Liabilities, Deferred inflows,
and Fund Baances

$ 5019

$ 50670

$ 1109 $ 140

$ 5019

$ 50670

$ 1,109 $ 140

5,019

49,834

1,109 140

$ 5019

S 50670

S$ 110 3 140
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COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2019

County
Clerk
Records

Archive

Court
Reporter

Justice
Court

Technology

County
Clerk

Probate

ASSETS
Cash and investments $52,499
Receivables (net of Allowance for Uncollectible) -

Due from other funds -

$10,406

$ 46033

$1,8%4

Total Assets $52,499

$10,406

$ 46033

$1,8%4

LIABILITIES, DEFERRED INFLOWS,
AND FUND BALANCES
Liabilities:
Accounts payable $ -
Sdary payable -

Total Liabilities -

Bl'E

Deferred inflows:

Deferred property taxes -

Fund Balances:
Restricted
Election -
Debt service -
Election -
Generd administration -
Judicial -
Legd -
Public safety -
Records management 52,499

Total Fund Balances 52,49

Totd Liabilities, Deferred inflows,

and Fund Balances _$52499  _$10406
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HAMILTON COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2019

County Digtrict Sheriff's
Election Court Court Office LEOCE

Contracting Technol ogy Technol ogy LEOCCE sp&:l a

ASSETS
Cash and investments $ 534 $ 273 $ 2,939 $ 1537 $1,284
Receivables (net of Allowance for Uncollectible) 1622 - - 466 -

Due from other funds - - - - -

Total Assets $ 21% $ 273 $ 2,989 $ 2,003 $1,284

LIABILITIES, DEFERRED INFLOWS,
AND FUND BALANCES
Lighilities
Accounts payable $ - $ - $ - $ - $ -
Sdary payable - - - - -
Totd Liabilities - - - - -

Deferred inflows:
Deferred property taxes - - - - -

Fund Balances:
Restricted
Election - - - - -
Debt service - - - - -
Election 2,156 - - - -
Gengra  administration - - - - -
Judicia - 273 2989 - -
Lega - - - - -
Public safety - - - 2003 1,284
Records management - - - - -

Total Fund Balances 2,156 273 2,989 2,003 1,284

Tota Liabilities, Deferred inflows,
and Fund Balances $ 21% $ 273 $ 2939 _$2003 _$12684
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Records
Law Management
Library Preservation

Courthouse
Security

Didtrict Justice
Clek Crt
Records Bldg

Preservation Sec Fund

ASSETS
Cash and investments
Receivables (net of Allowance for Uncollectible)

Due from other funds

Total Assets

LIABILITIES, DEFERRED INFLOWS,
AND FUND BALANCES
Liabilities
Accounts payable
Sdary payable
Total Liabilities

Deferred inflows:
Deferred property taxes

Fund Balances:
Restricted
Election
Debt service
Election
Generd administration
Judicia
Lega
Public safety
Records management

Total Fund Balances

Totd Liabilities, Deferred inflows,
and Fund Baances

$18329 $ 7311

$ 84910

16,087.00 $ 2705

$18,329 $ 7311

$ 84910

$

16,087 $ 2,705




HAMILTON COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2019

County
Probate Attorney
Supplemental Debt Sheriff's Check
Guardianship Service Trust Collection Total
ASSETS
Cash and investments $ 10,344 $ - $2520 $ 4757 $321542
Receivables (net of Allowance for Uncollectible) - - - - 2,088
Due from other funds - - - - -
Total Assets $ 10,344 $ - $ 2520 $ 4757 $323,630
LIABILITIES, DEFERRED INFLOWS,
AND FUND BALANCES
Lidbilities:
Accounts payable $ - $ - $ - $ - $ ™~
Sdary payable - - - - -
Totd Liabilities - - - - B4
Deferred inflows:
Deferred property taxes - - - - -
Fund Baances:
Restricted
Election - - - - -
Debt service - - - - 2,706
Election - - - - 2,156
Gengrd administration - - - - 6,128
Judicia - - - - 144,493
Legd 10,344 - - 4,757 35324
Public safety - - 2520 - 5807
Records management - - - - 126,063
Total Fund Balances 10,344 - 2,520 4,757 322,676
Totd Liahilities, Deferred inflows,
and Fund Balances $ 10344 $ - @ _$2520 $ 4757 _$323630
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HAMILTON COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2019

District District Digtrict
County Clerk Clerk Clerk Clerk Records
Vitd Records Vitd Records Archive
Statistics Management Statistics Management Fee
REVENUES
Property taxes, penaties and interest $ - $ - $ - $ - $ -
Fees and fines 64 22,388 79 - -
Contributions - - - - -
Investment earnings - - - - -
Total Revenues 64 22,388 79 - -
EXPENDITURES
Generd Government - - - - -
Administration of justice - 15819 - - -
Public safety - - - - -
Highways and streets - - - - -
Principal - - - - -
Interest and fiscal charges - - - - -
Total Expenditures - 15,819 - - -
Excess (Deficiency) of Revenues Over (Under)
Expenditures 64 6,569 79 - -
Other financing sources (uses):
Transfers in - - - - -
Transfers out - - - - -
Capital lease proceeds - - - - -
Total other financing sources (usues): - - - - -
Net change in fund balances 64 6,569 79 - -
Fund Balance-Beginning 4,325 43,265 1,030 140 192
Fund Baance-Ending $ 5019 $ 49,834 $ 1109 $ 140 $ 192
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COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2019

County
Clerk Justice County
Records Court Court Clerk
Archive Reporter Technology Probate
REVENUES
Property taxes, penalties and interest $ - $ - $ - $ -
Fees and fines 19,990 1530 16,302 185
Contributions - - - -
Investment earnings - - - -
Tota Revenues 19,990 1530 16,302 185
EXPENDITURES
Genera Government - - 4358 -
Administration of justice - - - -
Public safety - - - 864
Highways and streets - - - -
Principa - - - -
Interest and fiscal charges - - - -
Tota Expenditures - - 4358 864
Excess (Deficiency) of Revenues Over (Under)
Expenditures 19,990 1530 11,944 (679)
Other financing sources (uses):
Transfers in - - - -
Transfers out - - - -
Capital lease proceeds - - - -
Total other financing sources (usues): - - - -
Net change in fund balances 19,990 1530 11,944 679
Fund Baance-Beginning 32,509 8,876 33971 2573
Fund Baance-Ending $ 5249 $ 10,406 $ 45915 $ 18%
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HAMILTON COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES EXPENDITURES AND CHANGES IN
FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2019

County District Sheriff's Specid
Election Court Court Office Fund
Contracting Technology Technology LEOCE LEOCE
REVENUES
Property taxes, pendties and interest $ - $ - $ - $ - $ -
Fees and fines - 24 1570 - 1022
Contributions - - - - -
Investment earnings - - - - -
Total Revenues - 254 1570 - 1,022
EXPENDITURES
Genera Government (95) 1,700 - - -
Administration of justice - - - - -
Public safety - - - 210 -
Highways and streets - - - - -
Principa - - - - -
Interest and fiscal charges - - - - -
Total Expenditures (95) 1,700 - 210 -
Excess (Deficiency) of Revenues Over (Under)
Expenditures 95 (1,446) 1570 (210) 1022
Other financing sources (uses):
Transfers in - - - - -
Transfers out - - - - -
Capital lease proceeds - - - - -
Tota other financing sources (usues): - - - - -
Net change in fund balances 95 (1,446) 1570 (220 1022
Fund Balance-Beginning 2,061 1,719 1,419 2,213 262
Fund Baance-Ending $ 2,156 $ 273 $ 2939 $ 2003 $ 1284
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HAMILTON COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2019

District Justice
Records Clerk Court
Law Management Courthouse Records Security
Library Preservation Security Preservation Fund
REVENUES
Property taxes, penalties and interest $ - $ - $ - $ - $ -
Fees and fines 5390 1,245 11476 1,283 2,705
Contributions - - - - -
Investment earnings - - - - -
Total Revenues 5,390 1,245 11,476 1,288 2,705
EXPENDITURES
Generad  Government 6,017 - - - -
Administration of justice - - - - -
Public safety - - 3927 - -
Highways and streets - - - - -
Principal - - - - -
Interest and fiscal charges - - - - -
Total Expenditures 6,017 - 3927 - -
Excess (Deficiency) of Revenues Over (Under)
Expenditures (627) 1,245 7,549 1,283 2,705
Other financing sources (uses):
Transfers in - - - - -
Transfers out @ - - - -
Capital lease proceeds - - - - -
Total other financing sources (usues): () - - - -
Net change in fund balances (628) 1245 7549 1288 2705
Fund Balance-Beginning 18957 6,066 77,361 14,799 -
Fund Balance-Ending $ 18329 $ 7311 $ 84,910 $ 16,087 $ 2705
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COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
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County
Probate Attorney
Supplemental Debt Sheiff's Check
Guardianship Service Trust Collection Total
REVENUES
Property taxes, penalties and interest $ - $ - $ - $ - $ -
Fees and fines 700 - - 655 87473
Contributions - - - - -
Investment earnings - - - - -
Total Revenues 700 - - 655 87,473
EXPENDITURES
Generd  Government - - 1,700 - 13680
Administration of justice 200 - - - 16,019
Public safety - - - - 5,001
Highways and streets - - - - -
Principal - - - - -
Interest and fiscal charges - - - - -
Totd Expenditures 200 - 1,700 - 34,700
Excess (Deficiency) of Revenues Over (Under)
Expenditures 500 - (1,700) 655 52,773
Other financing sources (uses):
Transfers in - - - - -
Transfers out - (5,101) - - (5102
Capital lease proceeds - - - - -
Total other financing sources (usues): - (5,101) - - (5,102
Net change in fund balances 500 (5101 (1,700) 655 47,671
Fund Balance-Beginning 9,844 5,101 4,220 4102 275,005
Fund Baance-Ending $ 10,344 $ - $ 2520 $ A757 $322676
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HAMILTON COUNTY, TEXAS

COMBINING STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
AGENCY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2019

Didtrict
County Clerk Clerk Probation Child
Registry Registry Trust Support Total

Assets
Cash 42123 2322501 2,261 390 2,367,275

Total assets $ 42123 $2,322501 $ 2261 $ 390 $2,367,275
Liabilities,
Due to others 42,123 2,322,501 2,261 30 2,367,275

Totd ligbilities $ 42123 $2322501 $ 2261 $ 30 $2367,275
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